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1.1. OO0Omue cBeaeHus

Kommnexr ouenounsix cpeacts (KOC) npenHaszHaueH A1 IPOBEPKU PE3YIIbTATOB OCBOCHHUS
yueOonorr  mgucrmmuimHabl  OI1.04  OcHOBBI ~ MEHEIKMEHTa W MapKeTHHra  OCHOBHOM
npodeccnoHaIbHON 00pa3oBaTeNbHOM MporpaMMbl 1o crenuanbHoctu 21.02.05 3emenbHo-
HUMYIIIECTBEHHBIE OTHOIICHHUS.

B pesymerate ocBoenus yueOHoM nucuurmiiuHbl OI1.04 OcHOBBI MeEHEIKMEHTa W
MapKeTHHTa OOyYaroIIMicsa MOoJDKeH oOnanaTe npeaycMoTpeHHbiMH PI'OC mo cnenualbHOCTH
21.02.05 3eMenpHO-UMYILIECTBEHHbBIE OTHOLIEHUS CIEAYIOIIMMH YMEHUSMH, 3HAaHUSIMU, KOTOpbIE
dbopMupyroT ob1re u npodecCUOHaATBHBIE KOMITETEHINH:

Ymenust

VY1 nnaHupoBaTh ¥ OPraHU30BBIBATH PAOOTY MOJPA3/IEICHHUS;
VY2 popmupoBaTh OpraHU3aIMOHHBIE CTPYKTYPhI YIIPABICHUS;
V3 pa3pabarsiBaTh MOTUBAILIMOHHYIO MOJIMTUKY OpPraHU3aLUY;
Y4 npumeHaTs B IpoecCHOHATBHON AesITeIbHOCTH PUEMBI JISIOBOTO U YIIPABIEHUECKOTO
0OIIIEHHS;
V5 npunnmats 3¢ GeKTUBHBIE PEIICHNUs, UCTIOIb3Yysl CUCTEMY METOOB yIPABICHHUS,
Y6 yuuThiBaTh OCOOEHHOCTH MEHEIKMEHTAa M MapKEeTHHra B 3€MEIbHO-MMYILECTBEHHBIX
OTHOILICHUSX;
Y7 ananu3upoBaTh PBHIHOK HEIBMKHUMOCTH, OCYIIECTBISTH €r0 CErMEHTAalUI0 H
MO3ULIMOHUPOBAHUE;
V8 onpenenars CTpaTeruio U TaKTUKY OTHOCUTENIFHO [IEHOOOPa30BaHMSL.
3uanus
31 cyuHOCTh U XapakTepHbI€ Ye€PThl COBPEMEHHOT'O MEHEKMEHTA, HCTOPHIO €r0 Pa3BUTHUS;
32 o0co0eHHOCTH MEHEKMEeHTa B o0nacTu MpodecCHOHATBHON JesTeNbHOCTH (T10
OTpaCIIsIM);
33 BHEIIHIOIO U BHYTPEHHIOIO CPEly OpraHu3alluu;
34 UK MEHEeKMEHTA;
35 mporiecc TPUHATHS U peai3allii yIPaBIECHYECKUX PEIICHU;
36 (QyHKIMM MEHE[PKMEHTa B pPBHIHOYHOM HSKOHOMHUKE: OpraHM3allvio, IUIAHHUPOBAHUE,
MOTHBALIMIO U KOHTPOJIb AEATEIbHOCTH SKOHOMHUYECKOTO CyObEKTa;
37 cucteMy METOJIOB YIPABIICHNUS;
38 METOJIMKY MPUHATHUS PEIICHUI;
39 ctunm ynpasiieHHs, KOMMYHHUKAIMH, J€I0BOE OOLICHHE;
310 cymHOCTh ¥ (DyHKIIMK MapKETHHTa;
311 KOHBIOHKTYpPY pbIHKAa HEIBM)KMMOCTH, JWHAMHUKY CIpOCa M TMPEUIOKEHUS Ha
COOTBETCTBYIOILEM PBIHKE C YYETOM JOJITOCPOUYHBIX MEPCIEKTUB.
O0mme KoMneTeHIUH
OK 1. [ToHMMaTh CyIIHOCTH U COLMATBHYIO 3HAUUMOCTh CBOEH OymyIiei npodeccuut, mposBIsITh K

HEl yCTOWYMBBIN UHTEpEC.



OK 2. AHaJ'II/IBI/IpOBaTB COMAJIBHO-O3KOHOMHWYCCKUE U ITOJIUTHUYCCKHC HpO6HCMBI U MIPOUCCCHhI,

UCIIONB30BaTh ~ METOJbl  T'YMaHHTAPHO-COIIMOJIOTHMYECKMX HAyK B  Pa3MYHBIX  BUAAX
po(eCcCHOHAIBHOMN M COIMAILHON JIeATEIHBHOCTH.

OK 3. Opranu3oBbIBaTh CBOI COOCTBEHHYIO ICSTEIBHOCTH, OMPEICISITH METOABI M CIOCOOBI
BBINOJIHEHHS MTPO(PECCHOHANIBHBIX 3a/1a4, OICHUBATh UX 3()(HEKTUBHOCTH M Ka4ECTBO.

OK 4. Pemmate mpo6iemMbl, OLIEHUBATh PUCKH U IPUHUMATh PEIICHHUS B HECTAHJAPTHBIX CUTYAIHSIX.

OK 5. OcymiecTBiATh MOMCK, aHATU3 U OLEHKY MH(OpMaInu, HEOOXOAUMOW ISl IOCTAHOBKH U
pernreHus mpodecCHOHATBHBIX 33/1a4, TPOPECCUOHATLHOTO U JIMYHOCTHOTO Pa3BUTHSL.

OK 6. PaboTath B KOJIJIEKTUBE W KOMaHJe, OOeCIIeunBaTh ¢ CIuioueHue, 3hHEKTUBHO O0IIaThCs ¢
KOJUIETaMH, PYKOBOJICTBOM, MOTPEOUTEINSMHU.

OK 7. CaMocCTOATENBHO OHIpeneaTh 3afaud NPO(GECCHOHANBHOIO U JIMYHOCTHOTO pa3BUTHA,

3aHUMAaThCsl caMO00pa30BaHUEM, OCO3HAHHO IUIAHUPOBATH MOBBIIIEHUE KBAJM(UKALIUU.

OK 8. BBITh TOTOBBIM K CMEHE TEXHOJIOTHIA B MPO(ECCHOHATILHOMN ACATEIBHOCTH.

IIpodeccuonanbHbIe KOMIIETCHIUH

IIK 1.4. VyacTBoBaTh B MNPOEKTHMPOBAHMM M aHAIN3€ COLUAIBbHO-DKOHOMUYECKOIO pa3BUTHUS

TEPPUTOPHUH.

I[IK 3.1. BpmonHATh paboThl 1O KapTorpado-reofe3nyeckoMy OOECICYCHHIO TEPPUTOPHH,
co3JaBarh rpaduyeckue MaTepHuaIbl.

2. Pe3yabTaThl 0CBOCHHS Y4eOHOM AUCHUILIHHBI, MOJIeKalIie MPoBepKe

2.1.

B pesynprare arrecranmmm 1O y4eOHOW JUCIUIUIMHE OCYIECTBIISCTCS

KOMIUJICKCHAs MPOBEPKA CIECAYIOUIMX YMEHUM W 3HAHUM, a TaKXke JUHAMUKA

(dbopmupoBaHus 00IUX U MPOPECCUOHATBHBIX KOMIIETEHIIUMN:

Pe3yabTathbl 00y4yeHusi: IMoka3zaresn oueHKH dopmMupyembie dopma
YMEHHUsl, 3HAHUS U 001He pe3yJbTara KOMIIeTEeHIMH KOHTPOJISI U
KOMIIeTEeHIINH OLlEHUBAHMS
YMeTh:
V1 mnnaHupoBath H | - IPaBUIBHOCTH OK 1-8 Onenka
OpraHusoBBBaTS  paGOTY IJIAHUPOBAHUS U BBITIOJIHEHUS
OpraHu3aiuu padoThl IIK 1.4, 3.1 MPAKTUYECKHUX
MO/Ipa3/ICIICHHUS; MOJIpa3/ICJICHHS; 3aHATUH, aHalIu3
- IPaBUWJIBHOCTH BhIOOpa Kelc-cTau,
METOJIOB TUTAHUPOBAHUS, BHEAYIUTOPHOMI
- MPaBUIBHOCTh CaMOCTOSITEJIbHON
MPUHSATHUS U Peau3aluu paboTHL.
YIIPaBICHUYECKUX TectupoBaHnue.
pELIEHHI; Pewienne
- JIEMOHCTpALMs HaBBIKOB CUTYallHOHHBIX
MOTHUBAIIUU PAOOTHHUKOB 3aJ1a4. DK3aMeH.
Ha pellCHUE
MIPOU3BOJICTBEHHBIX 33]1a4;
- JIEMOHCTpALUs HaBBIKOB
YIPaBJICHUS




KOH(JTMKTHBIMH
CUTYyallUsIMH, CTPECCAMU U
pHCKaMU;

- TMPaBHJIBHOCTH BHIOOpA

CTHUIIS PYKOBOJICTBA
paboTOll  CTPYKTYpHOTO
MO/Ipa3/IeJICHHS;
v2 (dbopmHpoBaTH - mpaBunbHOCTB | QK 1-8 Onenka
dbopMupoBaHus BBITIOJIHEHUS
OPTaHH3aAIMONIHbIe OpraHU3allMOHHON IIK' 1.4, 3.1 MIPAKTUYECKUX
CTPYKTYpPbI YIIPABJICHHUS; CTPYKTYpPBbI YIIPaBJICHHUS; 3aHATHI, aHaIWu3
- 000CHOBAaHHOCTh Ke¥c-cTau,
BbIOOpA BHEAYIMTOPHOI
OpraHu3allMOHHON CaMOCTOSITENILHOU
CTPYKTYpPBbI YIIPaBJICHHUS; paboThL.
TectupoBaHnue.
Pewenne
CUTYallMOHHBIX
3aga4. DK3aMeH.
V3  paspabareiBath | - packpbiBath cTpykTypy | OK 1-8 Onenka
KOMMYHHUKAI[UOHHOTO BBITIOJTHEHHUS
MOTHBAllMOHHYIO MOJINTUKY nponecca MK 1.4, 3.1 HpaKTHYCCKIX
)
OpraHM3ally; IICUXOJIOTUYECKUX 3aHATUH, aHaIu3
3aKOHOMEPHOCTEMN Kelc-cTaau,
JIeJI0OBOT0 0OLIeHu, BHEAyJAUTOPHOU
CYLIHOCTU (hOpPMaJIbHBIX U CaMOCTOSITENIbHOM
HeQOpMaIbHbIX paboThI.
KOMMYHHMKAIUH, STUKU TectupoBaHnue.
JIEJIOBOTO OOIICHHUS; Pemenne
CUTYaIlMOHHBIX
3a/1a4. DK3aMeH.
VY4 npumeHATs B - IPABUJILHOCTH OK 1-8 Onenka
npodeccHoHabHOi BbIOOpa METOJIOB, BBITIOJTHEHHUS
p CPEICTB U IPUEMOB IIK 1.4, 3.1 MPaKTHYECKHUX
JESATENHOCTH IIPUEMBI | MEHEKMEHTA; 3aHATUH, aHaIu3
P — 4 | - TPaBAJILHOCTD Kelc-CTau, §
MJIAaHUPOBAHUS U BHEAyJAUTOPHOU
YIPaBIEHYECKOTO OpraHu3aliK J1€I0BbIX CaMOCTOSITENIbHOM
) Oecen, coBEIIaHUN paboTHL.
obmerms; TectupoBaHnue.
Pemenne
CUTYaIlMOHHBIX
3a/1a4. DK3aMeH.
V5  npunumarts | - xapakrepuzoBath ¢t | QK 1-8 Ouenka
YIOpPaBIEHUSI U OCHOBHBIX BBITIOJTHEHUS
3¢ (deKTUBHbIE  pEIICHUs, BIIOB KOMMYHHKALIHH: MK 14.3.1 I
; ) PaKTUYECKUX
HCIIOJIB3YSI CUCTEMY 3aHATUH, aHaIu3
Kelc-cTanu,
METOJIOB yIPABIICHNUS; BHEAYIUTOPHOMI
CaMOCTOSITEIbHON
paboThI.
TectupoBaHue.
Pewenne

CUTYyalITMOHHBIX




3a71a4. DK3aMeH.

Y6 yuuThIBaTh - npaBuiIbHOCTE | QK 1-8 Onenka
0COBCHHOCTI BBIZICIICHHSI OCOOCHHOCTEH BBITTOJTHEHUSI
MEHEHKMEHTA s | [IK 1.4, 3.1 MPAKTUYECKHUX
MEHEIKMEHTA u | mpodeccruoHaIbHON 3aHATUM, aHaIU3
JIEATEIILHOCTHU Kelc-cTaiu,
MapKeTUHTa B 3€MEIbHO- .
BHEAYIMTOPHOMI
WMYILECTBEHHBIX CaMOCTOSITEIILHOU
) paboThL.
OTHOILICHUSX;
TectupoBaHnue.
Pemenne
CUTYallMOHHBIX
3aga4. DK3aMeH.
VY7 aHanmu3upoBaTh | - MPABUIBHO OK 1-8 Onenka
aHaJIM3UPOBATh CUTYALUIO BBITIOJIHEHUS
PBIHOK HEJIBH)KMMOCTH, MK 1.4.3.1
Ha PBIHKE TOBAPOB U A, 9. MPAKTUIECKUX
OCYLIECTBIISATh €ro | yCIyr, IPOBOJIUTh 3aHATUH, aHalIu3
CEerMEHTAIUIO PhIHKA, €T0 Kelic-cTajy,
CEerMEeHTAaIUIO u .
MO3ULIMOHUPOBAHUE BHEAYIUTOPHOM
MMO3UIIMOHUPOBAHUE; CaMOCTOSITEIIbHON
paboThI.
TectupoBanue.
Pewenne
CUTYallMOHHBIX
3a/1a4. DK3aMeH.
V8 ompenpensats | - onpenensaTs peiHOYHBIA | QK 1-8 Onenka
CIIPOC U TPEJIOKECHHUS, BBITIOJIHEHUS
CTPATermio M TAKTHKY | MK 1.4.3.1
PBIHOYHOTO A, 9. MPaKTUIECKUX
OTHOCHUTEJIBHO [IEHO0Opa3oBaHUs, 3aHATHH, aHalInu3
BIHOYHOW KOHKYPEHITUH; Keic-cTaau
IIEHO0Opa3oBaHUsI. p YPEHILIH, S
- dhopMynHrpoBaTh BHEAYIMTOPHOI
CYyIIHOCTh U  (PYHKITUH CaMOCTOSITEITbHON
LIEHBI; paboThI.
- ONpeneysaTh COCTaB M TectupoBanue.
CTPYKTYPY LI€HBI; Pemenue
CUTYaIlMOHHBIX
3a/1a4. DK3aMeH.
3HaTh:
31 cymHocth W |- xapaktepHble uepThl | QK 1-8 Onenka
A APAKTCDHELC ey | COBPEMEHHOTO BBITIOJIHEHUS
p p p MEHEIPKMEHTA; IIK 1.4, 3.1 MPAKTUYECKUX
COBPEMEHHOTO - UCTOpUA  Pa3BUTHUA 3aHATHHM, aHaInu3
MeHemKkMeHnTa B Poccrn Kelc-cTaiu,
MEHE/DKMEHTa,  HCTOPHIO .
BHEAYIUTOPHOMI
€ro Pa3BUTHUSI; CaMOCTOATEIIbHOM
paboTHI.
TecTupoBaHnue.
Pewenne
CUTYaI[MOHHBIX
3a/1a4. DK3aMeH.
32 0COOCHHOCTH - mojHota 3HaHuil | QK 1-8 OneHka
oco0eHHOCTeH BBITIOJIHEHUS
MEHEHKMEHTAa B 00yacTu MK 1.4.3.1
MEHEDKMEHTa B 00JacTH A, 0. MPAKTUYECKHUX
npodeccHoHaTEHON npodeccHOHATEHON 3aHATHHA, aHaIu3
JIeSITeIIbHOCTH Keic-cTauy,

NEATEIFHOCTH (o




OTpacysiMm); BHEAYJAUTOPHOMH
CaMOCTOSTEIILHOU
padoTHI.
TectupoBaHnue.
Pemenne
CUTYallMOHHBIX
3a71a4. DK3aMeH.

33 BHEIIHIOI U - momHotra 3HaHu# | QK 1-8 Onenka

BHYTPEHHIO CPell (dbakTOpoB BHYTpEHHEH U BBITIOJTHCHHUS

yIp peiy BHEIIIHEH cpenbl I[IK 1.4,3.1 MPAKTUYECKHUX

OpraHu3aLNY; OpraHu3aluy; 3aHATUN, aHau3
- MOJHOTA 3HAHWM Kelc-cTagu,
OCHOBHBIX THUIIOB BHEAYIMTOPHOM
CTPYKTYp YIPABIICHHUS; CaMOCTOSITCIILHOU
- NPaBUIBHOCTh paboThL.
dbopmymupoBaHUs TecTtupoBaHue.
OCHOBHEIE MIPUHIUIIOB Pemenne
MMOCTPOEHHUS CUTYallMOHHBIX
OpraHU3alMOHHBIX 3a7a4. JK3aMeH.
CTPYKTYD;

34 mukn - monHota 3Haumi mukiaa | QK 1-8 Omenka
MEHEIKMEHTa: MCHEKMCHTA; BBITIIOJTHCHHUS
g ’ IIK 1.4, 3.1 MIPAKTUYECKUX
3aHATUH, aHalIu3
Kelc-cTaau,
BHEAYIUTOPHOMN
CaMOCTOSTEIbHOU
paboThI.
TectupoBaHnue.
Perenue
CUTYaIlMOHHBIX
3a7a4. JK3aMeEH.
35 nporecc | - npaBwibHOCTE | QK 1-8 Ornenka
OIPEACIICHUS BBIIIOJIHCHHS
NPUHATUS U pealn3aluu MK 1.4.3.1
YIIPaBJICHYECKOTO 4, 0. MPAKTHYECKHUX
YIPABJICHYECKUX PELICHUN; | PELIECHUS; 3aHATUH, aHaIu3
- IOJIHOTA 3HAHUU THUIIOB Kelic-cTaau,
pemieHuit U TpeOOBaHUH, BHEAYAUTOPHOMN
MPEObABIAEMBIX K HHUM; - CaMOCTOATEIHLHOU
IOJIHOTA 3HAHUK JTaIllOB M paboTHL.
METOJIUKU npouecca TectupoBaHue.
MPUHATUS U peau3aiuu Pemenue
YIIPaBJICHYECKOTO CUTYaIlMOHHBIX
CIICHUS, 3a1a4. JK3aMEH.
; C)
36 dbyHKINNA | - nojHOTa | QK 1-8 Onenka
. | XapaKTepUCTUKHU BBIIIOJIHCHHS
MEHE/KMEHTa B PHIHOYHOMU - TIK 1.4.3.1
OCHOBHBIX byHKIUH 4, 0. MPAKTHYECKUX
SKOHOMUKE: OpraHU3aluio, | YIIPaBICHUS 3aHATHH, aHaIu3
(TuTaHUpOBaHHUE, Keic-cTaau,
IJTAHUPOBAHMUE, o
OpraHu3alus, MOTHUBALUA, BHEAYUTOPHOMN

MOTHBAIIUI0O ¥ KOHTPOJIb | KOHTPOJIb); CaMOCTOSATEIbLHOU

paboThI.

ACATCIbHOCTH

TecTtupoBaHue.




9KOHOMHUYECKOTO CYObEKTa; Pemenue
CUTYaIIMOHHBIX
3a7a4. DK3aMeH.
37 cuctemy METONIOB | - noimHota | QK 1-8 OrneHka
) XapaKTepUCTUKU METOJIOB BBITIIOJTHCHHUS
YHpaBICHUA, yIpaBJeHHUs, ux | [IK 1.4, 3.1 MPAKTUIECKUX
JIOCTOMHCTB u 3aHATUM, aHalIu3
HEJIOCTATKOB, XapakTepa Keic-cTanu,
BO3JCUCTBHS, BHEAYIUTOPHOMN
CaMOCTOATEILHOU
paboTHI.
TectupoBanue.
Pemenue
CUTYallMOHHBIX
3a7a4. JK3aMeH.
38 MeTOMUKY - noiHota | QK 1-8 OrneHka
.. XapaKTePUCTUKHI BBIIIOJIHCHHUS
TPUHATHA pCILCHHH, METOJIUKH TIPUHATHUS I[IK 1.4,3.1 MPAKTUIECKUX
pelIeHuii, uX JTOCTOMHCTB 3aHATUH, aHalIu3
W HEIOCTATKOB, XapakTepa Keic-cTanu,
BO3JICHCTBUS; BHEAYUTOPHOU
CaMOCTOATEIbLHOU
paloTHI.
TectupoBaHnue.
Pemenue
CUTYallMOHHBIX
3aJa4. JK3aMeH.
39 ctunmm - nomaoTa | QK 1-8 Omenka
XapaKTepUCTUKU  CTUJIEH BBITIIOJTHCHHUS
YHPaBJICHiA, PYKOBOJICTBA s | [IK 1.4,3.1 MPAKTUIECKUX
KOMMYHHKAIUH, JEJI0BOE yIPaBJICHUH; 3aHATUH, aHalIu3
-IIOJTHOTA 3HAHWM BUJIOB Kelic-cTaau
001LIEHHE; . T
KOMMYHHUKAIH, BHEAYIUTOPHOU
JJIEMEHTOB WM DJTallOB CaMOCTOATENLHOU
KOMMYHHKAIITUOHHOTO paboTHL.
mporecca; TectupoBaHnue.
- IIOJIHOTA 3HAHUM Pemenue
BeIeHUS JACIOBEIX Oeces, CUTYaIIMOHHBIX
(haKkTOpPOB MOBBIIICHUS 3aJa4. DK3aMeH.
3¢ (HEKTUBHOTO IETOBOTO
oOmmeHu s
310 cymHoCTb U - npaBwibHOCTE | QK 1-8 Onenka
dbopmymupoBaHUs BBITIOJTHCHHUSI
(ymHicuH MapKeTHHTa; CYILIHOCTH weneit, | [IK 1.4, 3.1 MPaKTUYECKUX
) >
OCHOBHBIX MPUHIMIOB U 3aHATUH, aHaJIu3
(byHKIIMI MapKeTHHTa; Kelc-cTaay,
BHEAYJIUTOPHOI
CaMOCTOSTEIbHOM
paboTHI.
TectupoBaHue.
Pemenue
CUTYalIMOHHBIX
3a7a4d. DK3aMeH.
311  KOHBIOHKTYpY | - mnonHoTa 3HaHuil 1o | QK 1-8 Onenka
KOHBIOHKIT)DE PHIHKA BBITIIOJIHCHUS




phIHKA HEIBIKUMOCTH, | HAORDIUMOTNL, omore | TIK 14,3.1 MPAKTUYECKUX
apoaar U MpediDieHus  HA 3aHATHH, aHalHu3
JUHAMUKY crpoca u N ’
OOMBEMANBIOEN  DbIHKE  C KeHc-CTaau,
TIPEIITOKEHUS Ha | yuemav OQBOPOHHBIX BHEAYAUTOPHOMN
HEPCREKITLB, CaMOCTOSTEIIFHOM
COOTBETCTBYIOIIIEM PBIHKE
paboTHL.
C YYETOM JOJTOCPOYHBIX TectupoBanue.
Pemrenue
TIEPCIIEKTUB.
CHATYaIlMOHHBIX
3a1a4. DK3aMeH.

Tumnossle 3aaHus A9 NMpoBEACHUSA TEKyHIeﬁ H l'lpOME)KyTO‘lHOﬁ aTrecranuu 1mo

AUCIHUIIJIMHE

PA3JIEJI 1. COAEP/KAHHUE U OCHOBHBIE ITIOHATHUA COBPEMEHHOI'O
MEHE/KMEHTA. OPTAHU3ALINSA KAK OBBEKT YIIPABJIEHUSA

Tema CymiHoCTh M XapaKkTepHbIe YePThl COBPEMEHHOI0 MeHeI)KMEeHTa

1) BbinojsiHeHue 3a1aHuii B TeCTOBOH (popme

1. Bnazooaps paspabomxe wikoivl 4ei08eyeckux OmHOueHull Oblia:

1. pa3paboTaHbl METOBI aHATHM3a pabOThI U pabovero Mecra
2. coszaaHa TeopeTHydecKas 0asa Jis IOCTPOSHHS aBTOMAaTU3UPOBAHHBIX CHCTEM

YIIPaBJICHUS

3. nmepeocMbICICHA NPABWIBHOCTH KOHIenuuu . Teitopa u ero Teopnu «KHyTa U

NMPSAHUKA»

4, BBCJ/ICHA B Hay‘leIﬁ O60pOT KOHLCIIHMA «YE€JI0OBEKA DKOHOMHNYCCKOI'O»

2. Obvexm usyyenus 8 Kypce « Menedscmenmy:

Ealiadi S e

PYKOBOIUTENb U €ro pabora
yIpPaBICHUYECKHUM LIUKII U €r0 COCTABJISIONINE
IIPOLIECC YNPABJIECHUS KaK MACCOBOE SIBIICHUE
OpPraHu3auMs U ee YCTPOMCTBO

3. Cucmemmblii ROOX00 UCNOIB3YEMCS NPU ...

1. BbIpa0oTKE MHCCHH OPraHU3ALMHU
2. pacmpeleNeHUd MOJTHOMOYUN MEXy TUHEHHBIMU U (YHKIMOHATbHBIMHU

PYKOBOJUTEISIMU

3. OIPEACIICHUN ONITUMAJIBHOTI'O crocoba pemicHuA ynpaBHqueCKOﬁ 3aJa4u

4. O0OBSICHEHNU XapaKTepa padOThl PYKOBOJUTEICH

4. HayKa (MEHEOAHCMEHM Y BO3HUKILA 6 yCllosusx.

BN

CTAaHOBJIEHUsI KPYNHOI0 OU3Heca
Kpaxa 3IMOXH «CBOOOJHOTO MPEANPHHUMATETHCTBAY
pOCTa aKTHBHOCTH TPYSIIUXCS, PACIBETA MPOPCOIO3HOTO IBIKCHHUS
nepexoya K padpuaHOMY TIPOU3BOJICTBY

5. Knrouesoe nonsamue wikonvl HayKu ynpaeieHus:

1. TpynoBas HopMa
2. YenoBeueckuit hakTop



3. DyHKIUSA
4. YnpasJieHueckasi 3aa4a

6. I[Ipoyeccuwiii nOOX00 NO360UINL.

1. WCKJIIOYUTh HAYyYHBIN MMOWCK JIYUIIMX BAPUAHTOB PEIICHUH, KaK
CBOEOOPA3HOTO JIEKapCTBa OT BCEX OOJIe3HEeH

2. aBTOMATH3HPOBATH YAaCTh MPOLECCOB YIIPABJIeHHSA

3. npu3HaTh (HaKTOPHI BHEIIHEW CpeAbl M 0TPadO0TaTh METOIMKH MX aHAIU3a

4. HIMPOKO UCTIOIH30BATh MATEMAaTHUECKHE METO/Ibl B YIIPABICHUH

7. Yenosex 6 npoyecce np0u36006m6a paccmampueaenmcs Kak «Hcueast maulunda,

mpeoyrowas pe2yiuposKuy npeocmasumesimu UKol

HayKH! YIIPaBJICHUS
YeJI0BEUCCKUX OTHOIIICHUI
HAY4YHOI

KJIaCCHUYECKOM

o -

8. Ilpu cucmemnom nooxode passumue op2aHu3ayuU MpaxKmyemcs Kaxk npoyecc:

N3MCHCHUA yCTpOI\/IICT Ba CUCTEMBI ynpaBneHm{

HETIPEPBIBHOTO COBEPIICHCTBOBAHUS TEXHOJIOTMYECKON MOACUCTEMBI
pacumpeHus MaciTaboB IeATeTbHOCTH

1epexoaa Ha HOBbIM KU3HEHHbIH HMKJI

Ll

9. Yenosek 6 npoyecce npouzeo0Ccmea paccmampusaemcs Kak « akmusHulil oaxmop,

mpebyrowuii 0c06020 BHUMAHUS» NPeOCmasUmMensimy UKOIbL:

HAy4YHOU

HayK! YIIPaBJICHUS
YeJI0BeYeCKHX OTHOIIEeHMIt
KJ1aCCUYECKOM

Rl

10. Ocrosy HayuH020 n00X00a K YNpasieHuio COCmasisient aHaiu3 eblNoaHAeMol pabomasi.

Tax cuuman:
1. Mbiio D.
2. daiions A.
3. Bunep H.
4. Tennop P.

11. B pamkax wkonwl yenogeueckux omuoueHuil ovliu pazpabomanul.

IIPUHIUIBI OIIPEAEIICHUS HOPMBI YIIPABIISIEMOCTH
. OCHOBHbIE TEOPHUU MOTHBALMH
OCHOBHBIE TIPHEMBI (POpPMATH3ALNN YIIPABICHYECKUX 33124

HPUHIMITEI HOPMUPOBAHUS TPy/Ia

BN -

12. B kauecmee 00vexma paccmompeHrus npu CUCMEMHOM HOOX00€e 8bICIYNAem.

yIpaBJjeHuUecKas 3a/1a4a
CBSI3YIOIIMI Mpoliecc
opraHu3zanus
CUTYyaIus

Sl

13. Cumyayuonnwiti n00X00 NO360IUIL:



1. npu3HaTh (HaKTOpPhI BHEIIHEH Cpefibl U 0TpadOTaTh METOAUKH UX aHaIn3a
2. HIMPOKO MCIOJIb30BaTh MAaTEMaTUYECKUE METO/IbI B YIIPaBICHUHN

3. ABTOMATHU3HPOBATh YacTh MPOLIECCOB yIPABICHUS

4. HCKJIIOYUTH HAYYHBIH MOUCK JYYIIHX BAPHAHTOB pelIeHUil, Kak

CB0€0OPA3HOIo JIEKAPCTBA OT BCeX 0osIe3Hel
14. 06'b€Km U3YUEHUS 6 ULKOJIe YEl06EHECKUX OMHOWEHUI:

l. OtnenbHas ynpasiaeHUYeCKas 3a/1a4a

2. [Ipouecc ynpasnenus

3. 3akoHbI B3auMojeiicTBUA 00beKTa H CyObeKTa ynpaBJieHUs
4 Pabouee mecTo 1 BbINOMHsEMas: HAa HEM paboTa

15. Ocnognoti memoo uccnedo8anus, UCHOIb3YeMblU HAYYHOU UKONOU YNPAGIEHU — ...

1. MOCTPOEHHUE MAaTEMATUYECKONU MOJEITN
2. aHaJIM3 HAKOIJIEHHOTO OTIBITa

3. OTIPOCHI

4. XPOHOMETPAXK

16. Ilpedocmasnenue 06 0bvekme paccmomperust npu NPOYeCCHOM nooxooe.

1. BCE MEHSIETCS: cpeJia, OpraHn3alus, 3a/1a4 YIIpaBICHUS
2. MEHSIETCS] BHEIITHSS CPEJIa, TOIBKO MIOATOMY JIOJKHA MEHSTHCSI OPTaHU3aIHs
3. mo0ast ynpaBiieHUecKas 3a/1aya MOXKeT ObITh MPEICTaBICHA B BUJIE

Marematudecko mozaenu. [IpourpsiBaHue CUTyalliu Ha 3TOW MOJIEIHN U TTO3BOJIAET

YIIPABIATH IIPABUIBLHO
4. H3MEHEHNH HeT: yNnpaBJieHHe eCTh MPoLece, OCYylIecTBIAeMbIil B JII000M

OpraHM3anMy no odmel cxeme
17. Pazeumue wKonvl HAyKu ynpaeieHus no360auUo ...

OOBSICHUTD JIOTUKY MOBEACHUS paOOTHHKA B OPTaHU3alluN
HCnoJb30BaTh JBM 111 pemieHus psiia ynpapJieHYeCKHX 32124
NpU3HATh BaXXHOCTh CUTYAIIMOHHBIX NMEPEMEHHBIX

COKpPAaTUTh HENIPOU3BOJUTEINIBHBIE 3aTpaThl TPyJa U BPEMEHU

bl S

18. B ocnose KoHyenyuu KaaccuiecKkou uKoabl YRPasie s 1edcum cieoyoujee
ymeepoicoenue: «Paboma nobozo pykosooumens ...»

l. HOCUT UHAVBUIYAIBHBIN XapaKTep, UMEHHO II09TOMY YIPABICHHE 3TO U
HayKa U HCKYCCTBO

2. OTIpeJIeNIsIeTCs] KOHKPETHBIMU OCOOEHHOCTSIMU JJAHHOM OpraHu3aIui,
[IO3TOMY TAaK Ba)KEH OIBIT

3. O/THOTHITHA ¥ He 3aBHCHT OT 0COOCHHOCTEH TEXHOJOIHYeCKOro mpouecca

4. BCEIZla KOHKPETHA U JOJKHA OCYILECTBIATHCS B paMKax, IIPOIMCAHHBIX B
MHCTPYKLUAX

19. Paznuuus medxcoy HAYUOHANbHLIMU CUCEMAMU YRPABIEeHUs ONPEOesIoN.:

1. penurus
2. 3aKOH

3. TpaauLus

4. MEHTAJUTET

20. OcnogHou Memoo uUccied08anus, UCHONb3YEeMblLL WUKOIOU Yel08eHeCKUX OMHOUEHUIL.



1. AHann3 HaAKOIUIEHHOTO OIbITA

2. [TocTpoenune MareMaTnyeCKOl MOJIEIU
3. XpoHOMETpax

4. Omnpocsbl

21. «Ilpu npasunvHotl opeanuzayuu coO6CmMeeHHOU pabombl Karcowvlll pyKo8ooumeisb

Mooicem 00oUmbvcs ycnexay. Tax cuuman:

Teitnop O.
Qopn I
daiioanb A.
CrnoyH A.

o=

22. Meneosicepamu Ha3vbl8aOMcs:

l. JOJDKHOCTHBIE JIMIA, OCYLIECTBISAIOINAE KOHTAKThI C BHELIHEN Cpenon
OpraHH3aLHH

2. JOJDKHOCTHBIE JIMLA, UMEIOIINE [TOAYUHEHHBIX

3. JAOJIZKHOCTHBIE JIMIA, HMEIOLIHe MTOJTHOMOYHSA 0 PACIIOPSKEHHUIO

pecypcamMu OpraHu3anuu
4. BJIQJICIIBIbI OPTaHU3AIHH

23. OcHO8HOU MemoO UCCIe008aHUsL, UCNOIb3YEMbLL HOBOU ULKONIOU:

XpoHOMETpax

[TocTpoenue rpaduueckoit Moaenu

ITocTpoenne MaTeMaTH4eCKOH MOEJIH

Pa3nenenue nenoro Ha 4aCTH U UX JETAJIbHBIN aHATIN3

Sl S

24. Mooenb «uephbiil AWUK» PACCMAmpusaenm oOpeaHu3ayuio Kaxk cucmemy:

1. OTKPBITYIO
2. 3aKPBITYIO
3. MOCTOSIHHYO
4. BPEMEHHYIO

25. Knrouegoe nonssmue Kniaccudeckou uKobl:

l. TPYZAOBas HOpMa
2. YEJIOBEUECKHH (haKTop
3. pynkuus

4 yIpaBieHuecKas 3a/1a4a

26. B pamxax Hay4HoOU wKoabl ynpasieHus Ovliu pazpabomanvl ...

OCHOBHBIE TIPHEMbI (POpPMATH3ALINU YIIPABICHYECKUX 3aa4
OCHOBHBIE TEOPUHA MOTHBALINN

IIPUHLUIIBI OIIPEAEIICHUS HOPMBI YIIPABIIIEMOCTH
NPHHLIHUIIBI HOPMHPOBAHUA TPYyAA

b=

27. Lenv cywecmeosanus KoMmep4ecKol OpeaHu3ayuu.

BBIITYCK TOBApPOB LIMPOKOT0 MOTPEOICHHS
MOJTyYyeHHe MPUObLIH

YAOBJIETBOPEHHE KOHKPETHOM MOTPEeOHOCTH
MOJTyYeHHE JI0XO0/a U BbIIJIaTa HaJIOTOB

RO =



28. Bnacooaps pazpabomkam HAYYHOU WKObL YAPABLEHUSA ...

1. pa3padoTaHbl MeTOAbI aHAJIM3a Pa0OThI M padoyero MecTa

2. BBE/IEHA B Hay4YHbII 000pOT KOHUEMIHUS «YeJIOBEKa SKOHOMUYECKOT0»

3. nepeocMbIciieHa IpaBuiIbHOCTL KOHIenuuu @.Teitopa u ero Teopun «kKHyTa
U TPSHUKA»

4. co3JlaHa TeopeTndeckas 6a3a JUisi MOCTPOEHUS! aBTOMAaTU3UPOBAHHBIX CUCTEM
YIPaBICHUS

29. B pamxax Kiaccuueckou wKoibl ynpasienus Ovliu pazpadomanvl.

1. paMKH OTBETCTBEHHOCTH MacTepa u pabodero
2. OCHOBHBIE TEOPUU MOTHUBALIUU
3. NPUHUMIBI ONIpee/ieHUsI HOPMbI YIIPaBJIsIeMOCTH

4. OCHOBHBIE MpUEMBbI (hopMaIn3aluu YIIPaBICHYECKUX 3a1a4

30. Paccmompenue opeanuzayuu Kak HeKOmopou yeioCmHoCmu, COCmoswel u3
83AUMO3ABUCUMDIX Yacmell, XapaKkmepHo OJis ... N0OX00d.

1. CHCTEMHOI0

2. CUTYaI[IOHHOTO
3. MPOIIECCHOTO

4. CTPaTEeruYecKoro

Cumyayusa 1. Con 3akonoB naps Bapuinonun Xammypanu (1792-1750 rr. 10 H. 3.)

Hekoropsie 3akoHBl MyJpeiliero mpaBUTENs JIPEBHOCTU MOYUUTENbHBI JJS TMOTOMKOB.
CornacHo OAHOMY W3 HUX POJIMTENIM MOIJIM MpPOAaBaTh AETEH, €CIM K TOMY HUX TNpHUHYXAala
Huniera. Ecnu 3aMy>KHIOIO KEHIIMHY OOHapYXUBaJIX ¢ IIOOOBHUKOM, TO €e Opocaiid B BOLY, a Ha
HEBEPHOTO My’Ka MOXKHO OBUIO TOJBKO »aJlOBaTbCcs B CyA. 3a HECHpaBeIMBOE OOBHHEHUE
KJICBETHUK HAKa3bIBAJICS IO CyIy OOCTpPUTaHHEM BHCOYHBIX BOJIOC. 3a yOUIICTBO My»a BUHOBHUILY
Ca)kalli Ha KOJ. 3a 3JI0CIIOBUE Ha POAUTENEH OTpe3alu fA3bIK, 32 ToOou — OTpydamu pyky. Myxk
HUYETO HE MOTyYall U3 MPUIAHOTO

MMOKOMHOM JKE€Hbl — OHO MpUHAICKAIO neTsaM. HampoTuB, BIOBE BO3Bpallaid €€
MPUAAHOE U MOJAPKU MY’Xa, OHA MOJIb30Bajach OCTABICHHBIM UMYIIECTBOM COBMECTHO C JI€THMHU.
HavanpHuKM 32 TpUTECHEHUE COJIIAT MOJABEPrajMCh CMEPTHOM Ka3HU. 3a BOPOBCTBO MoJjiarajiach
CMepTHas Ka3Hb, 32 KpaXky CO B3JIOMOM Ipabutess yOMBaIM y CTEHBI IOMa U 3aKallbIBAJIA HA MECTE.
K Bopy

PUPABHUBAJICS MPOJABIIMIA MOTEPSHHYIO BElllb, @ TAK)KE €€ MOKyHaTesb, He JOKa3aBIIHiA,
YTO OH KyHWI HE 3aBEeIOMO KpajaeHoe. XHpYypr, CACNaBLIMI YJauHyIO OIEpaluio 3HATHOMY
4yeJoBeKy, nojaydan 10 cukien, mpocToMy — 5, HO 3a HEYAaUHYI0 — JIMIIAJICA PyK. ApXUTEKTOpa
BO3HArpa)/aju cooOpa3HO BEIMYMHE MOCTPOMKH, MO MEpKE 3a KaXAyI €IUHUILY IPOCTPAHCTBA.
Ecnu nom oOpymmiics u 3a1aBUl XO35IMHA, apXUTEKTOp MOJBEprayics Ka3HM; €CJIM MOTrudall ChIH
XO035MHA, Ka3HWIHM ChbIHA apXHUTEKTopa. B ciyuyae 3aMeUeHHBIX MOTPELUIHOCTENH MOCTPORKHA PEMOHT
MIPOU3BOAMIICS apXUTEKTOpOoM. Te ke MPUHIUIBI JeHCTBOBAIH M0 OTHOUICHHIO K KopalOenblnKaM
U mpeacTtaBuTensM Apyrux npodeccuit. Kogekc 3akoHOB XaMMypallu paccMaTpuBai MPOCTYIKU
HCKIIFOUUTENBHO C YYETOM MaTepUalIbHOTO BpeAa JUIsl IMYHOCTHU WJIM OMACHOCTHU ISl TOCYIapCTBA U
obmiectBa. OH rapaHTHPOBAJI IIPaBa BCEM

3aMyKHUM JKCHIIMHAM Ha JIMYHYI0 O€30MacHOCTh, B HEM IOJHOCTbIO OTCYTCTBOBAJIO
paBujo0 ponoBor MmecTu. [losTomy cumTaercs, 4TO 3aKOHBI XaMMypaly BIEPBbIE CO3MAIH



MIPaBWJIBHO OPTaHU30BaHHOE KYJIBTYPHOE rOCYIapCTBO, KOTOPOE B3sUIO Ha ce0sl 3alUTy MOIaHHBIX
Y OTMIIIEHHUE YOHMIIam.

BauMaTeabHO npoanaif[Te TEKCT MNPEAJIOKEHHOT0 Keiica M JaiiTe OTBeThbl Ha
cjaeayroume BOIpocChl:

1. MO’KHO JIM CYUTATh TAHHBIN JOKYMEHT CBHJIETEILCTBOM 3apPOKICHUS

2. YeJoBeuecKoi ryMmanHoCTH. Kakue mo3uTuBHbIE U HEraTUBHBIE

3. CTOPOHBI HAOTIOIAIOTCS Y ATOTO SIBJICHUS?

4. Ubu MHTEpECH! 3aIUIIATN 3TH 3aKOHbI?

5. [Ipu3Haky  BO3HUKHOBEHHUS  KaKUX  COBPEMEHHBIX  (QYHKUIUN
MEHEIKMEHTA

6. MO’KHO 3aMETUTh Ha JIAaHHOM dSTare pa3BUTHS HAyKH YIpaBIeHU?

Cumyayusa 2. I3 xnuuru kuraiickoro pegopmaropa Illan SAna (390 - 338 rr. 10 H. 3.)

[lopsiiok B rocynaapcTBe JOCTUTAEeTCs TPEMsl IMYTSMHU: 3aKOHOM, JOBEPHEM U BIACTBIO...
Ecnu mpaBuTenb BBIMYCTUT M3 CBOMX PYyK BJacTh, eMy Ipo3uT rubensb. Ecium mpaBurens u
CaHOBHMKH INPEHEOPEraroT 3aKOHOM M JIEHCTBYIOT, UCXOSl U3 JIMYHBIX MOOYXAECHUH, HEM30eKHA
cmyTta. llosToMy, ecnu mpu BBENEHMM 3aKOHA IPOBOAWUTCS YETKOE pa3rpaHUYEHHE NpaB U
00S3aHHOCTEW M TIPU 3TOM 3aIlpenacTCsi HapyIIaTh 3aKOH B KOPBICTHBIX IIETSX, OyIEeT JOCTUTHYTO
xopoluee npasieHue. Eciy BlacThio pacnopsyKaeTcsl TOJIbKO NPABUTENb, OH BHYIIAET TPEINET...
...Bce npuBuierun u ’anoBaHusl, YUHOBHUYBHU JIOJDKHOCTU M PAHTH 3HATHOCTHU JIOJDKHBI JaBaThCs
JIMILB 32 CIyXO0y B BOMCKE, MHBIX

nyTel He TOJDKHO ObITh. M0 TOIBKO TAaKMM MyTEM MOXXHO W3 YMHOTO M TJIyIIOTO, 3HATHOTO
U TIPOCTOJIOIMHA, Xpabporo u Tpyca, TOCTOWHOTO U HUKYEMHOTO — M3 Ka)XJI0TO M3 HUX BBDKATh
BCE€ 3HAHMS, BCIO CWJIYy MX MBIIII M 3aCTaBUTh PHUCKOBATh XW3HBIO I mpaBurend. M Toraa 3a
HUMH, KaK TMOTOKH BOJbI, XJIBIHYT co Bceil [lomHeOGecHOW BbIaromuMecs IOH, CIOCOOHBIC U
JIOCTOMHBIE. ..

Beskuii, kTOo ociymaercs NpHKasa Iaps, HapyUIMT TOCYAAapCTBEHHBIM 3ampeT Jubo
BBICTYIIUT MPOTHB MOPSIKOB MPABUTENS, JODKEH OBITh Ka3HEH, M K HEMY HENb3sl MPOSIBISATh HU
MaJIEUIIEro CHUCXOKICHMS,

6y,[[,b OH IIECPBbIM COBETHUKOM L AP, ITOJIKOBOAUECM, CAHOBHUKOM... UJIK IIPOCTOJIIOAUHOM...

BHuMAaTeJIbHO TIPOYMTAiiTe TEKCT NPEII0KEeHHOro Keiica W JaiiTe OTBeThbl Ha
cJIeyIolie BONPOCHI:

l. VYuuteiBast TOT (haKT, 4TO B pacCMAaTPUBAEMBbI UCTOPUUECKUNA TIEPUO]]
2. B KuTae Bo3HHKIIO epBoe Morydee paboBiiaiebyecKoe Tocy1apCTBO
3. Y HA4aJo pa3BUBATBHCS KPYITHOE CTPOUTENBCTBO, KaK OLIEHUTh

4. 3HA4YEeHHE MIPOBOUMBIX peopm?

5. K kxakomy cTHIIIO pyKOBOJCTBA MO>KHO OTHECTH 3aKoHbI [llan fIna?

6. Kak OCYHICCTBJIAJIOCH CTUMYJIIMPOBAHUEC ACATCIIBHOCTU HO,Z[‘II/IHGHHBIX?



Cumyayusa 3. OCHOBONOJIOKHUKH MEHEIKMEHTA

KiaccukamMmu MeHemKMeHTa CerojiHs MPUHATO CYUTAaTh HOBAaTOPOB WU IPOIAraHIMCTOB
OMbITa yMpaBlieHWs Havaga XX B., KOTOPBIA NpHOOpeN yHUBEpPCAIbHOE 3HaueHue. [JaBa
aZIMUHHUCTpanuu  (DPaHIly3CKOro TOpHOMeTajuryprudeckoro komOuHata A. @aifons cozman
CHUHTE3UPOBAaHHYIO KOHUENIUIO yIpaBieHus: pupMoii, amepukanckue nHxenepsl @. V. Teitnop u I
OMepcoH pa3paboTaal COOTBETCTBEHHO OCHOBBI PAllMOHAJIBHOTO YIPABJIEHUS MPOU3BOJICTBOM U
oOmue TpUHIUIE 3PPEKTUBHON XO3SMCTBEHHON AesTeNbHOCTH. B cBsi3u ¢ atum A. daifons
Ha3bIBAIOT OCHOBOIIOJIO)KHUKOM KJIACCUYECKOT0, WM aIMUHUCTPATUBHOTO, MEHekMeHTa, a O. V.
Teitnopa u I. OMepcoHa OTHOCAT K OCHOBAaTeIsIM HAyYHOIo (palMOHAJIBHOIO) MEHEIKMEHTA.
[Ipennpunumarens I'. @opaa npuyucisioT 1160 K TOH, JINOO K IpyToil 1IKoJe.

[Tpuumcias 1. @opaa Kk OCHOBOIIOIOKHUKAM HAYKH YIIPABIICHHUS, aBTOPHI HE HAXOAAT Y HETO
HUYETO, YTO OTHOCHWJIOCH OBl HETMOCPEJCTBEHHO K MEHEDKMEHTY, W W3JIaraioT, MO CYIIECTRY,
MIPOM3BOJICTBEHHYIO U COIMaANBbHYIO (prstocoduto (hopausm), a 3To pa3Hbie BElIU. B aBTOpUTeTHON
3apyOeIKHOM JIUTEpaType MO YIPABICHUIO STOT MU} OTCYTCTBYET.

B 3anmagHyro skoHOmMHMYecKyr0 Hayky ums I. doppa BOLIIO MpEkIe BCETO B CBSI3U C
BHEJPEHUEM TOTOYHOTO (KOHBEHEpHOro) Meroaa cOopku aBromobOmiei. CrmenaB ero OCHOBOM
IIPOMU3BOJICTBEHHOIO mpouecca, komnanusa «Popx Morop» coBepmimia TpaHIUMO3HBIN IIPOPHIB B
Oyay1iee, B 4eM B COCTOUT TJ1aBHAs ucrtopuieckas 3aciyra [. @opaa. Cam xe 1o cedbe KOHBeliep He
rapaHTHpOBal ycrexa Ha pbiHKe. [[aBas oueHky I'. @opry Kak pyKOBOIUTEIK KOMIIAHWN, KOTOPBIN
€IMHOJIMYHO BbIpa0aThIBAJI €€ CTPATEruio, paclpelelisyl Pecypchl U INPUHUMAJ BCE Ba)KHEUIIME
pelIeHnsi, U €ro COBPEMEHHUKH, U TENEepelIHue aMEpPUKAHCKHE CHELHATUCThl €IUHOIYIIHO
MOJYEPKUBATIM TE€ UEpPThl €ro CTWIS YIpaBJIeHUS, KOTOpble ULUIM Bpa3pe3 ¢ Haubosee
3¢ (deKTUBHBIMH ISl TOTO BPEMEHHU NpHeMaMu yrpasieHus. PoiHouHast ke ctpaterus I. ®@opaa
CTaJla XpEeCTOMAaTHUIHBIM MPUMEPOM OIIMOOYHOIO PEIIEHUS MPEBPAaTUTh ABTOMOOMIIbL B OOBEKT
MacCOBOI'0 MapKETHHIa U JEHCTBOBATh C IOMOIIBIO «II€H MPOHUKHOBEHUS.

Cexper koMmMepueckoro B3iera [. @opaa 10CTaTOYHO MPOCT U ONPEAEISICS HE CTOJIBKO €r0
«TE€HUEM», CKOJIbKO YAAQUHBIMH pEHICHUAMU, HPUHATBIMH UM (HO 3apOJMBLIMMUCS Y €ro
MEHE/HKEPOB) B TOT MOMEHT, KOT/Ia aBTOMOOMIIBHBIN PBIHOK TOJIBKO (hOPMHUPOBAJICS, KOT/IAa TIPOCTOM,
JICIICBBIN, BHIHOCIUBBIN, XOTS W OJHOTUITHBIA aBTOMOOWIH (Moaenb «T» obpasma 1908 r.) cran
cambiM nonynspHeIM B CHIA cpenctBoM nepensuxeHus.OqHako BO BTOpoi mojoBuHe 20-X IT.
HeM3MeHHas M Kazapmiascs . @opay Heys3BUMOM cTparterus moreprena Guacko, a MECTO Juaepa
3aHana kopropauus «/xenepan Motopc», pasBepHyBIAs BBIIYCK 00J€€ COBEpIICHHBIX,
KoM(opTabenbHbIX U 3JETaHTHBIX aBTOMOOWIEH pa3nuuHbIX Mozeneil u pasHou nensl. [ms I
dopna 3TO CTANO HE BPEMEHHOW HEymadel, a KpaxoM KOHIENIMKW Ou3Heca, HW3HAYaIbHO
OPUEHTHPOBAHHOMN Ha yJEUIEBICHUE MPOIYKTa 3a CUET HapallluBaHUs 00beMa BBIIYCKa U KECTKOM
HSKOHOMMH Ha BCEM, KpOME 3aTpaT Ha pallMOHAIU3ALMI0 U MHTErpaluio npousBoacTsa. I. @opa He
JIOTTyCKaJ TOTepb BPEMEHH, Iiepepacxoia SJHEPTUU U MaTepuasoB, CBeNl K MUHUMYMY PyYHOU TPy,
HO 70 KoHIIa 20-X TT, IOKa €ro He BBIHYAMJIA K 3TOMY KOHKypeHIus «JlxeHepan Motopcy, cunutain
JUIIHUMU U3JCPKKH Ha MOAUGUKAIMIO M JTUBEPCUPUKAIMIO TPOTYKTa, HOBbIE KOHCTPYKTOPCKHE
pa3paboTKu, HMCTBITATEIbHBIA MOJUIOH, HA M3y4YEHHE CIpoca M COBEPIICHCTBOBAHME ammapaTa
yIpaBlieHUsI, KOTOpBI Bce Oojiee OTCTaBajd OT pa3BUTHSA M YCIOKHEHHsS OpraHU3allMOHHON
CTPYKTYpbl KOMMaHWW. HHBIMH cJOBaMH, 3TO OBUIO MOpPaXXEHHE MNPEANPUHUMATEIHCKOTO
PYKOBOJICTBA I0J] HAIOPOM HAOHMPABIIETO CUITY MEHEDKEpU3MA.

Ecmm ®. V. Teiinop aenman ymop Ha Takue (aKTOpbl PAIMOHAIBLHOTO YIPAaBIEHUS, KaK
BbIIa4a HMHJWBUIYaJbHBIX MPOU3BOACTBEHHBIX 3a/JaHUN, y4eT W KOHTPOIb, YCTaHOBJICHHE
MIPOM3BOACTBEHHBIX HOPMATUBOB, KOOPAMWHAIUS Pa0OThl OTIENbHBIX YYacTKOB M 3BEHbEB U T. II.,



4TO TpeOOBAJIO 3HAYUTEIILHOTO YIPAaBJIEHUYECKOr0 IIEPCOHANA U UepapXuK MeHekepoB, To I'. dopx
JIOKa3bIBaJl UX HEHY>KHOCTh. [lo ero mpencraBiieHuIo, HajlaKEHHbBIN MPOU3BOJICTBEHHBIN UK CaM
3aJjaeT HalpaBJE€HHWE, PUTM M HOPMATUBBI pabOT, aBTOMAaTWYECKH pPACCTaBisis BCE IO CBOUM
MecTaM. biaromaps 3TOMy MEHEKepbl HE IPEBpAIAlOTCsl B KOHTPOJIEPOB, YYETUMKOB U
NPOU3BOUTENEH» HEHYX HbIX Oymar. ClieoBajJlo y4MTHIBaTh JIMIIb OOILIYI0O BBIPAOOTKY, a
BBICLLIEMY PYKOBOJICTBY — CJIEJMTh 3@ TE€M, YTOObI BCE OT/ENbI paboTaal COINIACOBAaHHO, B OJJHOM
HarnpasyieHHH. BoT u Bcs «Hayka» ynpasienus no ®opay.

HOJIMGHI/IB BBICHICC 3BCHO MCHC/PKMCHTA CBOUM HHTYUTHUBHO-BOJICBBIM PYKOBOACTBOM, T.
dopn yBepoBad B TO, YTO PACIIMPEHHE IOTOYHOIO IMPOM3BOJICTBA HECMEHSEMOIO IPOIYKTa
ABTOMATUYCCKH PCIIaCT BCC TCKYIIHE 3aJla4i YIIPaBJICHU. On TopanuJICsa OTCYTCTBHUEM KaKHuX-JIM00
OpraHU3alUOHHBIX CXEM, YETKOrO pacIpeeeHus: 00s3aHHOCTEH, MPOM3BOICTBCHHBIX COBEIIAHHN
(KpomMe TeX, KOTOpbIe caM CYHTal HYXXHBIM HPOBOIWTH), MHHHMAIbHBIMH TOPH30HTAJIHHBIMU
CBSI3IMH MEXKJIy OTAENaMHU, paboToil 0e3 «IHIIHEeH TOKYMEHTALUH » U «IHIIHHUX JIFOCi», mojarasi,
YTO €ro BOJM M HMHTYHIHU BIIOJHE JOCTAaTOYHO, YTOOBI OTJIQXKCHHBIH HCIOIMHCKUI MEXaHW3M
pabotain caMm coOOH.

@DOopAOBCKHUE TEXHOJOTMYECKHE IPHEMbl OTHIO[b HE ObUIM NPUHIUIHAIBHO HOBBIMHU:
SKOHOMHKAa MacCOBOI'O IPOM3BOACTBA U «HAYYHOE» YIPABJICHHUE Pa3BUBAIUCH HA MPOTSHKEHUU
Bropoid monoBuHbl XIX B. VYcrpoiicTBa THIIa KOHBEWEpa, MO3BOJABIIME CHENaTh MPOLECC
HENPEPBHIBHBIM, HCMOJB30BAIMCh U paHbllle, HAIpUMep Ha MICOKOMOWHATaX, a JIEHTOYHbIE
TPaHCIIOPTEPhl MNPHUMEHSUINCh HAa 3E€PHOBBIX JJI€BAaTOpax, B JIMTEMHBIX L€Xax W JIpYyrux
npousBoacTBax. Crocod SKOHOMHUKHU CpeACTB Onaromapsi mepeBo3ke aBTOMOOWIeH B pa3oOpaHHOM
BUJIE (YTOOBI JIydllle UCIIONB30BaTh IJIOLIA/Ib KEJIE3HOAOPOXKHBIX Iu1aTdopM) mojackaszan . Gopay
CTpOMUTENh aBTO3aBOAa B XailleHJ-mapke amepukaHckuid apxutektop A. Kan. Hartedanuro
MPOM3BOJICTBA U AOOBIUU CBIpbs 3am0aro 10 [. dopnaa npumensiiu k. Pokdemnep, 3. Kapaeru n
PO OpYTUX KPYHHBIX MPOMBINUIEHHUKOB. COBIT MNPOAYKIHMH dYepe3 IWIEPCKYH CeTh
npaktukoBasica eme B 80-e rr. XIX B. kommanumend C. MakkopMHMKa 10 BBIIYCKY
CEJIbCKOXO3SIICTBEHHBIX MAIIIUH.

OnbIT TBOPLOB (PaOPUYHOIO MEHEHKMEHTa PacHpOCTPAHMIICS JOCTATOYHO UIMPOKO, U
MH)KEHEpBl, U MEHeKephl, ciyxuBime y I'. @opna, 6butn, 6€3yCIOBHO, 3HAKOMBI C 3TUM OIIBITOM.
MHorue KpynHsle NIPEIIPUHUMATEIN CAMOCTOATEIbHO BHEAPSAIN AHAJIOTUYHBIE METOIbl U
J00MBaIKCh MOBBIIEHUS 3()(HEKTUBHOCTH MPOU3BOJACTBA. Tak, «cTanbHOM Kopoib» 3. Kapuerw,
BbIpAOOTAaBIINI MPHUBBIUKY K pALMOHAIM3ALMM M M3MEPEHMIO 3aTpar 3a BpeMs paboThl B
KEJIe3HOJOPOXKHOW KOMIaHMH, B KOHLE XIX B. JOOHMJICS CHMKEHHUS M3JIEPKEK BO BCEX 3BEHBSIX
CTaJICIUIaBWIIBHOTO mpouecca. [lepBeiMu MeHemkepuanbHbiMU Kopnopauusmu B CIIA eme B
cepenuHe XIX B. CTajM jKele3HbIE JIOPOTH, a 3aTeM Tesie(hOHHbIE KOMIIAHMM U KOMMYHaJbHbIE
MIPEANPUATHS.

Her ocHOBaHMII OpUYMCIATH K HEPBBIM OpPraHU3aTOpaM MAacCOBOIO KalUTaJIO0E€MKOrO
npon3BojicTBa MeHHO I. ®opaa, a He Toro xe D. Kapuern unu J[. Pokdemnnepa. Tak, «Cranmapn
Oiu» B 1882 r crana nepBoi NMPOMBIIIJIEHHON KOMIIAHMEW C BBICIIUM 3BEHOM MeEHeKkMeHTa. C
Y4eTOM OpraHU3allMOHHOTO MOCTPOeHU Myuini, ueM y I'. dopaa, MeHeKMEHT uMena Ha pyoexe
cToneTHii oObeAMHEHHass KoMmaHus «J[keHepan ODNeKTpUK», y HCTOKOB KoTopol crosn T.
Onucon,u ocobeHHo kommanus «J/lronmon nae Hemyp». Bce oM u3 cemeiiHoro OusHeca
IIPEBPAaTWJINCh B KOPIOPALMKM MEHEIKEPUaIbHOTO THIA, TOorga Kak kommanus I. @Poppa
HBOJIIOIIMOHMPOBAja B OOpAaTHOM HAIIPABIEHHUHU, YTO POKOBBIM 00pa30M OTPa3WiioCh HAa KaueCTBE
YIpaBJIEHUS.



BuuMarteibHO mnpouMTaiiTe TEKCT MNPENJIOKEeHHOr0 Keiica W JaiiTe OTBeTbl Ha
cJieayole BONpochl:

l. [IpounTaB NpUBEACHHYIO B CHTyallMM 3 KPUTHYECKYH CTaTbo,
BBIpA3UTE Ballle OTHOIICHHE K CIIOXMBIIEHCS B HACTOAIIEE BpeMs KiIacCHUpHUKAINN
HaIPABJIICHUN pa3BUTHUS YIPABIECHYECKON MBICIIH.

2. Kak Bbl mMOHMMaere TEpPMHHBI  «HAYYHBIH  MEHEIKMEHTY,
«aJIMUHUCTPATUBHBIA MEHEJIKMEHT?

3. Kak BBl oneHuMBaeTe BKJaJ MNpPEANPUHUMATEICH-PYKOBOAUTEIICH B
pa3BUTHE TEOPUU U NPAKTUKU YIIPABICHUS?

4. Hackonbko 000CHOBaHHBIM, II0 BalleMy MHEHHUIO, SIBJISETCS
otHecenue . @opaa k nocnegosatessim @. V. Teitnopa?

5. KakoBbl OCHOBHBIE IIPUYMHBI, [0 KOTOPBIM HEKOTOpbIE U3
POCCUICKHUX y4eHBbIX OTHOCAT I'. @opaa Kk aAMUHUCTPATUBHOM WIKOJIE YIIPABJICHHUS?

0. Nmerorcs cnenyromue BoickaspiBanus [. @opaa B ero kaure «Mos
KU3Hb, MOH JOCTHXKCHHSI»: «...J[axke camble TIaTeNbHBIE UCCIICIOBAHUS HU Pa3y HE
oOHapyXuiu 1epopMHUPYIOIIETO WK U3HYPSIONIETO NCUCTBUS Ha TEIO UAN TyX —
KTO HE JIIOOUT OJHOOOpa3HOM paloThl, TOT HE O0sS3aH OCTaBaThCs MpU HEW.
...Crenoi unu Kajieka,

7. €CIM €ro TNOCTaBUTh Ha TMOJXOIAIIEE MECTO, MOXKET CJieaTh
COBEPILEHHO TO K€ U MOJYUYUTh Ty XK€ IUIATy, YTO U BIIOJIHE 30POBBII YenoBeK. Mbl
HE JIelaeM Ui KaJleK MPEAMOYTeHUs, HO Mbl TIOKA3aJld, 9YTO OHH MOTYT 3apadoTaTh
cebe MOITHOE BO3HArpaXKACHHE...». MOXKHO JIM 3T BHICKA3bIBAHUS XapaKTEPH30BATh
KaK MOHMMAaHHUE 3HAYMMOCTH YeJI0OBEYeCKOro (hakTopa B IPOU3BOICTBE?

Cumyayusa 4. Illomomb rocyiapcTasa mjin coO0CTBeHHAs MHHMIUATHBA?

JBa mpenmpusitusi paboTaroT Ha «00OpoHKY». IlepBoe sBIsSETCS YUCTO OOOPOHHBIM,
moJIiy4dyacT AOTallMHU W JIBIOTBI OT roCydapCTrBa, 4YTO OYCHb BAXHO B IICpHUOA CIlada 3KOHOMUKH.
Bropoe He sBnseTcss 4YUCTO OOOPOHHBIM, HO OONbIIAsS YacTh €ro HAyKOEMKOW MpOAyKIIHUU
MpeHa3HauYeHa I a’POKOCMHYECKOM W 00OpOHHOM oTpacieil. Kak mocTynmuTh pyKOBOICTBY
BTOPOTO MPEANPUATUS TPU TEPEeCTPOMKE SKOHOMHYECKHX OTHOIICHUH, Mepexofie K PBIHKY B
ycioBusx cnajaa npousBojcTBa? [Iporie Bcero TpeboBarhk OT rocyJapcTBa MOMOIIM Ha KOHBEPCHIO.
OpnHako He Tak NOCTYIUJ BOPOHEKCKUN KOHIIEPH

«OHeprusi». 3a mecTb MociepeOpMEHHBIX JET KOHUEPH YABOWJI BBITYCK MPOIYKIIHH,
YTpOMJI 00bEMbI HAy4YHO-HCCIIEI0BATEIbCKUX U ONBITHO-KOHCTPYKTOPCKUX paboT, B 4 pasza u bonee
YBEJIMYWI TIPOU3BOJICTBO TOBAPOB HapoHOTO noTpednenus. KoHuepHy yaanoch COXpaHUTh TEMIIbI
KWJIAITHOTO U COIMAJILHOTO CTPOUTEILCTBA. Bce MPOMCXOMMIIO MPU HEM3MEHHON YHCIEHHOCTU
pabotatomux. B To ke BpeMs OOJBIIMHCTBO MNPEANPHUSATHI «OOOPOHKM», MOIydas KPeIuThl
rOCyJapcTBa, €€ CBOAUT «KOHIIbI C KOHIIAMUY, 0’KU/Iast HOBBIX «BIIMBAHUII.

B dyemM mnpuumHa ycmemHON KOHBepcHH «JDHEprum»? DTOT KOHIEpH Cc(HOpMHUpPOBAI
OTHOCHUTEJIBHO CaMOCTOSITENIbHbIE HAay4HO-IIPOM3BOJICTBEHHBIE KOMIUIEKCHI, KOTOpbIE 3apaboTaiy,
UCIOJIb3YsI MAPKETHHT;



co3/1aJl CBOM KOMMeEpUeCKHil OaHK, PEeopraHu30Ball CTPYKTYpY YIpaBleHUS U (opmy
coOctBeHHOCTU. Wneonoruss aaMuHHUCTpanu (GUPMBI — TapaHTHUPOBaHHE pPabOTHUKAM
MOCTOSTHHOU pabOThI B KOHIIEPHE « DHEPTHUSD.

Cumyayusa 5. B ycaoBusiX pa3BUTOr0 phIHKa U SJKOHOMUKHU KTO MOOEAUT: 00IbIIAS WU
MaJias pupma?

[ToHumast, 4TO KOMIBIOTEP — 3TO 3HaAMEHHE OYIYIIEro U Mpojiaka KOMIBIOTEPOB — CaMbIit
OypHO pa3BUBAIOIIMIiCS OW3HEC B COBPEMEHHOM MHpE, JBE (UPMBI PEIIWIA BCTYNUTh B
KOHKypeHTHyI0 OoprOy Ha stomM mnompumie. dupma A - ogHa M3 KPYIMHBIX aMEPHUKAHCKHUX
KOpIopaluii, yke 3aHUMarolllas BeAyllee MecTo B ajieKTpoHuke. OHa pacrosiaraeT COTHSMU
MUJJIMOHOB JI0JIJIApPOB, YTOOBI BJIOXKWUTh MX B 3TO J€J0, NMOTPATUB HA HCCIIEAOBAHUE PBIHKA,
MIPUBJICUCHUE JIYUIIUX TEXHUYECKUX CIEHUATNCTOB U COBITOBUKOB, HA CTPOUTENICTBO HOBEHIIINX,
Xopomio 00opymoBaHHBIX 3aBoZIoB. dupmMa b — 3TO Bcero aBa yenoBeka, OPOCHBIIMX KOTJA-TO
KoJUIe/DK. Bech MX OMBIT B 3JIEKTPOHUKE CBOJIUTCS K MPOJAXKE «TOTYOBIX KOPOOOUEK» — YCTPOHCTB
JUI HE3aKOHHBIX OECIUIaTHBIX MEXIYyropoJHbIX pa3roBopoB. Ilepen Hawyamom pa3zpaOoTku cBoei
OBM oHM U rpolia He 3aTpauMBalOT Ha HCCleqoBaHMs. Bech HadalbHBIM BEHUYPHBINM KamuTasl
coctapnsier 1300 o1, MOMy4YeHHBIX OT Mpojaxku aBToOyca «®DoJbKCBareH» M KapMaHHOIO
KanbKyssiTopa. VX mrad — kBapTupa (M BOOOIE €AMHCTBEHHOE IOMEILEHHE) pa3MellaeTcs B
CHaJIbHE OJIHOTO U3 MapTHEPOB, a COOPOYHBIN «KOHBeWep» — B rapaxe. Kro oxaxercs Oonee
ycnenHo — ¢upma A niu pupma b?

OueBugno, oteer; ¢upma A. dupmoit A B ganHHOUM cutyanuu okazanack «RCAx». Ee
KOMITBIOTEPBI, MO-BUAMMOMY, BaM HE H3BECTHBI, MOTOMY 4TO B 1976 T, motepss OGonee 300 muH
JI0JUL., OHA CBEpHYJIa CBOE KOMIIbIOTepHOE Mpou3BoAcTBo. @upma b — 310 «Onmn Komnbrotep
[Iponaktcy, kotopas B 1982 1., uepes miecTh JIET MocJie Havajla eI TeIbHOCTH, YCTAaHOBHUIIA PEKOP/I,
Boilg B crincok 500 mpeycneBaromux ¢pupm, myOIuKyemblid KypHaIoM «DopuyH».

Cumyayusa 6. KoncepBaTusm: Bceraa Ju 310 mjioxo?

Kak u xommanua «RCA» B mpeaplaymieil curtyanuu, JaHHas KoMIaHus A sBisieTcs
KOPIOPALMEH-TUTaHTOM, CTPEMSIIUMCS 3aXBaTHTh OOJBIIYI0O YacTh pbIHKA KOMITBIOTEpPOB.
Komnanus A umeer eme 6osee KOHCEpPBATUBHBIN UMUK B oOmiectBe, yeM «RCA». [lo HeaBHero
BPEMEHH B KOMIIAaHMM CYIIECTBOBAJO IPABHUJIO, MPEINUCHIBAOINIEE, YTOOBI BCE CIIy)Kallue —
MY>KUUHBI, Ja)ke pEMOHTHbIE paboune, MOSBISINCH Ha paboTe B OeNbIX pyOalikax M B rajcTyKax.
3a 75 neT cylecTBOBaHMS 3Ta KOMIIAHUSI HUKOIIa HE CUMTAIach HAYyYHO-TEXHUYECKUM JIHIEPOM.

[Tponykums ee He HpeAcTaBIIEeT COOOM «IOCIenHEee CIOBO TEXHUKU », TEM HE MeHee
KOMIIAHHUS Ha3HAa4yaeT ILeHy NpuOIM3UTEeNbHO Ha 25% BbIIEe IEHbl AHAJOTUYHOW MNPOIYKIHU
KOHKypeHTOB. KommnaHusi ycTaHaBiIMBaeT HU3KME IJIaHBI peajlu3allid U CTUMYIUPYET MPOJAaBLIOB
OpaTh C KJIMEHTOB IOMEHBIIIE JEHET «CBepxy». lJig 3TOro KoMmaHusi MHOTAA MpUOETaeT K TaKUM
HEOOBIYHBIM MEPONPUATHAM, KaK Mpa3JIHUKU HA CTaJUOHE, KOIJla Ha I0Jie BHIOEraloT MPOJaBLbl U
Ha TabJ0 BBICBEUMBAIOTCA IM(PBI, COOOMIAIOMINE KOMUYECTBO NPOJAHHBIX HMMH M3ICIUN U
BBIPYYEHHBIX IpPU 3TOM JeHer. ECTh M y 3TOM KOMIIaHMM IIAHC KOHKYpHUPOBATh MPOTHUB TaKOIO
aKTUBHOTO CONEPHUKA, KaK «JMIUD», B OM3HECE MEPCOHATIBHBIX KOMIIBIOTEPOB?

Ha stoT Bompoc ObIBIIMI mpe3usieHT kKomranuu «Immm» A. C. Mapakkyiaa OTBETHII, YTO
UMEIOTCS TPU KPYIHEHIINX KOHKYpEHTa €ro komnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpO# 37ech uaeT peub (A), u ectb kommnanus IBM. Onenka rocmomuHa A. C. Mapakkysbl
OKa3ajlaCh 3JIOBELIE IIPAaBWIBHOM, KOIJa IEepCcOoHalIbHble KOMIbIOTEpHl IBM crpemurensHO



MOJHSAJINCh Ha MEPBOE MECTO B JAHHOM OTpacii, «OTXBAaTUB» IPU 3TOM «COJIMIHBIA KYCOK» OT
o0beMa pbIHKA U MPOJIAXK.

BauMaTeabHO npoanaif[Te TEKCT MNPEAJIOKEHHOT0 Keiica M JaiiTe OTBeThbl Ha
cjaeayroume BOIpocChl:

1. Yro obecreunsio ycrnex ACATeIbHOCTH MPEAIpUiTHs, GUPMBI B KOKIOW U3 JaHHBIX
CUTyalun?

2. MoXHO 7nM cyMTaTh, 4YTO MOMOIIb TOCYAAPCTBA WIPAET PELIANIIYI0 pOjib B
BBDKMBAHUU (PUPMBI B KDUTHYECKUX YCIOBHSIX?

3. SBnsercs nu rapaHTHEH ycriexa BbICOKas TeXHUYeCKas MOIb (prupMbI?
4. Bceraa 1M KOHCEPBAaTH3M MEIIAET BKUBAHUIO M TOCTHIKEHUIO ycriexa (pupMbI?
5. B kakoii creneHu OH HyXeH?

6. Urto oOmiero B JOCTHKEHUHU ycCIlieXa BCEMHU PACCMOTPEHHBIMH OTEUECTBEHHBIMH U
3apyOeKHBIMH MPEATPUATHIMU?

3) lIpakTuueckoe 3anaTue. Cemunap «CyIHOCTh M XapaKTepHbIE YEPThl COBPEMEHHOTO
MEHE[KMEHTa

IIpuMepHBIi IVIaH ¥ BONIPOCHI JIs1 00CYKICHUS

JlesiTenbHOCTD YeoBeKa: MOTPEOHOCTh B YIIPABICHHUH.
MeHeKMEHT: KOHIENIIHS, UCKYCCTBO, IPO(GECCHOHATTU3M.
OcCHOBHBIE 3aKOHOMEPHOCTH U NIPUHIUIIBI MEHEIKMEHTA.
ConuanbHO-3KOHOMUYECKUE YCIOBHS (PYHKIMOHUPOBAHHSI MEHEKMEHTA.
BimsiHue ynpaBieH4YeCKHX PEBOIIIOLMM HA pa3BUTHE MEHEKMEHTA.
HcToYHMKN BO3ZHUKHOBEHUS YIPABICHYECKUX PEBOJIFOLUI.
HannonanbHble MOJENI MEHEKMEHTA.

OrpaHuueHus Mpouecca pa3BUTH MEHEIKMEHTA.

Cucrema PBIHOYHBIX HHCTUTYTOB COBPCMCHHOT'O MCHC’KMCHTA.
HpaBOBBIe ACIICKTbI MCHCIXKMCHTA.

[[Ixomb1 ynpaBiaeHYECKON HAyKH B MEPBOMl OIOBUHE XX BEKA.

OO0mme mnpu3HAKW W pa3uuMs B TOAXOMAaX  MEHEDKMEHTa:  KJIACCHYECKHUH,
T'YMaHUCTUYECKHM, CACTEMHBINA, CUTYallHOHHBIM.

OCHOBHBIE TIOHSTHSI CUCTEMHOTO TOJIX0/1a, COIIMOTEXHUUECKUE CUCTEMBI M UX TTPU3HAKHU.
MeTono0THsT CUTYaIlMOHHOTO MTOAX0/1a.

OCHOBHBIE COCTAaBJISIOININE ycnexa MCHCPKMEHTA M 3aa4l COBPEMCHHOI'0O MCHC[PKMCHTA.



OcoOenHoctu 00yueHUs] MEHEDKMEHTY U POJIb 00pa30BaHuUs B MIPAKTHUUECKOM paboTe
COBPEMEHHOTO MEHEIKEpa.

HOCTpOeHI/IC PAa3JIMYHLIX TUIIOB MCHC/PKMCHTA.
Jduckycens.

Baiir OnmoHeHT roBOPUT, YTO MEHEDKEPY-MPAKTUKY He3aueM 3HATh 3aKOHbI yIIPABICHUS U
3aKOHOMEPHOCTHU Pa3BHUTHsI OPTaHU3ALUH, JOCTATOYHO TOJBKO 00JIa1aTh «XapU3MOiD» JTHuaepa.
[TorpoOyiite noka3aTh oOpaTHoOe.

Kakasg u3 HalMoOHaNbHO-KYJIbTYPHBIX MOJENIel MEHE)KMEHTa HauOosee NOIXOIUT IS

Poccun.

I'moGanu3anus u TpanchopMaly TpyIOBBIX OTHOIICHUH: KaKOBO Oy/yIiee MEHEKMEeHTa?

4) 3agaHusi CaMOCTOATEJbHOM PadOTHI CTYIEHTOB
[ToaroToBUTH K MPENCTOSIIEMY CEMUHApy JOKIA] MO MpHiaraeMoi Tematuke (Ha BBIOOD,

OJIMH U3 BapI/IaHTOB) .

— JloHay4HbI€ BO33pEHHS HA yIPABICHUE.
— Kilaccuueckas u agMuHUCTpaTUBHASL KOHUEIIINH
— MeHemKMeHTa U teopus opranuzauuu (®.Teinop, A.Paiionsl T'antT, ®. U

JL.TunGpetsl, I.OMepcoH.)
— B3mmaael pocCHMMCKUX XO34MCTBEHHBIX M TOCYJAPCTBEHHBIX aearenend XYI-

XIX BB. (AJLOpmun-Hamoxun, A.Il.Bonsinckuit, M.M.Cnepaunckuii, C.}O.Burtre,

[T.A.CtonbinuH)
— Bxkuag mkoner yenmoBedyeckux oTHomeHu# (2.Mbiio,A.Macnoy, ®@.I'epudepr,

J.Mak I'perop, P.Croraumn,PJlalikept, @.Dunep) B pa3BUTHE MEHEIKMEHTA.
— Cucremuslii monxon B Teopunm MeHemkMmeHTa (JI.pon, bepranandu,

K.boynaunr, H.Bunep, T.Ilapconc).

Knaccuku u coBpeMeHHbIE PEACTaBUTEIN CUCTEMHOTO 110/IX0/1a B TEOPUH YIIPABICHUS U
opranuzauuu: A.Otunonu,d.Censnuk, ['.Caiimon, I1.[Ipykep, x.Bynsopz;
OcoOeHHOCTH HAalTMOHATIBLHOU Mozenu ynpasneHus I'epmanuu, Beiinapun, Kuras, Unnun

nTnha.

Opranusanus Kak 00bEeKT ynpaBJeHus!

1) BbinoJsiHeHue 3a1aHuil B TeCTOBOM dopme
1. Ilonumanue mepmuna «y2po3ol U 603MONCHOCHIUY

1. B OYyKBaJIbHOM CMBICJIE
2. aHAJIU3 YTPO3 U BO3MOXKHOCTEN — 3TO cTaHAapTHAs MpoIleypa B

CTPAaTErUUECKOM yIPaBICHUH
3. 0003HaYeHHE 0;IarONPUSITHBIX U HEGJIArONPUSITHBIX TEHAEHIIUH BO
BHeEILIIHEi cpene
4. XyJI0>KECTBEHHBIH 00pa3



2. [leped nauanom ananuza 8 pacnopsdiceHuy OPeaHU3AYUYU Haxo00Umces O0CMamo4Ho
MHO20 UHGOpMayUuU, Yyacmes KOMopou He noHadobumcs 8 oanvheluem. Ceoeobpastvie
«hunompuLy, N0O360NAOUUE OMCEUBANMb HEHYHCHYIO UHDOPMAYUIO!

TEXHOJIOTHUs
neJn
cTparerus
MHCCHS

o

3. Kmo npeonazaem paccmampusams HUMAaHUe MeHeoxdcepa KaK 02panuieHHblll pecypc,
BIUAIOUWULL HA NPOYECC NPUHAMUS YNPABNIEHYECKUX PeUuleHU].

1. M.IToptep
2. I'. Caiimon
3. b. Kapnodd
4. I1. dpyxep

4. Kmo npeonostcun mooenv namu Cuil KOHKYPEeHYuu 8 ompaciu

1. b. Kapnodd
2. M.Iloptep
3. I'. Caiimon

5. Cocmasnaowue enewnel cpeovl

1. MHUKPOOKPY:KeHH e
2. METraoKpyKeHHE

3. MAKPOOKPY:KeHHUE
4. MHHHOKPYKeHHE

6. SWOT-ananus exniouaem ...

1. aHaJIM3 BO3MOXKHOCTEH OpraHu3aluy U BEPOSTHBIX yIPo3

2. aHaJIn3 CUJIbHBIX U C.Ha6bIX CTOpOH B ACATCIBbHOCTHU OpI‘ aHu3aluu, B
CpPaBHEHUU C KOHKYpPEHTaMHu

3. aHaJIn3 MaKPOCHCTeMBI pBIHKa nu KOHerTHBIX ICJICBBIX pBIHKOB

4. BCe OTMEUYEeHHOE BhbIIIIe

7. Paznmuuua STEP u SWOT ananuzos:

I. SWOT ananu3 no3BosisieT CUHTE3UpoBaTh pe3yabraThl STEP-ananuza kak

BHEIIHEW, TaK U BHYTPEHHEHN Cpebl OpraHU3aluy
2. npeameroM SWOT-aHau3a BbICTYNIaeT KaK BHEIIHSAS, TAK U

BHYTPEHHsISI cpeia opranu3anuu, a npeameroM STEP-ananu3a Tonbko ee BHeIIHSAS

MakKpocpena
3. SWOT-ananu3 npeacTtasiaseT co00i aHaMM3 CUJT M ¢lTabOCTEH OpraHu3alnu,

a STEP-ananu3 — ee BO3MOKHOCTEM U BHEIIIHUX YTPO3

8. Opeanuszayus, ucnoav3yiowas cmpamecuieckoe Ynpasienue, NIaHupyem Ce0i0
0essmeIbHOCIb UCX00sL U3 MO20, YMO ...

1. OKpYKeHUE He Oy/IeT N3MEHITHCS
2. B OKPY>KEHUU He Oy/IeT MPOUCXOAUTh KaYeCTBEHHBIX U3MEHEHU N
3. B OKPY:Ke€HHMU NMOCTOSIHHO OYAYT NPOMCXOAUTH U3MEHEHUS

9. Hcxoousiii sman npoyecca cmpamez2uyecko2o ynpasieHus



aHAJIN3 cpebl
OTpe/IeNIeHNe MUCCHU (PUPMBI

olpezeeHue nenei Gpupmbl

BBIpa0OTKa CTpaTeruii moBeaeHus: (UPMBI HA PHIHKE

A=

10. 061/1/;6./1/!61’}’!0@0}1021/!1{66‘7(“6 npuryunsl, Konmopbvie OOJIDICHBL JIEXCamb 8 OCHO8E AHANU3A

cpeovl OesimenbHOCMU NPeOnpUsmust

pucka

IPUHLIKI KOHKYPEHTOCIIOCOOHOCTH

AMHAMUYECKUIH NPUHUMI U MPUHIUN CPABHUTEIHLHOI0 aHAIN3a
METOJT HaOIIOICHUS

CHCTEMHBIH MOAXO0]

NPUHIUNI YYeTa cnenupuku npeanpusaTus

CPaBHUTEIBHBIN TTOJIXO]

KOMILJIEKCHBIN aHaJIn3

N R WN

11. Cmpamezuueckas 30Ha X033UCMBOBAHUSL — MO ... 30HA HAUDOTLULE2O XO3ALCTNBEHHO20

1. MEPCIIEKTUBHBIN CErMEHT PhIHKA

2. CerMeHT OKpY:Kamuleil OM3Hec-cpeabl, HAa KOTOPBIH OPraHM3alusl HMeeT
(WM X04eT MOJYYMTh) BHIXO/

3. cBOOO/IHASI PKOHOMHUYECKAs 30HA

12.  Komnkypenmmuule npeumyujecmed, Ceé3annble ¢ Haauuuem oeuesol paboueti
CUTIbL, OOCMYNHOCMBIO UCIOYHUKOG CbIPbsl, OMHOCAMCS K KOHKYPEHMHbBIM NPEUMYUecmeam

... pawuea.
1. BBICOKOI'O
2. HHM3KOI'0
3. CpelHero

13. Koukypenyus mexcoy eopooamu 603HUKaen no nogooy ...

NPUBJICYCHUS KBATH(DUITMPOBAHHBIX Ka/IPOB

IIPUBJICUYEHUS KaIIUTAJIOB

NpHUBJIeYeHHUS] KAalUTAJIOB M KaJPOB

IIPOAAXKHU MPOLYKIUH, IPOU3BOIUMON HA TEPPUTOPUHU JaHHBIX T'OPOJOB

NS

14. lJenmpanvhas komnemenyus — 5mo ...

l. KOMIIETEHIIMS] YUHOBHUKOB IIEHTPATbHBIX MUHUCTEPCTB U BEJIOMCTB

2. KOMITETEHIIHSI YIIPABIEHYECKOTO TepcoHana GupMbl

3. KOMITETEHIIVSI OPraHU3alliy B 1IEJIOM B 00JIACTH MPOU3BOJICTBA U pean3aliu
MPOYKIUU

4. YHHUKAJIbHaS CMIOCOOHOCTH OPTraHU3AlMHU OCYLIeCTBJISATH Te HJIU UHbIE

(PyHKIMHM HAMJTYYIINM CIIOCOO0M

15. K kaxoui cocmasnarowei SWOT-ananuza omrnocumces credyowuii HAbop noxazameinetl,

Xapaxkmepuzyouux nojioxceHue pupmol?

CHJIbHbIE CTOPOHBI
cjiadble CTOPOHBI
BO3MO>KHOCTH
yYTPO3bI

A=



15. IIpoyecc komniekcHO20 aHanU3a HYMPEHHUX PECYPCO8 U BOZMONCHOCMEU
npeonpuamusi, HaNPAasiIeHHblL HA OYEHK) MeKyUWe20 COCMOAHUS OU3Hecd, e20 CUNbHBIX U CIAObIX
CMOPOH, blsAGlleHUe CMPame2udecKux npooiem — smo ...

STEP — ananus

SWOT- ananus
yIpaBJIeHYeCKHIl aHAJIN3
poOJIeMHBIN aHATIN3

NS

16. SWOT-ananusz npoucxooum Ha ... CMmyneHu CUmyayuoHHO20 aHAIU3A.

nhwbN =

17. @opma npedcmasneHus pe3yibmamos CUmyayuoHHo20 aHaIU3a 6KI0YAem:

l. MHEHUS CIIEIUAINCTOB

2. AHAJIU3 KOHKYPEHTHOM CHJIbI

3. Tabnuia mpoduis CpeIbl OpraHu3aluu

4. IJIaBHbIE CTpaTernyeckue jaeiicTeus (mpoo/jeMbl), KOTOpble KOMIAHUS
JAO0JZKHA Y4ecTh

5. HHIMKATOPbI CTPATErH4eCcKoil 1esiTeTbHOCTH

6. nyOJIMKalnuy 1o nmpoodiemMam opraHu3anuu

7. 3aKJII0YeHHE OTHOCUTEIbHO KOHKYPEHTHOI no3uuuu +

8. MaTpuiia « BHyTpeHHHE CUITbHBIE CTOPOHBI — BHYTPEHHUE CITa00CTH,

BHCIIHUC 6HaFOHpI/ISITHbI€ BO3MO’KHOCTHU — BHCIIHUC YI'PO3bD»

18. IIpunyun, no3601810WuUll UCKIIOYUMb U3 PACCMOMPEHUsL haKmopbl 6HYMpeHHell CPeobl
npeonpusimusi, He 0OKA3blearowue GIUSHUSL HA €20 63AUMOOMHOWEHUSL C BHEUHell CPedoll

«bputBa SIKokKa»
«bpursa OtTaBa»
«bpurBa Oxkkama»
«bputsa xumerm

bl

19. OcHosHbvlie 610bL OessmenbHOCHU 8 YeNnoyKe YeHHOCMELL:

MaTepHaJbLHO-TeXHHYeCKoe obecrieyeHue
NMPOIAKHU

3aKyNKHU

yIpaBIeHHUE JIOACKIUMHE pecypcaMu
NPOU3BOJACTBO

KOMMYHHUKAIHH

aHAJIN3 KOHKYPEHTOCIIOCOOHOCTH

NN AW =

20. @axkmopul, onpedensoujue KOHKYPEHMHYIO CUTY NOCMABUUKA OP2aAHUZAYUU

1. YPOBEHb CHENHAIN3ANUM OCTABIIHKA

2. KOHUEHTPHPOBAHHOCTH NMOCTABIIUKA HA PadoTe ¢ KOHKPETHBIMH
KIHMCHTaAMHU

3. TEMIIbI UHQISIA U HOPMBI HATOT000I0KEeHHU S

4. MOCJIEI0BATENIbHOCTh B pa3pabOoTKe MPOITyKTOB

5. POCT HOXOA0OB HUKC CPEIHLCTO



21. Xapakmepucmuxu KOpHesblx KoMnemeHyul (hupmol.:

1. OHH /10JZKHBI NPeJ0CTABIATH BO3MOKHOCTD CO31aBATh 0CO0YI0 ICHHOCTh
JJIs1 MOTpeduTeIst

2. HX CJI0KHO BOCIIPOU3BECTH (GPUPMAM-KOHKYpPEHTaM

3. OHM MOTYT OBbITH IPMMEHEHBI K 1eficTBUAM (pUPMBbI HA PA3JIMYHBIX
PbIHKAX

4. 9TO 3HAHUSA, YMEHMS U TOJIOKEHHE (PUPMBI HA PhIHKE

5 3TO COBOKYITHOCTH OMPEIETICHHBIX KITF0UEeBBIX (DAKTOPOB ycrexa

6. BCE NIEPEUNCIICHHBIE

7 IIPaBUJIBHBIX OTBETOB HET

22. Dnemenmul unmezpanbHou mMooenu opeanuzayuu, no muenuio /. booou u P. [I>timona,
He nooxooswue K hopmMuposanuio 6HympeHHell cpeobl OP2anU3ayUn.

Lenu
OM3HEC-TIPOIIECCHI
TEXHOJIOTUs

JII0IU

MHCCHS

BJIACTh

cTparerus

KyJIbTypa OpraHH3aIiH

CTpYKTypa

VO NAU AW

Tect «[IpMHIUNIBI IOCTPOCHUS OPraHU3AMOHHON CTPYKTYPbI YIIPABJIEHUS»
1. Jlunetino-gyHKyuonanonas cmpykmypa ne modicem obecneuums ...

1. 9eTKOCTb U SICHOCTH B paclpeaeieHnn 00s3aHHOCTEH
2.0bICTPYI0 pa3padoTKy HOBBIX M3/1eJUil

3. KOHTPOJIb CHIKEHUSI N3IEPIKEK

4.0bIcTpOE POXOXKACHNE HH(OPMAIMK CBEPXY BHU3

2. QYHKYUOHATLHBII PYKOBOOUMED ...

1. uMeeT npaBo NPUHUMATh OKOHYATEJIbHBIE PEILICHUS

2.10MOraet JIJMHeifHOMY PYKOBOJAUTE/II0 IPUHUMATH Ka4eCTBEHHbIE pPelleHUs
3.He uMeeT npaBa NOANUCHIBATh JOKYMEHTBI

4.0TBeUaeT 3a BCE aCHEKThI I€ATEIbHOCTU CTPYKTYPHOU €IMHULIBI

3. Yucno yposHeii uepapxuu é cucmeme ynpagienus. onpeoensiemcs no ...

l. mTaTHOMY paclMCaHuIo
2.JIMHeHHBIM PYKOBOIUTEJISAM

3. k03¢ UIHEHTY ypaBIIEeMOCTH

4. pyHKIIMOHAJIBHBIM PYKOBOJHUTENSIM

4. Jlyuwuii pesynomam 6 yCi08Uusix YnpasieHus oueepcuduyuposanto pupmoi oaem ...
cmpykmypa.

1. maTpuuHas
2. IMBU3NOHAJILHAA



3. TpaaAuIMOHHAs
4. mpoeKTHas

5. OpeanuzayuorHnas cmpykmypa — 3mo ...

1.oHa U3 UMHUTAITMOHHBIX MOJIETIEH OpraHU3AIuU

2. TOKYMEHT, 3aKpeIlIAIOMUi pacupeaeraeHrne GyHKIMOHAIBHBIX 00sI3aHHOCTEN B
OopraHu3aluu

3.mepeyeHs noapas3aesieHnii GopMaTbHON OpraHU3aIun

4.10KYMEHT, 3aKPeIISIIOIIUi onpeaeIeHHbIA Cl10CO00 rPyNNUPOBKHA U CONOTYHHEHHS
(opManbHBIX rPyNn B OPraHu3anuu

6. Ha cmpykmypHbix cxemax JuHelHble NOTHOMOUUS OMPANCAIOMCHL ... TUHUE.

1. uBeTHOM

2. CIUIOIIHOM
3.BoOOpakaeMon
4. MyHKTUpHOH

7. OcHo8Has 0COOEHHOCb MAMPUYHOU CMPYKMYPbl C8A3AHA C ...

1.BBeleHMEeM rOPU30HTAJIbHbBIX CBAA3EH

2.0oee MOJTHOM 3arpy3koil 000pyaoBaHUs

3. HU3KUMH U3JEPKKaMHU Ha TIEPCOHAI

4.BBICOKOH yNPaBIEHUECKOU KyJIbTYpOl IEpCOHAIA

8. Jhyuwuii pezynemam 6 yciosusix YeHmpaniu308aHHo20 YNpasieHus 0aem ... CMpyKmypa.

1. marpuunas

2. nuHenHO-(QyHKIIMOHATTbHAS
3. IpOEKTHAs

4. TMBU3NOHAJILHASA

9. Ha cmpykmypHbIx cxemax ¢)yHKYyuoHanbHvle NOIHOMOYUSA ...

1. oTpakaroTcs CILTONIHON JTUHUEH

2. 0TpaXkaroTCs TOJILKO HA YPOBHE MPOU3BOJICTBCHHBIX CTUHHUII
3. OTpakaroTCsl TOJIBKO Ha OYEHb MOJPOOHBIX CXeMax

4.He 0TPAKAIOTCSI, HO MOPA3yMeBAIOTCS

10. Yucno noouunenHvlx y pyKkogooumens 3a8ucum om ...

1. ypoBHs1 nepapxuu

2.3aHAMAaEeMOM JOKHOCTH

3.1tuna ¢pyHKuMM (OCHOBHAsA, BCIIOMOTIaTeNIbHAsL, 00CTYKUBAIOIIasl)
4.BuUza OpraHu3anuu

11. Ilpobnema onpedenenus Hopmvl Ynpasisaemocmu 603HUKAem npu ...

1. 060cobneHnn ynpaBieHUeCKUX (PyHKIHNA
2.TOPU30HTAILHOM pa3IelICHHH TPYy/Ia
3.BepTHKAJIBLHOM pa3/ieJieHHH TPyAa
4.TpynmnoBoii padore

12. Jluneiinvie nonHomouusi cmposamcs N0 NPUHYUNY ...



1. MBI 1enaeM ob1iee Aeo, MO3TOMY PEIlacM BMECTe
2.M0IYMHEeHNe HUKECTOSIIMX YPOBHEH BbILIECTOSIIIIUM YPOBHAM
3.5 GombIIIe 3HAIO, S COBETYIO

4. KaXKIpIi J1eJ1aeT CBOE JIETI0 U IIOTOMY HE3aBUCUM

13. Cneyuanucmol nos8uiucy 6cieocmaue ...

1. cTpyKTypHOTO pa30ueHus OpraHu3aluu
2. BEpTUKAIBHOIO PA3/EICHUS TPy
3.rOpPU30HTAJILHOIO pa3Jie/ieHus1 TPpyaa
4.3BOIOLIMY CUCTEMBI YIIPABJICHUS

14. Teopus oenum éce noIHOMOYUS HA ...

1. TeXHOJIOTMYECKNE U YIIPABICHYECKUE
2.MaTepHaibHble U HH(OPMALMOHHBIE
3. popmanpHbIe U HEPOpPMAIbHbBIE
4.1uHeiliHbIe U PYHKIHOHAIbHBIEC

15. Jlusuzuonanvuas cmpykmypa no3eosnsem obecnedums ...

1. rHOKOCTE B UCHOIL30BAHNU BI)ICOKOKBaJ'H/I(l)I/IHI/IpOBaHHI)IX CIICIINAJIUCTOB
2.0pHEeHTANNIO OCHOBHBIX NMPOU3BOJACTBEHHBIX €TUHUIl HA PHIHOK

3. OBICTPYIO pa3pabOTKy HOBBIX M3ACIUN JUIsl POU3BOJICTBA

4. TIOJHYI0 MPO3PAaYHOCTh B pacipeieieHny 00s13aHHOCTEM

16. Hopma ynpaensiemocmu 3agucum om ...

1. 9ucna moaYMHEHHBIX

2.ypoBHsA uepapxuu

3.Bua oprau3anuu (IpoU3BOICTBEHHAS, KOMMEpUecKas U T.1.)
4.Tuma npou3BoOACTBa (CEpUIHOE, MACCOBOE, EAMHUYIHOC)

17. Opeanusayuonnas cmpykmypa cO8pemMeHHOU Op2aHu3ayuu opmupyemcs ucxoos us ...

1. cnenuguxkyn oprannzanmu, ee MacIITAa00B M NPUHATON CTPATeruy Pa3BUTHUS
2.3HaHM MOJN0KEHUS JEJ1 B APYTUX aHAJOTUYHBIX OpraHu3alusax

3.omnbITa U 3HAHUIN PyKOBOJIUTENS

4. MaTtepuallbHbIX BO3MOKHOCTEH Bia/ienbleB (PUPMBI

18. Hopma ynpasnsemocmu onpeoensiemcsi no ciedyroujemy 3aKoHy:

1.4eM HUIKe YPOBEHb HepapXuM, TeM 00JIblle HOpMa

2.4eMm 0oJbllIe HOpMa, TEM SKOHOMUYECKH BBITOJIHEE CUCTEMA YIIPABJICHUS
3.He I KaXX10r0 YPOBHSI MEpApXUU CIIEAYET paCCUUTHIBATH CBOKO HOPMY
4.4em Oosbllie YPOBHEH HepapXuu, TEM pazHOOOpa3Hee HopMa

19. Pazoenenue mpyoa 8 cghepe ynpasienusi npoucxooum no ...

1.BepTHKAIU U TOPU3OHTATH
2. GyHKIIUAM

3. rpynnam

4. ypOBHSM HEpAPXUH

20. Mampuunas cmpykmypa nosgeonsem obecneuums ...

1. opueHTaIri0 OCHOBHBIX MPOU3BOJICTBEHHBIX €UHUIL HA PHIHOK
2.0bICTPYIO pa3padoTKy HOBBIX M3/1eJIUil J1JIs1 IPOU3BOACTBA



3. IOJIHYIO IPO3PavyHOCTh B paclpeesieHuu 00s3aHHOCTEH
4.THOKOCTP B UCIOJIb30BAHUU JINHEHHBIX PyKOBOIUTEIICH

21. Ilpobnema onpedeneHus HOpMbl YNpasisieMoCmuy COCMOoum 8 ONpeoeleHu Yucid ...

1. pykoBoguTENEH CUCTEME YIIPABICHUS

2.3aMeCcTUTENEN y TUPEKTOopa

3.1M0IYMHEHHBIX Y OTHOT0 PYKOBOIUTEJIS

4. pyHKIIMOHAJIBHBIX OT/IEJIOB, KOTOPBIMU MOXKET YCIEIIHO YIPABIATh OMH 3aMECTUTENh

22. TepMuH «auana3oH KOHTPOJIS» XapaKTEPU3YET ...

1. byHKITMOHAIbHBIE 00SI3aHHOCTH
2.cdepy OTBETCTBEHHOCTH

3. YHCJIEHHOCTHh MOTYMHEHHBIX
4.BIaCTHBIC MTOJIHOMOYHS

23. Ilpouzsoocmeennvle eOunuybl NPy OUBUIUOHATILHOU CMPYKMYDE He MO2YM
cneyuanu3upo8amscs no ...

1. pernony

2. TIPOYKTY
3.oTpacan

4. moTpeduTeNsIM

24. DopmanvHas epynna omauvaemcs om He@opmMaibHoU Spynnvl mem, Ymo ...

1.ee e, Bceraa KOHKPETHbI U IOKYMEHTAJIbHO 3a()MKCHUPOBAHBI
2. 4JIeHbl TPYIIBI U30UPAIOT JIUEPaA

3.co3naercs Mo YaCTHYH KOHKPETHYIO LIEJIb

4.BO3HUKAET CIIOHTAHHO MO/JI BIUSHUEM JCHCTBUI PYKOBOJCTBA

2) AHauu3 Keiic-ctaau

B ropone N aBTOMOOHMIBHBIN 3aBOJ BBIITYCKAeT JIETKOBbIE aBTOMOOMIM Mapku «Hea» ¢
oobemom jBurarens 2000 cm’. OJHOBPEMEHHO 3aBOJ BBIMYCKAET MNPHIENBI YIS JIETKOBBIX
aBTOMOOMIIEH, KOTOphle cocTaBisIoT 10% ot o61ero oobemMa Npou3BOACTBA.

B cBsa3u ¢ TEM, YTO Ha aBTOMOOMJIbHOM PBIHKE CTpPaHbI ITOABUIIOCH 0OJIbIIIOE KOJIMYECTBO
HUMIIOPTHBIX aBTOMOOMJIEHl aHAJOTMYHOIO Kjacca ¢ 0ojiee BBICOKHMH HOTpe6I/ITeJ'ILCKI/IMI/I
XapaKTEpUCTUKaMu, CIIpOC Ha aBToMOOMIb «HeBay causmiics Ha 50% u IIPpOA0JIKACT MmaaaTh. 3aBOI[
noTepsAl CBOC MOHOIIOJIBHOC IIOJIOKCHUC HA BHYTPCHHEM PBIHKC aBTOMOOMIICH. HpOI/ICXOI[I/IT
34aTOBAPHUBAHUEC CKIIA0B TOTOBOM HpO,ZLYKHI/Ieﬁ.

PYKOBOI[CTBO NPECAINpUATUSA TPHUHAIO PCIICHHUEC IIPOBECTU HCCICAOBAHUA C LECJIBIO
BI)Ipa60TKI/I CTPAaTCeTUM MW TAKTHKW BbIXOJAa M3 CO3JaBLICTOCS ITOJIOKCHMUS. brina OopraHn3oBaHa
cny>1<6a MapKETUHIa, IOAYNHCHHAA BULC-IIPC3UACHTY 110 C6BITy U MapKCTHUHTI'Y.

B pe3ynbraTe MapKeTUHIOBBIX MCCIIEA0BAHUM OINPENIEIECHBI CIEAYIOINE TTO3UIINN:

1. JInst manmpHeiimero BeIycka aBToMOOWis Mapku «HeBa» m obecriedeHus: cTaOMIBLHOTO
pbIHKA cOBITa HEOOXOIMMO MOBBICUTH KOHKYPEHTOCIOCOOHOCTh MPOAYKIIMU M CHU3UTH IIEHy Ha
u3zienye.



Ot 3aJla4i MOT'YT OBITH BBLIIIOJIHEHBI:

a) CHW)KCHHEM CeOeCTOMMOCTH TPOM3BOJCTBA (M KAaK CIEACTBUE -- CHIDKCHUEM [EHBI
peann3ainn) 3a cUueT MPUMEHEHHsS 0OJiee NEIIEBBIX MAaTepUaoB, CTAHIAPTU3ANHA U YHUDUKAITIT
Y3JIOB U JIETaNE;

0) peanuzanuell akTyajabHOIO KOHKYPEHTHOTO NPEUMYLIECTBA -- MOHUKEHHBIM PacXOI0M
TOIUIMBA B IIPOLECCE IKCIUTyaTallMy 3a CYET MOACPHU3ALMU KOHCTPYKLMHM JBUTATENS U 3aMEHBI
TOPMO3HOM CHCTEMBI.

[To mpeaBapuTENbHBIM OLIEHKAM, TaHHBIE MEPOIIPHUITHSI MOTYT OBITH OCYIIIECTBIICHHI 32 1,5-
2 rofia Mpy TOTIOTHUTEIBHBIX HHBECTHIIUAX B pazmepe 20 mipa. pyo.

[Tocne mpoBeneHUsT ATUX MEPONPUITHI O00BEM 3arpy3KH MPOW3BOJCTBA MPH CTAOUIHLHOM
crpoce MoxeT cocTaBuTh 50% OT 00IIIei MOIITHOCTH 3aBO/Ia.

2. B mocnennee Bpemsi B CBSI3U C WHTEHCHUBHBIM JauHBIM CTPOUTEIHCTBOM YBEIUUYUIICS
CIIPOC HA BHYTPEHHEM DBIHKE Ha TIPy30Bble aBTOMOOMIHU ¢ oObeMom asurarens mo 2000 cm® m
rpy3onoaseMHocThio 1,5 T. Cpoc Ha BHEIIHEM pBIHKE HAa aBTOMOOWIIM 3TOr0 Kjacca TaKke
MOBBILIAETCS.

Co3pmanue rpy30BOro aBToMoOMIIsE Ha 0a3e BBIITYCKAeMOIO B HACTOSIIIEE BpEMsI aBTOMOOUIIS
«Hckpa» moxer ObITh ocymiecTBieHO 3a 0,5-1 rox (3aBoj yke MMEET ONBITHbIE 00paslbl) U
TpeOyeT MHBECTHUIINH B pasMepe 35 Mipa. pyo.

[Ipenmonaraemelii 00beM 3arpy3Kd INPOU3BOJACTBA MOXET cocTaBuTh 10 60% obiero
o0beMa MOILHOCTEH 3aBO/IA.

3. Cnpoc Ha aBTOMOOWIJIbHBIC TPHUIICTIBI HA BHYTPEHHEM U BHEITHEM PBHIHKE B HACTOSIIEE
BpeMsi He yIOBJIeTBOpeH. [[iisi pacimpeHus: MpOU3BOICTBA MPULICTIOB HEOOXOAUMBI HHBECTHILIUH B
pa3Mepe 5 miupa. pyO. ¢ MOCTENEHHBIM BBEJCHUEM B CTPOH HOBBIX MOLIHOCTEH B TEYCHHE roja
JaThl OKOHYAHWs HMHBECTHPOBAHWs. 3arpy3ka MpPOWU3BOACTBEHHBIX MOIIHOCTEH IUIAHUPYETCS B
oobeme 110 30% ot ob1ero ooremMa MpoOU3BO/ICTBA.

3aBox umeeT BO3MOKHOCTD nonyueHus kpeauta B [ICh . Cankr-TletepOypra B pasmepe 50
MJIpA. pyO. CPOKOM Ha 5 JIET ¢ yueTHOW cTaBKoM OaHKoBckoro nporenta 50% B rog.

ITocTanoBka 3agaun

Ha ocHoBe HCXOmHBIX AAaHHBIX, HaAMCTBLTC CTPATCrur0 BbIXOJa 3aBOJa H3 CO3JaBIIICHCS
CUTyalluu. Hpe,unar aCTCA BBIIIOJIHUTH CICAYIOIIUC JEHCTBUS:

1. IIpoBeauTe cuTyallMOHHBIN aHanu3 BHeWIHeH cpeabl. Onpenenure (aBTOPHl NPSIMOTo U
KOCBEHHOI'O BO3JICMCTBUS Ha MpEANpUSITHE.

2. Konkpetusupyiite (HOpMyIHpPOBKY TOCTAaHOBKH TpoOJeMbl H (GOPMYJIUPYHTE €€
MMMCEMEHHO.

3. Onpenenure, 10CTATOYHO JIM UHPOPMALIUU JUI PEILICHUS TOCTABOYHOM 3aauH.

4. IlpoBenure aHauuM3 BHYTPEHHEIO NOTEHIMAJAa 3aBOJd. YTOYHHUTE ACCOPTHUMEHT
BBIITYCKa€MOH U IUIAHUPYEMOMU K IPOU3BOACTBY NPOIYKLHUU.

5. Onpenenure meay U 3aa4d TPESANPHUATHS 110 OPTraHU3aIMKH YCIOBUM IS BBIITYCKa HOBOM
MPOIYKIUH.



6. Omnpenenute cTpareruu (pocTta, OBICTPOrO POCTA, COKPALICHHS) MO KaXKIOMY BHUIY
TJIAHUPYEMOM K BBITTYCKY TPOIYKIIHH.

7. llpemnoxute BapuaHT OPraHU3ALMOHHOW CTPYKTypbl 3aBoja. Kakue HOBbIE
MOJIpa3/ielIeHs] HEOOXOAMMO OpPraHHU30BaTh B CBA3M C U3MEHEHMEM HOMEHKJIATYphl BBIITYCKAeMOU
MPOAYKLIUH.

8. Tlpemnoxkure BapUaHThl CHUCTEM KOHTPOJIS 10 MaTepUalbHBIM, (HHAHCOBBIM |
YEJIOBEUCCKHM Pecypcam.

9. Paccmorpute peanuzanuio (GOpM OCYLIECTBICHHMS KOHTPOJS (TpelBapUTENIbHBIN,
TEKyIUN).

10. ChopmynmupyiTe 3aKITFOUATETHHBIC BHIBOIBI.

3) IIpakTH4eckoe 3aHATHE «AHAJHM3 BHEIIHEH M BHYTPEHHEH cpebl
OpraHu3anMN».

Llenv 3anamua: npuoOpPECTH NPaKTUUECKHE HABBIKM aHalu3a (aKTOpOB BHYTPEHHEU U
BHEIIIHEW CPE/Ibl OpTraHU3aIIH.

[TpakTueckoe 3aHATHE BBINOJHIETCS CTyleHTamMu B rpynmax. Ilo pesynpratam
BBITIOJIHEHUS paOOThI IPyIIa FOTOBUT U 3aIIMILIAET Mepes ayIuTOpUel o0l oT4eT.

3aganue 1. [lpuBenure B KauecTBE NpuMepa JIOOYIO COIMAIBHYI) OPTraHU3AIHUIO.
PaccmoTrpuTre 3Ty oOpraHuMzanMi C TMO3ULUMHA CUCTEMHOIO IIOAXOAA M BBIACIUTE OCHOBHBIE
COCTaBJISIIOIME BHYTPEHHENW U BHELIHEN CPE/IbI.

3apanmne 2. Cpemu ayeMeHTOB ((akTOpOB) BHYTPEHHEW W BHEIIHEH CpeIbl BBIACINUTE
TONBKO TE€ DJIEMEHTHI, KOTOPhIE OKa3bIBAlOT Hamboliee BBIPAKEHHOE BIHSHUE Ha 3()PEeKTHBHOCTH
(GYHKIIMOHUPOBAHUS:

- YHHBEPCHUTETA;
- 000 MMK;

- XJIEOOKOMOHMHATA;
- Kade;

- ¢puTHEC-KITYy0Aa.

3aganue 3. O3HAKOMBTECH C MPHUBEAECHHBIMM HUXKE CUTYalUUsIMHU. YKAKUTE, Kakas W3
COCTaBJISIIOLIMX BHYTPEHHEH W BHEIIHEH cpelbl M3MEHSETCS, Ha Kakue JIPYyTrHe COCTaBIISIOLINE
MOBJIMSIET 3TO U3MEHEHHUE U KaKUM 00pa3oM:

- 32 CUET BHEJIPEHUS HOBOW TEXHOJOTHUU TPYAOEMKOCTh W3TOTOBJICHUS E€AMHUIIBI
MpoayKIuU cHu3miIach Ha 30%;

- IOCTABIIMKHU ChIPbs MOBBICKUIIM LIeHbI HAa 10%;
- CTIPOC Ha MPOIYKITUIO PE3KO MOBBICHIICS,

- Ha JOJDKHOCTB PYKOBOJOUTECIISA OpraHrU3allui Ha3HAYCH HOBBIM JUPCKTOP,



- Ha Kamuarke IMPOMU3O0IIO U3BCPKCHUE BYJIKAHA,
- OIWH U3 COTPYAHUKOB OTACIIA cObITa YHICII B OTITYCK;

- B HAJOroBbId Kojekc P® BHeceHBI HM3MEHEHHUS: BIBOEC CHI)KEHA CTaBKa Hajiora Ha
pUOBLIb;

- Y UHXKXCHEpa HMBaHoBa ciomalcs KOMIIBXOTEP,

- IpEeANnpUATHE-KOHKYPEHT B pe3yibTare INIHOHaXXa  3aBJAJEI0  BaXXHBIM
IIPOU3BOACTBEHHBIM HOY-Xay.

IIpakTuueckoe 3anstTue «IllocTpoeHne W aHAJN3 OPraHM3AUMMOHHBIX CTPYKTYP
yIpaBJieHHUs NpeInpusaTHEeM).

Henu:

1. 3akpenuTh Ha MPAKTUKE 3HAHUS 110 COCTABJIEHUIO CTPYKTYp yIPABICHUS

2. Pa3BuBaTh aHAIMTUYECKUE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBUTh OpPraHM3AlMOHHYIO CTPYKTYpY yrpaBieHus. ONpeaenuTs TUM CTPYKTYpPhI U
OXapaKTepu30BaTh €e.

KHWKHBIA Mara3uH COCTOWT W3 JIBYX OT/EJIOB: KHUTHU M KaHIIEJISAPCKHE TOBApPHI U CKJIAja.
OTzen KHUTH BKJIIOYAET CEKLUHU XyHO)KECTBEHHOM JINTEPATYpPHhl, JETCKON JIMUTEpaTyphl, 1€JI0BON U
ydueOHoi. OTHen KaHIEIAPCKUX TOBAapPOB COCTOMT U3 2-X CEKIMH: MIKOJBHO- MHChbMEHHBIC
IIPUHAJICKHOCTH, OTKPBITKHA U KaJICHAAapU. PyKoBOAUT Mara3uHOM JUPEKTOP.

2. CocTaBUTh OPTaHM3AIMOHHYIO CTPYKTYpYy ympaBiieHus. OnpeaenuTs THI CTPYKTYPhI U
0XapaKTepUu30BaTh

W3naTenbCKkuid IOM COCTOMT M3 CIEAYIONMIUX OTICIIOB: OTACN KaJIpOB, OTACI MaTepHAIBHO-
TEXHUYECKOrO0 CHAOXEHUS MPOM3BOJACTBEHHBIH OTHEN, OTAEN pealu3aluu, OyXrajaTepus.
PykoBOIMT M3MaTENbCTBOM TEHEpAIbHBIM JUPEKTOP, B IMOAYMHEHWH KOTOPOTO ITUPEKTOP TIO
MaTepUAIbHO- TEXHUIECKOMY CHA0XKEHUIO, TUPEKTOP MO MPOU3BOJICTBY, TUPEKTOP MO peaH3aIliH,
KOTOpPBIE€ BO3MIIABJISIIOT COOTBETCTBYIOIINE OTHEbl. Kpome Toro, B mrare uMeeTcs CIenuagucT o
MAapKETHHTY.

Konmponsnovie eonpocwi

1.Ha3oBuTE OCHOBHBIE IPUHIMIIBI IOCTPOCHUS OPraHU3ALUOHHBIX CTPYKTYP

2.Ilepeuncnure JOCTOMHCTBA W HEIOCTATKU OTIACIBHBIX BHIOB OPTaHU3AIMOHHBIX
CTPYKTYD.

3ananmue 2.

OtkpbiToe AxunonepHoe OO6mectBo «Bnaauoctox» (OAO BJI) sBnsercs KpymHBIM
IIPOU3BO/ICTBEHHO-X035IICTBEHHBIM KOMIUIEKCOM. [IpousBoacTBeHHOE 00beMHEHHE
CTaTUCTUYECKH OTHOCHUTCS K OTPACIM MALIMHOCTPOEHHS M METAUIO00paObOTKU U OOCITYKHBAeT
BIIK, aBrannoHHyt0, aBTOMOOUIIECTPOUTENIbHYIO, TUILEBYIO MPOMBIIIJIEHHOCTh U YaCTHBIM CEKTOP.

OObenuHeHMEe WMeeT aBa (unuana: 3amanHelii ¥ BOCTOYHBIH MaIlIMHO-CTPOHUTEILHBIC
3aBOJIBI.

[Ipenmerom pesrenpHOCcTH OAO BIJI siBisieTcs: MpOM3BOACTBO M PEMOHT ABHUALMOHHBIX
JBUraTesnel; MPOU3BOJACTBO M PEMOHT He(dTenepeKkaurBaroluX YCTaHOBOK; IPOU3BOJICTBO
NPOAYKIIMKA MPOU3BOJACTBEHHO-TEXHMUECKOr0 HA3HAYEHUS M TOBAPOB HAPOJHOTO MOTPEOJICHHUS U
T.J.

Ha ctpyktypy ymnpaBineruss OAO BJI okasbiBaeT BIusHUE Halu4ue JBYX (UIMATIOB, a
TaKke TOT (haKTop, TO OHO SIBISETCS AKIMOHEPHBIM OOIMIECTBOM. DTO HE MOCITYKUJIO MPUYUHON



(bopMUpOBaHUS AMBU3UOHAIBHON CTPYKTYpHl YIpPABIECHHS B CHIY MaJlOd CaMOCTOSITEIbHOCTH
¢bununanoB (OTCyTCTBHE Y (GUIHATIOB CBOETO OajlaHca).

DOUHAHCOBO-9KOHOMHYECKOE  HampaBiieHHe pykoBojcTBa aesrenbHoctn  OAO  BJI
BO3IJIABJISIET 3aMECTUTEINh TEHEPATBHOTO TUPEKTOpa 0 (PUHAHCOBO-9KOHOMHUYECKHMM Bompocam. B
€T0 BEJICHUH HAXOIAITCS: TTIAHOBO-IPKOHOMHYECKUHN OT/IEN, OTAEI OpTraHu3aliy Tpya U 3apadoTHOM
TUTaTHI, TTIaBHAsE OyXranTepusi, PMHAHCOBBIN OT/EI.

Bremneskonomuueckyto nestenbHocTh Ha OAO BJI kypupyer IloMoIHUK reHepanbHOro
JUPEKTOpa 0 BHEIIHEIKOHOMUYECKUM CBsA3sM. EMy NOIUMHSETCS OTHEN BHEIIHUX CBS3EH,
KOTOPBII 3aHUMAeTCs IOPUAMYECKUM O(QOpPMIICHHEM, OpTaHU3AIMOHHOW MpOpadOTKOW W
3aKJI0OYEHUEM BHEUIHETOPIOBBIX KOHTPAKTOB.

TamokeHHBIM O(OpPMIICHHEM TPY30B 3aHMMAETCs CHElMalbHas CIyk0a TPaHCIIOPTHOTO
exa.

NudopmarmonneiM  obOecrieueHueM  ymnpaBieHus [Ipou3BOACTBEHHOTO OObETUHEHHUS
3aHMMAETCS OT/IE]I aBTOMATH3WPOBAHHOM cucTeMbl yrnpasiieHus npeanpusitaem (OACYII).

KoHnTpoJibHBbIEe BOPOCHI:
1. Onpenenuts THI U Pa3HOBUAHOCTH OPTaHU3ALIMOHHON CTpYKTyphl ynpasiaeHus OAO BJL

2. Jlatb XapakTepUCTUKY (JOCTOMHCTB M HEIOCTAaTKOB) JIaHHOW OpraHHU3allMOHHOW
CTPYKTYpPBI; COCTaBUTh CXEMY.

4) 3agaHusi cCaMOCTOSITeIbHOI PadoThI CTY/ICHTOB

Kpocceopo

«Buympennas u enewinan cpeoa opzanuzayuu




Bonpocwui:
Ilo copusonmanu:

2. @akTop cpebl MPSMOTO BO3JICHCTBUS Ha OpraHu3aIiio, 00beAMHEHHE JIFOIEH,
CBSI3aHHBIX OJTHOM Mpodeccueit

4, d)opMpreTCﬂ YCIJIOBEKOM OTHOCHUTCIIBHO PE3YJITATOB CBOCTO IMMOBECACHUA HA OCHOBE
MMpoHJIOIro OIIbITa U OLCHKH TeKymeﬁ CUTyalluu

6. IHTennexTyalbHOE OCO3HAaHUE CTUMYJIOB, IOJYYa€MbIX OT OLIYIIEHUIT

8. DneMeHT BHEIIHEN cpeJibl OpraHu3aluy, crnocod mpeodpa3oBaHus MaTepralla, ChIpbs,
MH(POPMAIIUHN B UCKOMBIN TPOIYKT.

1o eepmuxanu:

1. DuemeHT Cp€abl KOCBEHHOTI'O BO3JICHICTBHS HA OpraHru3aluvio, MOCTYIaTCIbHOC
ABUIKCHHUC, YIYUIICHHUEC B IIPOLECCC pa3BUTHUA

3. LlenTpanbHbiii (hakTop B TFOOOH MOJEIN YIIPaBICHUS

5. XapakTepucTuKa BHEIIHEH Cpeibl OpraHu3aliy, OTPaXKaroIas YuciIo U pasHooOpas3ue
(bakTOpOB, BIUSIOIIUX HA OPraHU3ALHIO

7. YdeHbIi, onpeAeNuBIINN TEXHOIOTHIO KaK COYeTaHHe HAaBBIKOB, 000pyI0BaHUs,
UHGPACTPYKTYPbl, HHCTPYMEHTOB U 3HaHUMN, HEOOXOAUMBIX Ui ITPeoOpa3oBaHusl MaTepHalIoB,
uHGOPMAIUH WITH JIFOJCH

9. Y4eHsblil, onpeaeuBIINN TEXHOJIOTHIO KaK CPEICTBO MpeoOpa30BaHUs ChIPbs B HCKOMBbIE
IPOIYKThI UM YCIIyTH

10. DneMeHT BHEIIHEN Cpe/ibl OpraHU3alu, 00eCIIeUMBaIOIINNA €€ pecypcaMy U3BHE

11. ®akrop, popmupyromnii HEOOBEKTHBHOE BOCIIPHUITHE OKPYKAIOIIEH CPEJIbl U
BJIMSIIOLLMNA HA IOBEACHUE JIIOJIEN

Omeemut
Ilo copusonmanu:

2. mpodcoro3bl; 4. oxkuaanue; 6. BOCIPUITHE; 8. TEXHOIOTHS.

Ilo sepmuxanu: 1. mporpecc; 3. moau; 5. cinoxHOCTh;7. [eiiBuc; 9. [leppoy; 10.
MoCTaBIIUKH, 11. OoTHOIIIEHMS.

Brinonnenue npakTUUECKUX 3aJaHUN
3aganue 1.

CocTaBbTe nepeyeHb BHEHIHMX ONACHOCTEH M BO3MOXHOCTEH, C KOTOPBIMHU CTaJIKHUBAETCS
opranuzanys. s HaIIHOCTH W oOJerdeHus: paboThl Bce (PakTOpbl MOXKHO Pa3MECTHUTh B JBa
cTonbua: oauH — (PakTopbl BO3MOXKHOCTEH, Apyrod — ¢akTopsl yrpo3, (GakTopsl B CTONOIAX,
PACIIONIOKHUTE TIO CTETICHH YObIBaHUS 3HAYMMOCTH.



Jlanee HEOOXOAMMO OLEHUTH, OONAgaeT JU OpraHU3alUsl BHYTPEHHHMMM CHJIAMU, YTOOBI
BOCITIOJTB30BaThCSl BHEITHUMHU BO3MOXXHOCTSIMH, M KaKW€ BHYTPEHHHUE CIAa00CTH MOTYT OCJIOXHUTH
Oyayuire mpoOjeMbl, CBS3aHHbIE C BHENIHMMH OINACHOCTSIMHU. MeTof, MpU IMOMOIIM KOTOPOTO
OCYIIIECTBIISIETCS AUArHO3 BHYTPEHHUX MPOOJIeM, Ha3bIBAETCS YIPABICHUECKUM 00CIIEOBaHUEM.

3amanue 2.

®dupma «Mar» mpou3BOAUT Pa3HOOOPA3HBIE CIIOPTUBHBIE TOBAPHI:
-CIIOPTUBHYIO 00YBb;

-CHOpTI/IBHBIG KOCTIOMBI U KypTKI/I,

-CIIOPTUBHBIN UHBEHTAph;

-000pyaoBaHME 7151 TCHHUCHBIX KOPTOB U 0aCKETOOIBHBIX IUIOMIAI0K.

COpiT mpomykuuu GupmMbl  0cOOeHHO dPdexTuBeH B KpymHbIX ropomax. 40%
MPOM3BOIUMBIX (UPMON KPOCCOBOK JKCIOPTHUPYETCS B 3amagHyro EBpomy, rae ¢ ycmexom
peanu3yeTcs B ClieIMaIi3upOBaHHbIX MarazuHax ¢pupMsel B Jlonnone, [Tapmwke, bonne u Pume.

®upma «Mar» umeeT npeanpusaTHsS MO IPOU3BOACTBY KpoccoBOK B IlekuHe u I'OHKOHTE,
BCS IPOAYKIHNS KOTOPBIX SKCIIOPTUPYETCHI.

3agaHue:

1. OmpenenuTh THII M PAa3HOBUIHOCTb OPraHU3AIMOHHON CTPYKTYphl JaHHOW (QHUPMBI,
HEOOXOIMMOH /711 YCHELTHOTO BeICHUSI KOMMEPYECKHUX OIepaLuii.

2. Iloka3zaTh cXeMy JaHHOW OpraHU3allMOHHON CTPYKTYPBI.

3. [IpokOMMEHTHUPOBATh CBOE PEIICHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIMN MEHE/[’KMEHTA

1) BbinojHeHue 3a1aHUI B TecTOBOI opme

VYKaxXuTe OMH BEPHBIN BapUaHT OTBETA!

1. Luxn —omo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPLIAEMBIX B TEUEHHE ONPEAEIECHHOTO BPEMEHU

0) ynpaBieHuecKasl e TeIbHOCTh, 3aKII0YAIOIIAsCs B IPOBEPKE U COMOCTABICHUH
(bakTHUECKUX Pe3yJIbTATOB C 3a/IaHHBIMHU

B) BBIOOp 1iesIel U TUIaH AEUCTBUMN MO UX OCYILIECTBICHUIO

I') KOMIUIEKCHOCTb, TOJIHOTA TJITAHUPOBAHUS

2. Qyukyuu ynpasienus — 3mo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPLIAEMBIX B TEUEHHUE ONPEAEIEHHOTO BPEMEHH

0) KOMITJIEKCHOCTb, IOJTHOTA TUIaHUPOBAHUS

B) BHMJbl YIPAaBIEHYECKOTO TpPYZAd, C IIOMOILBIO KOTOPBIX YIpaBJIAIOIAs IOJCHCTEMA

BO3/ICHCTBYET HA OOBEKT yIpPaBICHUS

I') yIpaBlieHYeCKas JeATeIbHOCTb, 3aKJIIOYaloIasicsi B IPOBEPKE U COMNOCTABICHUU

(bakTHUYEeCKUX Pe3yabTAaTOB C 3aJaHHBIMU

3. Kaxoe pewenue npunumaemcs 6 npoyecce niaHupo8aHus?



a) peuieHHe O TOM, OPHUEHTUPOBAHBI JH PAOOTHUKM HA BBIMOJIHEHHWE TAKTUUYECKUX U
CTpaTEerHyeCKuX IJIAHOB OpraHU3aluu

0) pelieHre 0 TOM, JOCTUIIIM JIU TOKa3aTeNId Pe3yJIbTaTOB XO3IMCTBEHHOM NEATENbHOCTH U
ydeTa TOBapHO-MaTepUAIbHBIX [IEHHOCTEH

B) pELICHHE O TOM, KaKOi JT0JKHA OBITh yIpaBIAIoUIas MOACUCTEMA, YTOOBI JOCTUYD IIeNei
I') pelIeHHue O TOM, KaKUMHU JOJDKHBI OBITH IIENTM OPTaHM3alMU W YTO JIOJDKHBI JEJaTh ee
YIEHBI, YTOOBI JOCTUYb 3TUX LieJei

4. Yeeo umenno nomozaem uzbedxcams nianuposanue?

a) KOMIJIEKCHOCTH

0) HeompeneNIeHHOCTH

B) THOKOCTH

I') HEMIOHATHOCTHU

5. Cronvko pasnmuuarom @yHKYull no OMHOUEHUIO K 2IA8HOU Yelu YNPABIeHUsl 8 MOP2osie:
a) 4

0)3

B) 2

r)5

2) 3agaHusi CaMOCTOSITEJIbHOM PadoOThHI CTYIeHTOB

1. Ilpopabomka Koncnekmoes 3auamuil, yueonoii aumepamypolt. Iloocomoska omeemos
Ha 60npoOChHL.

1. B uem cymHOCTh (QYHKIUHM YIpaBiCHHS M KAKOBbI MPU3HAKU HX
JIEJeHUs Ha O0IIKME U YacTHbIE?

2. Urto npencraBiseT coO0M MIaHUPOBaHKUE KaK (DYHKIMS YIIpaBiIeHUs ?
3. OCHOBHBIE aCTEeKThl OPraHU3alMU KaK (PYHKLINN yIPABICHHUS.

4. B 4yeM cocTouT CymHOCTh MOTUBAIMU KaK (DYHKLIUHU YIIPABICHHUS?

5. CylHOCTb KOHTPOJIS.

6. [IpousBoncTBeHHAs byHKIHA KaK OCHOBHas byHKIMS

MIPOMBIIIIEHHOTO NMPEATIPUATHS?

7. B uem cocrout kommepueckas GpyHKIus Gpupmbl?
8. MapkeTuHT Kak (yHKIHS YIIPaBICHUS.
9. B uem 3akmrovaercs cnerudpruka HHHOBAIIHMA?

2. Buinonnenue npakmuueckoz2o 3a0aHus.
Heab: o3HaKOMJIEHHE C OCHOBHBIMH (DYHKLHUSMHU yIPABICHHUS.

OCHOBHBIMU ~ (PYHKIUSIMU YOpPaBIEHHUS MPENNPUITHEM SBISIFOTCS: MEPCIEKTUBHOE W
TEeKyllee IUIAHUPOBAHME, OpraHU3alHs M pPEryJUpOBAHME; MOTHBALMS W KOOPAUHUPOBAHHUE;
KOHTPOJb U y4deT. Takum o0pa3oM, OCHOBa YIPaBICHYECKOW NEATEIbHOCTH — 3TO BBINOJIHEHUE
MEHE/KEPOM  ueThlpeX oOummx (yHKIUI, KOTOpble COCTaBISIOT TaK Ha3blBAMbIH LHMKJI
MEHeIKMEHTA: [NIAHUPOBAaHUE, OpraHU3alllsl, MOTUBALINS, KOHTPOJb.



[{uka — COBOKYMHOCTh IMPOLIECCOB, COBEpPIIAEMbIX B TEUEHUE OMpEAeNICHHOro BpeMeHu. B
MpoIIecCce MPOU3BOACTBA MPOAYKIIMH ITUKII MEHEPKMEHTA OOBIYHO OCYIIECTBIISIETCS HEMIPEPHIBHO H
MMeeT TeHJEHIINIO K BO300OHOBIJICHHUIO.

3aganue: PaccMoTpuTe cocTaBisIoNIMe UKIAa MEHEI)KMEHTA Ha IpUMEpE OpraHu3aliy, B
KOTOpOM BbI paboTaeTe Win y4eOHOro 3aBeJieHHs, B KOTOPOM y4HTech. JlaliTe Baliu KOMMEHTapuu
M0 K101 (DYHKIINH, BXOAALICH B IIUKJI MEHE/DKMEHTA.

DOyHKUMSA NJIAHUPOBAHUS

1) IIpoBeaeHune yCTHOrO ONpoca 1Mo BONpocam:

1. Muccus u 1eiu opraHu3aliiu: BUAbl U TIOPSI0K BEIOOpa

2. IIporno3upoBanue. CyluHOCTb, BUIbI 1 METOJIBI TPOTHO3UPOBAHUS

3. IInanupoBaHu€ IESATEIBLHOCTHA OpraHU3auu. Buasl miiaHoB.

4. Crparerudeckoe MIaHUPOBAHUE: COJAECP’KAHUE U ATAIbl Pa3BUTHUS

5. AmnHanu3 nNpuBIEKaTEIbHOCTH PHIHKA MPU BBIPAOOTKE CTpATETUN

6. AHalu3 KOHKYpEHTHON Cpe/ibl IIPU BbIPA0OTKE CTpaTEeruy OpraHu3aluu
7. BbIsiBI€HHE KOHKYPEHTHBIX TPEUMYILECTB P BHIPAOOTKE CTpATETUH

8. DyHKIHMOHAJIBHBIE CTPATETHH U TAKTUYECKUE (TEKYIIHE) TTaHbI
OpraHu3aluu

9. MeToapl MIIAHUPOBAHUS

1) Ananm3 keiic-cragu «IIpuopurersn

B camoM Hauane mnojcTeperacT HEBEPOSATHO CIIOXKHAs 3ajada. BcrnoMHUTH BcE, deM
3aHMMaJIcs 3a npouenumue cyTku. ITo munyram. B cymme nomkHo nomyuuthes 24 gaca. YUecTHo
roBOps, Y MEHsA Noiy4ywioch Oonbiie. Ho 3To korma peanbHO «yposkallHBI» JeHb. A eciu
«TpOBANISAT Typaka», TO elle-efie HacKpebaems 3TH 24 yaca. Jlanbllle HaJ0 pacHpeAeauTh jAefa Mo
npuopureraM. M paccuntarh, Kakoe BpeMs B CyTKax y HAC IMOTPAYEHO HA JIEUCTBUTEIIBHO BaXKHBIE
JieNla, a Kakoe BpeMs Mbl NOTpAaTWiIM BIycTyr0. OueHb IOJIE3HOE YIpa)KHEHUE, HA4YHUTE
SKCIIEPUMEHT IPSIMO ceiyac.

2) IIpakTuyeckoe 3aHsaTHe «ILTanupoBanre pabOTHI MOAPA3ICTCHUSDY
Tema: «CocTaBieHue TUIaHA OPTaHU3AIUHN JTHYHON PabOThD»
Lens: BeipaboTaTh y CTYICHTOB ONpeAeTeHHbIE HABBIKU OPTaHU3alUN JTUYHON paboTh
3angaHus

1. CocraBuTth npohecCHOHANBHBIN (KapbepHBI) TUIaH 10 TOCTHKECHUIO
dbopmympoBaHHOM 1171 ((parMeHT IiaHa MpeICTaBIICH)



Cpok Cpox (k

Ne ens 3HAUYMMOCTh IIpakTrueckue mepsl kakomy | Kontpois
(‘rom) BpPEMEHH)
2012
Oxonunts MUOMII
2014
Crarh KOMMEPUYECKHUM ITpnoGpecTu onbIT

| AMPEKTOPOM KPYITHOTO KOMMEpPYECKOi paboTh

BBICOKAS 2018

TPEANPUATHS Crartp pyKOBOAUTETIEM
KOMMEPYECKOT0 OTAea
MIPEANPUSATUS
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2.PaccMoTpeTh B IPECTABICHHOM OJIaHKE Ka)I0€ JIEJI0 C TOUYKU 3PEHUS BO3MOKHOCTH €T0
JeNeTUPOBaHMs MOAYUHEHHBIM (TINIAHOM JOJDKHO OBITH OXBadeHO He Oonee 70 mpoil. BpEMEHH).
BpINOMHUTE OKOHYATEBHBIM BApUAHT IUIaHA.

3) 3agaHus caMOCTOAATEIbHOM PadOThI CTYIEHTOB
1. BrInosHEeHWE MPAKTHYECKOTO 33 IaHUS

Muccust GpupMbl — 3T0 IyOIUYHAS 1IEIb ASSITEILHOCTH KOMIAHUU (TIOHMMaHUe KOMITaHHEH
CBOEH poOJIM B cUCcTEME OM3HECA).

@dopMyIMpOBKa MHUCCHU OIPENENseTcss OTHOLICHHEM (GHUPMbI K CBOMM MOKYHATeNsIM,
paboTHUKAM, KOHKYpPEHTaM, MPAaBUTEIbCTBY U T.J. YeTKoe MOHMMaHHWE CBOCH MHUCCHUU IO3BOJISIET
¢bupMe BBIAECTUTHCS CPEAN KOHKYPEHTOB U 3aBOEBaTh MOKyHaTeseH.

[Tpumep: Muccuun xomnanuii Ford, Procter&Gamble
Ford - TIpeacraBnenue JOASM IEMIEBOTO TPAHCIIOPTA.

Procter&Gamble - TTpou3BOAUTE TPOMYKITUIO HAMBBICIIETO KA4eCTBA U MOTPEOUTEIHCKOM
[IEHHOCTH, KOTOpasi CIOCOOCTBYET MOBBIIICHUIO KH3HEHHOTO YPOBHS JIFOJICH B Pa3HBIX CTpaHaX

Muccus koMImaHuu JOJIZKHa OBITH MAKCUMAJILHO aﬂaHTHpOBaHHOﬁ K PBIHKY U OCHOBBIBATHCA
Ha TOM, YTO KOMIIaHHA YMCCT MACJIaTb HAWITYy4IIHUM o6pa30M; JOJI’KHa OBITE peaHHCTHqHOﬁ u
YUUTBIBATH MHCHUSA U KCIIAHUSA JIUI, OTIPCACIIATOIINX CYI[I:6y KOMIIaHHH.

Bo BceM mpotiecce cTpaTernueckoro IIaHMpPOBaHUsl MUCCUsl HanboJsee ctatnyHa. B uneane
OHa paspabareiBaeTCs JIUIIbL OJHAXIBI, B MOMEHT BBIXOAAa (UPMBI Ha PBHIHOK, W OMNpEIEINseT
HampaBieHHe ee pa3BuTus. Ha KaxaoM ypoBHE YIPaBJICHUS MHUCCHIO KOMIIAHUM HYXHO
peoOpa3oBaTh B KOHKPETHBIE CTPATETUIECKUE TEIH.

@DyHKIUA OPraHu3anumn

1) IIpoBexeHue yCTHOro ompoca.




1. HazoBute 0CHOBHBIE LIETU J€IerupOBaHus?

2. [lepeuncnute OCHOBHBIE OJTalbl M NPUHUUOBL  3(PPEKTHBHOTO
JIeTIeTUPOBAHUSI.

3. JlaiiTe onpenesneHust HOHATUSIM J€JIETUPOBAHUS U OTBETCTBEHHOCTH.

4, Kakwne BBl OTBETCTBEHHOCTH BBI 3HaeTe?

5. UTto nmpencTaBisoT cO00M MOTHOMOYHS?

6. Kakum 06pazom ompenensiercss 00beM OTHOMOYHM B OpraHu3aIiim?

7. [Tepeunciaure OCHOBHBIE BU/IbI TOJITHOMOYHIA

8. [To kakuM TpUYMHAM TOTYMHEHHBIC W PYKOBOAUTEIU OJIOKHPYIOT

MPOIIECC IETIETUPOBAHUS?

9. [Ipu kakuXx yclIOBUSX MpoLecC NeNIerupoBaHus d3PPeKTUBEH?

2) AHauu3 Keiic-craau

Bamu 6bu1 oATIMCAaH TOTOBOP O CTPOUTEIHCTBE COBMECTHOTO MIPEANIPUSATHS HA TEPPUTOPUHU
JlennHrpaackoii 007acTH TO TPOW3BOACTBY MeOenmu u3 Oepe3wl. [lo 3aMbicily TaiiBaHCKOTO
yupeauTens Belllyck Me0enu B Poccun mo3BOIUT MOTy4YUTh XOPOLIY0 NpUObLIb. Jliis qanbHenmx
MPAKTHYCCKUX IIGfICTBHﬁ ObLI CO3JaH KOMHUTET COBMECTHOIO IMPCANPpUATHA H3 YHCIA
COOCTBEHHHKOB.

VcranosieH 1 KOHTpOHLHBIﬁ MOKa3aTeib. 00beM mpoaax 20 MmH A0JIJIapOB 4€pEe3 2 rozaa.

3agauu:
l. N36pats ['enepanpHoro JMpekropa u KIIFOUEBBIX 3aMECTUTEIEH
2. Pa3paboraTh OpraHn3alMoOHHYIO CTPYKTYpPY U MOJIENb YIPaBICHUS
3. OrneHuTh yenoBeyeckue, PUHAHCOBBIE U IPOUHE PECYPCHI
4. CocTaBuUTh IUIaH AEHCTBUN Ha 6 MECSAIIEB

Ha pewenne npeanaraeMpix BOnpocoB OTBOAUTCS 20 MUHYT

3) IlpakTnueckoe 3ansaTHe  «Pa3padorka JOKHOCTHOM MHCTPYKIUM
PabdoOTHUKA

Heap 3ansTus: cOpMUPOBATH Yy CTYIEHTOB HaBBIKM pa3pabOTKU JOJHKHOCTHOM
UHCTPYKLUU

Jo/KHOCTHAST MHCTPYKUMUS - 3TO BHYTPEHHUH OpPraHU3alMOHHO-PACHIOPSAUTEIbHBIN
JOKYMEHT, PEerjJaMeHTHUPYIOUIUHA IOJHOMOYMS, OTBETCTBEHHOCTh M JIOJDKHOCTHBIE OOS3aHHOCTHU
paboTHHKA HAa 3aHUMAEMOU JODKHOCTH B OIIPEACIICHHON OpraHu3alliH.

JL0JZKHOCTHBIE MHCTPYKIMM pa3paldaThIBalOTCs PYKOBOIAMUTENIEM HJIM €r0 3aMEeCTUTEISIMU
JUIS  CBOMX IIOJUMHEHHBIX U COIVIACOBBIBAIOTCS C IOPUCTaMU (FOPUIUYECKUM OTHEIIOM).
JIOJDKHOCTHAsT MHCTPYKIMSI COCTABISETCS B TPEX OSK3EMIUIIpaX Ha KaxJI0oro pabOTHHKA: OAWH
AK3EMIUISIP XPAHUTCS B OT/IENIE KaJIpOB, BTOPOH - y pyKOBOJUTENIS OT/Iena (OApa3/ieleHus), TpeTui
- y paboTHUKa.



- [IpaBWIBHO  COCTaBJICHHBIE  JOJDKHOCTHBIE  MHCTPYKLUHMHM  ITO3BOJISAIOT:
paIMOHAIIBHO pacupeneanuTh QyHKIIMOHAIBHBIC 00SI3aHHOCTH M OMPEIETUTh CBS3H MEXKIY
pabOTHHKAMH, TOBBICHB TEM CaMbIM CBOCBPEMEHHOCTh M HAJICKHOCTH BBIIOJIHEHUS
CTpPaTErM4eCKNX, TAKTUYECKUX U ONEPATUBHBIX 3a/a4;

- KOHKPETU3UPOBATh IIpaBa U OTBCTCTBCHHOCTD,

- MTOBBICUTH JTUYHYIO u KOJIJIEKTUBHYIO OTBETCTBEHHOCTH;
arperupoBartb MHQPOPMAIUIO I MPOBEACHUS OOOCHOBAHHOTO OTOOpa PabOTHUKOB TPH
HaiiMe, OIIEHKE YPOBHS COOTBETCTBUS KaH/IUJaTOB HA BAKAHTHBIE JIOJKHOCTH;

- AaThb KaKAOMY COTPYAHUKY 3HAHHUC TOI'O, KaAKUX JIENCTBUI OT HETO OXHUJaroT,
II0 KaKuM KPUTCpHUAM 6YJI}/T OLCHUBATb PpPC3YyJIbTaTbl €ro TpyHdada, Ha YTO HeO6XO,Z[I/IMO
OPUCHTHUPOBATLCA IJIA ITOBBLIILICHUA YPOBHA KBaJ'II/I(bI/IKaI_[I/II/I " 1p.;

- IIPOBECTU OLEHKY JESITeIbHOCTH PAOOTHHKA M HPUHATH PEUICHHE O €ro
nanpHeinen cyap0e (YBoJIbHEHUE, OBBIIICHNE, IEPENOAr0TOBKa U JIp.);

- CIIy’KUTh JTOKa3aTeIbHOW 0a30i MpH TPYHOBHIX CHOPAaX B COOTBETCTBYIOIIUX
KOMHCCHSX, KOHTPOIUPYIOLIUX OpraHax U Cyne.

W cxomHbIMU JaHHBIMH 17151 Pa3paO0TKH TOJDKHOCTHBIX HHCTPYKITUN SIBJISTFOTCSI:
- chepa mesATENEHOCTH TMPEANPHUATHS, €ro OpraHW3alMOHHAas © (PyHKIMOHATBHAS

CTPYKTypa, OM3HEC-TIPOIIECCHI U T.11.;

- OJIO’KEHUS 0 CTPYKTYPHBIX MOAPA3ICICHUSIX: OTAeNaX, CIyk0ax, OI0po u T.IL.;

- TpyA0BO€ 3akoHOAaTenbCcTBO Poccuiickort denepaunn: TpynoBoi konekc PO u mp.;

- equHbplii  knaccubukanonupi  crupaBouyduk  (EKC)  [momKHOCTEH  PYKOBOAUTEIEH,
CHEIMATUCTOB M JIPYTUX CIY)KAIINX ;

- eIMHBIA _TapudHo-KkBanuduKanmoHubli cupaBoynuk (ETKC abor u mpodeccuit
pabouux;

- | Jp.

3aganme: pa3paboTaTh U 3aIUTUTH JOJDKHOCTHYIO MHCTPYKIIMIO OyXraiaTrepa, Oyxraiarepa-
pEeBU30pa, IKOHOMHUCTA, KACCHPa U T.JI. IO BEIOOPY CTYJICHTA.

4) 3apaHusi caMOCTOATEIbHOI PadOTHI CTYICHTOB

Cumyayua 1. Ha Oeceny k Bam mnpumen momuyuHEHHBIH, KOTOpoMy Bbl mopyuwim
KOHTPOJIMPOBATh UCIIOJIHEHHE BAKHOTO petieHus. OH yTBEPHK/IaeT, YTO HE YCIEBAET OJTHOBPEMEHHO
CO CBOEi TekyIiei paboTol CleqUTh 3a NeATENbHOCTHIO APYTUX JOAEH, U TpeOyeT, YToObI 3a 3Ty
JOTIOJTHUTENIbHYIO paboTy €My BBIIUIATHIIM TpeMuio. BBl TBepJ0 3HaeTe, 4YTO OCHOBHAs
JEeSITeNbHOCTDh TJAHHOTO COTPYAHUKA 3aHUMAET Y HETO MEHee IMOJIOBUHBI BCErO pabovyero BPEeMEHH.
Bbr:

a) COIJIallIaeTeCh C €ro JOBOJIAMU M BBHIIJIAUYMBAETE MIPEMHUIO;

0) 1aeTe eMy B IOMOIITHUKH €I11€ HECKOJIKO YEJIOBEK U JISTUTE MPEMHIO MEXIY HUMU;

B) OTKa3bIBaeTe €My B €ro TpeOOBaHUM, IPUBO/A B Ka4eCTBE apryMeHTa TO, YTO MPEMUH OH
HE 3aCIIyKUJI;

T) Iopy4aere ero paboTy APyroMy COTPYIHHKY.

Bri6epuTe Hanbomnee moaxoasiee U3 MPUBEICHHBIX PEIICHUN WK MPEIIOKHUTE CBOE.


http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/tk/

Cumyayua 2. Bbl BO3IOXWIM Ha CBOEr0 IMOJYMHEHHOTO, Opuragupa peMOHTHON
OpraHM3aIMH, OTBETCTBEHHOCTH 32 00YUEHHE MOJOABIX padoTHUKOB. [[i1st aToro Bl mpenocraBuimu
eMy onpeneneHHble npaBa. Hekoropoe Bpems cycTs, Ipoxoas MUMO, Bbl HEBOJIBHO CTAaHOBUTECH
CBUJETEIEM TOr0, Kak OH 3aHMMAETCsi C HOBMYKOM, M OOHapyXHBaeTe, 4TO [EJIaeT OH 3TO
COBEpIIECHHO HenpaBwibHO. Kak Bel noctynure?

Cumyayusa 3. CymiecTByeT BaKHOE €TI0, KOTOpoe TpedyeT 0e30TaraTteIbHOro pemieHusl.
Kak Bbl noctynuTe B JaHHOW CUTYallMU:

a) HaliIeTe COTPYAHUKA, JUIsl KOTOPOIO 3TO JIE€JI0 UMEET HauOoJIblIee 3HaUCHUE, U Ha3HAUUTE
€ro OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;

0) MOpy4YUTE BBINOJIHEHUE MEHEE 3arpyKEHHOMY COTPYAHUKY?

Cumyayusa 4. Bpl nopyyaere BBIIOJHEHUE 3a/laHUsS CBOEMY IIOAYMHEHHOMY, 3Has, 4TO
TOJIbKO OH B COCTOSTHUM XOpOILO €ro BhIMoJHUTh. Ho Bapyr Bbel y3HaeTe, 4yTo TOT mepenopydui
3aJlaHue IPYroMy JIUILY, U B pe3yJbTaTe 3aJaHue K CPOKY He ObLIO BBIIOJIHEHO.

Brl BeI3BIBacTE K ceO€ B KAOMHET OOOUX ¥ TOBOPHUTE: ...

Cumyayua 5. Bbl oTnanu pacmopspkeHHE, Kacaroleecs pemieHus mpoOnemsl. Barm
MOJYUHEHHBIN HE BBINOJHUI 3TOTO PACHOPSDKEHHUS, HO PEIIMl MpoOJieMy, HCIONb3ys Apyrue
cpencrea. Bl noHMmaeTte, 4To ero peuieHue Jydiie Bamero.

Kak cnenyet noctynuth B 3TOH cUTyaluu?

Cumyayua 6. Bam HemocpeICTBEHHbI HadalbHHUK, MUHYS Bac, maer cpouHoe 3agaHue
Bamemy nogunHeHHOMY, KOTOPBIM yXe€ 3aHAT BBINOJIHEHHUEM Baillero OTBETCTBEHHOIO 3aJaHMS.
Bbl 1 Bamr HauanbHUK cunTaeTe CBOM 33/1aHUs HEOTIIOKHBIMU.

Bri6epute Hanbonee npuemiiemMslii 115 Bac BapuaHT perieHus:

a) He ocmapuBas 3aJaHUe HayaJlbHUKA, Oydy CTPOTO HPUIEP>KUBATHCS JOHKHOCTHON
CyOOpAMHAIUY, TIPEATIOKY MOTIMHECHHOMY OTJIOXKHTh BBITIOTHEHHE TEKYIIEH padoThI;

0) BCce 3aBHCUT OT TOTO, HACKOJIBKO JIJIS1 MEHSI aBTOPUTETEH Ha4yaJIbHUK;

B) BBIPAXKY NOJTMMHEHHOMY CBOE HECOIJIacHe C 3aJaHUEeM HadaJbHUKA, MPEAYIPEXKY €ro, YTo
BIIPE/Ib B MOJIOOHBIX CUTYyalUsIX Oyly OTMEHSTh 3aJjaHusl, IOpy4aeMble eMy 0e3 coriacus co MHOM;

T') B UHTEpEcax Jela MpeUIokKy MOAYNHEHHOMY BBITIOTHUTH HAYaTYI0 padoTy.

Cumyayusa 7. JIupekTop OIHON KpymHOW (GUPMBI JAEJIETrHPOBall IMOAYHHEHHOMY CBOH
(YHKIMH, KOTOPHIE 3aKIIFOYAIIMCh B CIICAYIONIEM: MOMYMHCHHBIN JODKEH ObLI TIOWTH HA BAXKHYIO
BCTpEUy C 3aKa3yMKOM U 3aKJIIOYUTh OYEHb BaXKHBIM goroBop. Jlupekrtop ObLT yBepeH B
KOMIETEHTHOCTH 3TOTO PaOOTHHKA M €r0 CIIOCOOHOCTSIX, HO BHE3AITHO JUPEKTOP Y3HAET O TOM, YTO
MMOTMMHEHHBIN NEPeyCcCepICTBOBAI U BCE UCIIOPTHIL.

JupexTop BBI3BIBAET €r0 U TOBOPUT: ...

Cumyayua 8. Bpl — pyKOBOAWUTENb, KOTOPBIA JOBOJBHO YCHEIIHO MPUMEHSET IMPUEMBI
nenerupoBanus. OauH u3 Bammx moTYMHEHHBIX BCE JIEJAET caM, HUKOMY HUYEro HE JIOBEpsET, a
MO3TOMY YacTO 3a/Iep>KUBAeTCs Ha padoTe, CUIIbHO YCTAeT.

Bo1 mpurnamaere ero Ha Oecemy, riae moApoOHO M yOeTUTENTHHO pPacCKa3blBacTe €My O
JeNIETUPOBAaHUM M TMPOCHUTE IMONPOOOBATH ATOT METOHA, MOTHUBHUPYS O3TO CBOMMH BBICOKHMU
MOKa3aTeNsIMU B pa00TE U OTIIMYHBIM Ka4eCTBOM.

UYepes mecsl] NPOXOAUT IMPOU3BOJCTBEHHOE COBEIIAHUE, TJe OOCYXKIAIOTCA Pe3yJbTaThl
paboThI, U OKa3bIBACTCS, YTO HA YYaCTKE 3TOTO0 MOJYMHEHHOTO CaMble HU3KHUE PE3YJIbTAThI, XOTS
paHbliie OblI0O HA0O0POT. JIMpPEKTOp BBICKA3bIBACT HEJOBOJBCTBO IO 3TOMY IOBOAY, Ha YTO
MOAYUHEHHBIN OTBEYAET: «BBI %€ caMH MHE TaK TOCOBETOBAIN.

Bw1 roBopure: ...

DyHKUUS MOTUBALUH

1) IIpoBeaeHune yCTHOrO ompoca.
1. KakoBa cymHOCTh MOTHBAILIMOHHOTO TIpo1iecca?

2. ChopmynupyiTe TMOHATHS  «MOTHBALMUS»,  IOOYXKIEHUS»,  «IIOTPEOHOCTH,
«BO3HarpaxaeHus». Kak 3TH MOHATHS UCTONb3YIOTCS B IIPOLIECCE MOTUBALIUN?



3. OObscHUTE CBSI3b MEXKIY MOTHBAIIMEH, CIOCOOHOCTAMU PaOOTHHUKA U pe3yJbTaTaMU €ro
NeSITENbHOCTBIO.

4. IlpoBenere CpaBHUTENbHBIN aHAJIW3 COJAEPKATEIbHBIX U IPOLECCHBIX TEOPHi
MOTHUBALUH.

5. KakoBbI IpakTU4EeCKKE BHIBOABI U3 TEOPHI MOTHUBALIMK?

6. Kak BBl oOTHOCHUTECH K YTBEPKACHUIO! «HCHBFI/I B HaCTOAIECEC BpEMA HE

SIBJISIFOTCS [JIABHOU MOTHBUPYIOILIEH cuJIOn nepcoHana B 3amaiHbIX
cTpaHax»?
7. Uro BB MOXeTe€ cKa3aTb O TOM, YTO JEHbI'M — (akTop MOTHBALUU B

COBPEMEHHOMN POCCUNCKON JE€HCTBUTEILHOCTH?

8. Kak MoTuBHMpoBaTh IepcOHal B  YCIOBHSX OTPaHUYEHHBIX  (DHHAHCOBBIX
BO3MOKHOCTEW MpeNnpUsITUs?

2) AHauu3 Keiic-ctaau
Cumyayusal.

PykoBonuTenp noapaszeneHus MoCcTOSHHO HapaliuBaeT MOTUBAIMIO paOOTHUKOB. Bmecte ¢
3TUM pacTeT UX TPYJAOBas aKTUBHOCTHh M MPOU3BOJUTEIBHOCTH TpyAa. BApyr HacTymaer mepuon,
KOrJla B TEYEHHE OINpEICNIEHHOro IepuoJa BpPEeMEHU (AHM, HEIENH, MECSIbl) aKTUBHOCTh U
MPOM3BOIUTEILHOCT OCTAIOTCS HA OJHOM YPOBHE TIPH HapallMBaHUU CTHMYJIMPOBAHUS
MeHemkepoM. OH Mosaraer, 4To BO3MOXKHOCTH DPAaOOTHHUKOB HE HCIIOJIb30BaHBl MOJHOCTHIO U
MBITaeTCs JOOUTHCS MAKCUMAJIbHOM aKTUBHOCTH.

[MpaBuibHO 71 MOCTymaeT MeHemkep? Jlo Kakoro ypoBHs MOXKHO HapalluBaTh aKTUBHOCTD
paboTHUKOB?

Cumyayus 2.

[Tocne momydenus Bwicuiero oOpas3oBaHusi y Bac Bo3HMKIIa MOTpeOHOCTH B MHTEPECHOM
TBOpUECKoi paboTe 1o cnenuaibHOCTH. Ha Bam B3 Bbl Halum Takyro paboTy, HO B mpoliecce
Tpyzaa oOHapyXHUBaeTe, uTo paboTa He MHTEPECHAas U COBCEM HE TBOpYECKasl.

Kakue meps! mpumere Bbl, 4TOOBI BBIIPABUTH MOJIOKEHHE?

Cumyayusa 3. Bam noquMHEHHBIA HE BBITIOJIHUI 33/IaHUE B CPOK, OMO3Jal Ha 2 JHA. DTH
nBa qHs Ber kumenu ot HeromoBaHus. [IpoBepuB 3amanue, Bbl ObUTH BOCXUIIIEHBI KaY€CTBOM €TO
BBITIOJIHEHUS, HOBU3HOM MbICIU. Kak BBI MOCTYNHTE B 3TOM CiIy4yae: HAKa)KUTE PAaOOTHUKA WU
MoouIpuTe?

Cumyayusa 4. B opranusanum, kotopoid Bel pykoBoauTe, co3aanach HE3I0pOBast
obctranoBKa. KT0-TO ymopHO pacrpocCTpaHsieT CIIyXH, YTO BOT-BOT IOHH3HUTCS 3apabOTHAs ILIara,
YTO 3aBE3€HHOE HOBOE OOOpYAOBaHHE OMACHO VIS 340POBbsSI M KU3HU JIIOACH, YTO MPEANIPUSTHE
nepecTao IIATUTh JEeHbIM B IEHCUOHHBIM (POH U IEHCUH BBIIJIAUYMBATHCS HE OY/IyT.

1. Kakue mepsl Bol npumere 11 0310poBiIeHHUs 0OCTAaHOBKHU?

2. Ha kakyto Teoputo MoTuBanuu Bel Oyaere onupatbes, mpeaiaras 3Tu Mepbl?



Cumyayua 5.0nuH u3 Bamux psaaoBbIX COTPYAHHMKOB XOpOIIO paboOTaeT, B CPOK U
KA4YC€CTBCHHO BBIIIOJHACT 3aJ1aHUs. B oeiaax CTUMYJIMPOBAHUSA Brl pe€mnin €ro IOBBICUTH B
JOJDKHOCTH - TIEPEBECTH Ha JAPYryr pyKoBozsilyio pabdoty. I[IpaBunbHoe nu Bbl mpunsmu
pewenne? Yuiu u Bel Bce KauecTBa COTPYAHHUKA MTPU €T0 MOBBIIICHUH ?

Cumyayusa 6.Arent no peanmzanuu GupMbl N 3aHAT ONTOBOM MPOAAKEH KaIbKYJISITOPOB
pa3IMYHBIX MOJIENIeH, ero Bo3Harpaxkaenue cocrapisieT 0,5% ot oObeMa peanuzanuu. 3a HEACIIO
OH TMPOJIaJ JBE MAPTHUU KAJIBLKYJISITOPOB - OHY 3a 35 ThICSY pyOsel u npyryro 3a 45 Teicsd pyoOmeit.

1. Kakyto mpuObLIb MOTYYHIT areHT OT MPOJAX 32 Helemo?
2. Kak Ha3bIBaeTcs 3Ta cUCTEMa OIUIaThl Tpyaa?

Cumyayusa 7.Bama ¢upma OTKpbIBaeT cBOM (uinan B Ipyroil crpane, rae OyayT paboTath
"uxuue" padoune. Kakue dakropbl Bel 1OKHBI yYUTHIBATh MPU TUIAHUPOBAHUU CHUCTEMBI JILIOT
TS paboumnx?

Cumyayua 8. Bwl oOHapyxwunu, dYro Bam mNOJUMHEHHBIA HE BBITIONHAECT CBOUX
oOs3anHOCTEH. Clenanyu eMy 3aMedaHue, a MOTOM BBIHECTH BHITOBOp. Ho 1ero He yiydImmiocs.
Torma Bel cTanm aHanu3upoBaTh TPYAOBOE IMOBEJACHUE paOOTHHKA, Ooiee TIIyOOKO M3ydaTh €ro
JTOJKHOCTHYIO MHCTPYKIIMIO ¥ YOeIUIIMCh, 9YTO Bail moq4rmHEeHHBIM UCTIOTHUTEIIBHBINA YEIOBEK. A
BOT B JIOJDKHOCTHYIO MHCTPYKIUIO BKIIOYEHA OOS3aHHOCTb, KOTOPYIO HEBO3MOXKHO BBIMOJIHHUTH
pabotHuky. Kakue npumere Bbl MepsI 11 HcTIpaBiieHUs MTOJIOKEHUS ?

Cumyayua 9. Bam NOAYMHEHHBIH HAPYIIMJI TPYIOBYIO ITUCHUIUIMHY. BBl 00s3aHBI
MIPUMEHUTH 10 OTHOIICHHUIO K HeMY B3biCKaHue. Jlo nmpuMeHeHus B3bicKaHus Bel 3aTpeboBaiu ot
Hero oObsSICHeHUS B TUCbMeHHON Gopme. Ho oH oTkazancs maBath oObsicHeHue. Kakue nelicTBus B
CBSI3M C 3TUM TNpeAnpuHUMaeTe Bol 17151 TOr0, YTOOBI HAJIOKUTh HAa HAPYIIUTENS B3bICKAHHE?

3) IlpakTuuyeckoe 3aHAATHE «MotuBanusa  TPYJOBOM  JEATEIbHOCTH
MepcoHaNa»

Ilen. Hayuntbcs HcCmonb30BaTh Ha MpakTUKe THOkHe (GOpMBI  BO3HArpakJIeHHUs
COTPY/IHUKOB, YUUTHIBAIOLIUE UX WHAMBHIyaJIbHbIE NOTPEOHOCTH (B COOTBETCTBUU C MHUPAMUAON
A. Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemenos OKOHUMI MOCKOBCKMI aBHALMOHHBIA ~ HWHCTUTYT,
3alIUTIIT KaHIUATCKYIO JTUCCEPTALUI0 U paboTaj CTapIIMM HAyYHBIM COTPYAHUKOM B OJHOM M3
HUU. fBnssce HaTypoil TBOPYECKOW, OH TMOCTOSHHO CTPEMUWJICS peaqu30BaTh ceOs B HOBBIX
pa3paboTKax, MOJb30BAJICS 3aCIy’KEHHBIM YBaXEHHEM PYKOBOJACTBA M Kojuler mo pabore. CBorO
paboTy OH JIOOMI M oTAaBal €l Bce cuibl. EMy HpaBHIIOCH, KOTZa €ro XBaJWJIN M CTaBUIM B
IIpUMEP, OAHAKO U PA3yMHYIO KPUTUKY BOCIIPUHHUMAII CIIOKOMHO.

[Tocne nauana mepectpoiiku B HUMU, rne pabGoran Anexcanap IlerpoBud, mOCTENEeHHO
IpeKpaTwid (PUHAHCHPOBAHHE MPAKTUYECKH BCEX HCCIENOBaHMUN, M COTPYIHMKHM HAyaJld HCKaTh
HOBBIE MecTa paboThI.

CemenoB A.Il. momy4ms BTOpoe BBICIIEE SKOHOMHUYECKOE O0pa3oBaHHE M B HACTOSIIEE
BpeMs SIBISIETCS HAYAIBHUKOM OT/ENa MapKeTHHra KoMnaHuu «CMeHay, NpOW3BOJSIIEeH



o0opynoBanue sl MUHU-TIekapeH. Kommanus xopolo 3apekoMeHaoBana cedst Ha pbhIHKE, UMeeT
XOPOIIYIO PENYTAlUI0 CPEAN CBOUX MOCTOSTHHBIX KJIMEHTOB.

2. Upuna Mameeesna Kpasyosea — ctapmmii mactep 3aBoga «Crankonut». Ha 3aBox ona
NpUIIa cpa3dy Mocje MIKONbI U paboTaer TaM yxe Oosee 25 ner. Bece coTpyaHUKH ee XOpOIIo
3HAIOT W JIIOOST 32 BECEIbI U HEYHBIBAIOIINKM XapaKTep, 32 TOTOBHOCTh MIOMOYb JIFOJIIM B TPYIHYIO
MuHyTy. OHa PajIoCTHO COOOIIACT BCEM O CBOUX JOCTHIKEHUSIX, HO HE CKPBIBAET U OTOPUYCHUH.

Hecmotpss Ha Oombmioit craxk pabotsl, MpuHa MarBeeBHa OXOTHO MpPHUCIYIIMBAETCS K
COBETaM U CTapaeTCsl UX BBIIOIHATD.

KpaBI_IOBa .M. TOpAUTCA TEM, YTO OTHOCHUTCS K W3BECTHOM Ha 3aBOJE paGoqeﬁ JAUHAaCTHH:
€C 0TCH, MYK, CbIH U 10Yb pa60Ta10T Ha «CTaHKOIUTEY.

B cBoe Bpemsi pune MarBeeBHe npeanarainu mpoAobKUTh 00pa3oBaHue, HO €l HpaBHIIach
ee mpodeccusi U HE XOTEJIOCh CHOBAa CaaUThCS 3a MapTy. Temepb OHAa MHOTZA XKaJleeT O CBOEM
OTKa3e: el KaxeTcs, 4YTO 00pa30BaHHE OTKPBUIO OBl Mepe] Hell HOBbIE BO3ZMOXKHOCTH CIYKEOHOTO
pocra.

3. Jles Huxonaeeuu CmupHos TOI Ha3aJ OKOHYWI MHCTUTYT U B HACTOAIIEE BpeMs paboTaeT
3KOHOMUCTOM B q)HHaHCOBOM oTacie prrIHOI\/'I komnaHuH. HagampHUK oTAaciIa CcuuTact €ro
CHOCOOHBIM U TOJAIOIIUM HAJEK/Ibl COTPYIHUKOM, TO3TOMY IOCIIE€ TPEX MECSIEB UCIIBITATEILHOTO
CpOKa PEKOMEH I0BaJl 3a4MCIUTh €ro B LITAT.

Cocny’KUBIIBI YBEPEHBI, YTO MX MOJIOJIOM KOJUIETa OYEHb YBJIEYEH PabOTOM, TaKk Kak OH
gacTto 3a0biBaeT 00 OOEICHHOM IEepephiBEé M HE XOAUT B CTOJOBYI0. OTHAKO TOKAa HUKTO B
KOMITaHWU He 3HaeT, 4To CMHPHOB OUYEHb BICUATIUTENICH: MaJelnas HENPUATHOCTh MOXKET
BBIBECTH ero m3 paBHOBecHs. OH OOJIE3HCHHO IMepekuBaeT JoOyro oOWIy, HO €CIIM HHKTO HE
MPOSIBIISIET MPUCTAIIBHOTO BHUMAHMUSI K €ro pabote, He 3aieBaeT €ro, TO OH paboTaeT OYeHb YETKO U
aKKypaTHO.

JIBa mecsaua Hasan JleB HukomaeBuu KeHWICA, M KEHA Ilepeexana B JIByXKOMHATHYIO
KBapTHUPY, [JI€ OH >KUJI C POJITUTEIISMHU.

4. Usan Cepeeesuu Bradumupos pabotaer MactepoM Ha TenedoHHOM y3ie. OH CIOKOEH H
MaJiopa3roBopurB. OKpYXKarIUEe CYUTAIOT, YTO OH 3aMKHYT M HE CJIMIIKOM YMEH, HO paboTaeT
WBan CepreeBI/Iq X0opomo: UM JOOBOJIBHBI MW JKHJIbIbBI AOMOB, KOTOPBLIC OH O6CJIy)I(I/IBaeT, n
HAYaIILCTRO.

ITocne oxkoHuanus 1mKojasl MIBaH CepreeBHq MIBITAJICA MOCTYIIUTH B MHCTUTYT, HO MOTCPIICII
HCyHda4dy. ITocre dpMHHU OH Cpa3y KCHUJICSA W ITOLICII pa60TaTb, TaK KaK Haao ObLI0 00€ecIIeunBaTh
cemblo. Celiuac ChIH U A0Yb YYaTCs B IIKOJIC, )KCHA paGOTaeT Ha4YaJJbHHUKOM OTAC]Ia cObITa (I)Hnnana
OJTHOM U3 SaPY6e)KHI>IX KOMITAaHUH. MaTepI/IaJ'IBHBIX HpO6J’IGM CCMbs HC UCIIBITHIBACT.

B cBoGomHoe Bpemss BrnagumupoB JOOMT 4YMTaTh TEXHUYECKYIO JIUTEpaTypy H
KOHCTPYUPOBATh pPa3InYHbIC TPUOOPHI.

3aoanue



Pazpabotaiite cuctemy motuBanmu aiusa CemenoBa A.Il., Kpaemosoii .M., CmupHOBa
JI.H., Bnanumuposa W.C, yuutsiBas ux nmoTpeOHOCTH, KOTOPbIE B COOTBETCTBUM C MUPAMUIION A.
Macnoy MOXHO OXapakTepu30BaTh, Kak MOKA3aHO HA PUCYHKE.
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4) 3agaHusi CaMOCTOSTEJIbHOH PadoOThHI CTYI€HTOB
3ananue 1. O0bsicHUTE TTOYEMY TeOpHUs Macioy Ha3bIBAETCSl UEPAPXUUECKOM.

3ananme 2. HazoBute 1o nsaTh Hanbosee BaKHbBIX, 1O BallleMy MHEHHIO, MOTHBATOPOB ISt
CJIEIYIOLIUX JIULL:

Bac nuuno Ha pabdoTte (B Komuiemke):

1

2

4

5

KBanuduuupoBanuoro padouero:

4

5

Cry>xaiiero B KOHTOpeE:

5

[Ipodeccronana (Bpaya, FOpHCTa, MPEMOIABATES)

5

HekBanudunupoBanHoro paboTHHKA

1




5

3apanme 3. Omnpenenuts opraHbl (CyOBEKTHI), C TIOMOIIBIO KOTOPBIX  CIIETYET
YIOBJIETBOPSTH T€ WM UHBIC TOTPEOHOCTH PAOOTHUKOB.

I'pynmsl motpedHOCTEN

CyOBeKThI
be3onacHocTH
[TpuHauIe)KHOCT
dusnonoruyen [Ipu3Hanus u CamMoBBIpaxe
1787
CKHE BAIAIIEHHOCT CaMOYTBEPXKICHUS [HHE
[IPUYACTHOCTH
173

1.T'ocymapctBo

2. Opranuzanus

3. Menemxep

YKaBaTB, B Kakou MEpPE MOXKET HCIIOJIb30BATLECA Ka)KI[BIﬁ U3 YKa3aHHbIX MCTOAOB
YAOBJICTBOPCHUSA HOTpC6HOCTCfI pa6OTHI/II(OB B OpraHu3anusx:

- CornuanbHble MOTPEOHOCTH
- [ToTpeOHOCTH B yBaXXEHUH
- [ToTpebHOCTH B CAMOBBIpAKEHUHU

[IpuBeauTe mpuUMEpPHl HCMOIB30BAHUSA TEOPUM OXHMJIAHHWSA W TEOPUH CIPABEIIUBOCTU B
IIPaKTUKE YIIPABJICHMUS.

3ananmue 4. 3anonaure «JIUCT KenaHnity, 00ECTIEYNB JIOTHKY B OOBSCHEHUH BaIlluX
YKEJIAHUHA U TOTPEOHOCTEH.

JIuct xenanuit

Berm, koTopbie BaM Xo4eTcst Kakyro notpe6HOCTb Kakas MOTHBaLMOHHAs TEOpUs
MONYYUTh B )KU3HU (motpebHOCTH) AaHHOE nyuiie oOBbsICHSIET BIOpaHHBIE
DKETIAaHUE MOXKET Y/IOBJICTBOPHUTH) BaMH MOTPeOHOCTH

JIuct A — KpaTtkocpo4HbIe
KEJTAHUS

JIuct B — noarocpounsie
JKeJTaHus




BOl'[pOCbI K CCMUHAPCKOMY 3aHATHIO

—_—

. CrumynupoBanue nepconana. Kpusas ctumyaupoBaHusl.

[\

. JleHbru KaKk cpescTBO MOTHBAIIHH.

(O8]

. MeToiel MOTHBAIIMOHHOTO BO3ACHCTBUS HA PaOOTHHUKA.

4. KoMmneHcanoHHas MOJIUTUKA KOMIIAHUY.

5. CouuanpHasi MOTUBALIMS IEpCOHAA.

6. CUCTEMBI «y4acTHsD» KaK OJJUH U3 BOKHEUIITUX MOTHBAIIMOHHBIX MEXaHU3MOB.
7. icnoyib30BaHWE KOHTPAKTHO-AOTOBOPHOM CUCTEMBI JIs MOTUBALIMK TIEPCOHAA.
8. MotuBanus marofieil B HeOIaronpusTHBIX YCIOBUSAX.

Tembl pepepaToB

1. I[TpakTHUECKOE UCIIOJIb30BAaHUE TEOPUI MOTHBALIMN B COBPEMEHHBIX YCIOBUSX.
2. KoMneTeHTHOCTh M KOMIIETEHIIUU TIepCoHaIA.

3. MoTuBanus B CUCTEME YIIPABJICHUS YEJIOBEUECKUMH PECypcamMu KOMITaHHH.

4. MeToibl HETPaJUIIMOHHOW MOTHBAIIWH.

DyHKIUSA KOHTPOJIA

1) BbinosHeHue 3a1aHuil B TecTOBOI opme
1. Kmouesas 3a0aua onepamueroco niava cocmoum 6 niom, uymoowl ...

obecrieunTs HanboJIee SKOHOMUYHOE HCTIOJIb30BAHUE UMEIOIIUXCS PECYPCOB
00ecrneynTh CBOEBPEMEHHOCTh U3MEHEHU I

He IONYCTUTH MIPOCTOEB 000PYI0BAHMA

00BEIMHUTH LI Pa3HbIX YPOBHEW yIpaBlIeHHS

L=

2. [ hasnas yenv ocywecmsieHus (hyHKyuu niaHupo8anus

MOJTyYeHHUE MPUObUIH

. ompejeJieHHe LeJIM U crocoda ee JOCTHKeHUs
JOKyMEHTaJIbHOE 0(hopMIICHHE OOLIMX Liesell OpraHu3anuu
olpeJiesieHNe JeCTBUH Crienualn3upOBaHHbBIX 3BEHBEB

BN -

3. @axmopwl, srusAWUe HA NPOYECC MOMUBAYUU, pA30eUll HA cUeUeHUdecKue u
Momusupyrowue ...

1. JlaiikepT
2. T'unbpet



3. I'epudepr
4. MaxKnenanng

4. QyHKYUA KOHMPOJISL PEaIu3yemcs ...

1. TONBKO JIMHEHHBIMU PYKOBOJIUTEIAMHU

2. moOBIM PYKOBOJHUTEIEM

3. TONBKO YHKIIMOHAIBHBIMU PYKOBOJUTEISIMHU
4. BceMH WIEHAMH OPraHU3aluu

5. Konmponw siensemcs pynxyueti ...

HE3aBUCUMOU

. apHOH
YHUBEPCAIbHOMN
crienuuaeckon

BN -

6. Ilcuxonocuueckuti acnexm HeoOX00UMO Y4umsléams NpU 6bINOIHEHUU PYHKYUU ...

ydera
. KOHTPOJIA
IUTAHUPOBAHUS
OpraHu3aluu

BN -

7. I[IpedsapumenbHulii KOHMPOIL MONCEM OCYUIECMBAAMBCA NO OMHOUEHUIO K PECYPCAM ...

YCJIOBCUCCKUM U MaTCpUaJIbHbIM

. MaT€puajJibHbIM, q)l/IHaHCOBI)IM, YE¢JI0BCUCCKUM
HWHBCCTHLIUOHHBIM U MaTCpUaJIbHbIM
q)HHaHCOBI)IM 1 9€JIOBCUYCCKUM

BN

8. K CO()@pf)fCClme]leblM omrocumcs meopusi momueayuu ...

OKUAHUS
[Toprepa-Jloynepa
CIIPABEUIMBOCTU
. ABYX (hakTOpOB

Lol

9. Momueayus signsemcs yuxyuei ...

1. OCHOBHOM B ITUKJIE

2. 0co00ii, He3aBUCUMOI

3. mapHoO# QyHKIHUEH

4. B3aUMOCBSI3aHHOI O BceMH (PYHKI[USIMU IIUKJIA

10. Opeanuzayusn ynkyuy nianupo8aHus 3a8Ucum om ...

0COOEHHOCTEN Ou3Heca

BHJIa OPTraHU3ALMOHHON CTPYKTYPBI
pEeLIEHU pyKOBOACTBA

. CTeneHM MOJABUKHOCTH BHEIIHEl cpeabl

B

11. J{na npasunvHou opeanuzayuu yHKYuu KOHMPOSA AHCHO 0becnedums ...

1. coOmoneHue NpaBuiI U HOPM
2. pa3pa0oTKy CTAHAAPTA MCIOJTHECHHUS



3. BBIOOp CHUCTEMBI TOOUIPEHUS
4. 5)KeCTKOCTb U HEOTBPATUMOCTh HaKa3aHUs

12. Cpeocmeom peanuzayuu npeosapumenbHo20 KOHMpOJis He AGIAEMCA ...

YETKOE HalMCaHue JOKHOCTHBIX MHCTPYKIIUMA
NpOBEpKa yCIOBUH 10 Hadasla OCYIIECTBICHUS paOOThHI
npeaBapuTeabHOe 00yueHHe Ha KaK0M paboueM MecTe
. OpraHusanusi 00paTHOM CBSI3H

B

13. Ilpu peanusayuu cmpame2uiecko2o nIaGHUPOSAHUs. MpedYyemcs onpeoeiums ...

1. muccuro u Hadop ueJsei

2. MHUCCHIO OpTaHHU3aINH

3. Habop 1enel B pa3HbIX chepax AesITEIHPHOCTH OPTaHU3aAIUN
4. ocHOBHBIE ()MHAHCOBBIC Y PHIHOYHBIC 1IETTH

14. Bo3nazpasicoenue npuHamo 0eaums Ha ...

BHYTpPEHHEE ¥ BHEIITHEE
oduIHansHoe 1 HeOUIIUATBHOE
TEKYIIIee U OXKHIaeMOE

. MaTepuajIbHOE U MOPAJILHOE

=

15. Ilonamue «ynpagnenueckuul yuxkuy Obl1o 86e0eHo 61a200aps pa3eUmuI0 WKL ...

1. 4enoBEUECKHMX OTHOIICHUM

2. TIOBEICHYECKHUX HAayK

3. HayKu ynpaBJieHUS

4. aAMHUHUCTPATHBHOIO yNPaBJIeHHUSI

2) Konmponwvnsie éonpocol

1. KakoBa posb KOHTpOJISI B yIIpaBJICHUU?

2. IlepeuncinuTe OCHOBHBIE TPUHIIUITBI KOHTPOJIS B OPTaHU3AIINH.

3. HazoBuTEe OCHOBHBIC OOBEKTHI BHYTPUOPTAHNU3AITMOHHOTO KOHTPOJIS.
4. Kakue Buzibl KOHTPOJs Bel 3HaeTe?

5. [lpuBenurte mpuMepbl NPEABAPUTEIBHOIO, TEKYIIET0 U 3aKIIOYUTEILHOTO KOHTPOJIS B
OpraHu3allif, ACSITSIBHOCTh KOTOPOM BaM 3HAKOMA. YKKHUTE KOHKPETHBIC IIEJIM TAKOTO KOHTPOJIA,
TOYKH €r0 MPOBEICHUS U TeX, KTO OTBEYAET 3a €ro OCYILECTBICHHE.

6. HazoBuTE OCHOBHBIE HAIPABJIEHUSI IPEABAPUTEIILHOTO KOHTPOJIS.

7. VI3 KakuX OCHOBHBIX ATAIlOB COCTOUT IIPOLIECC KOHTPOIIS?

8. Ilepeunciaure OCHOBHBIE HUCTOUHUKH MH(POPMALUU JIJIs1 KOHTPOJIS.
9. B ueM oTaM4Me BHEIIHETO U BHYTPEHHETO KOHTPOJIS?

10. B kakux CUTyaluusx TMpPEANOYTUTEIbHEH BHEIIHMH, a B KakUX BHYTPEHHUH
KOHTPOJIb?

3) IlpakTHyeckoe 3aHSITHE KAHAJIN3 CUCTEMbI KOHTPOJISI OPraHu3allum».



ﬂe.m; 3aAHATHUA: HpI/IO6peTCHI/IC HaBbIKa KJ'IaCCI/I(bI/IKaHI/II/I BHAIOB KOHTPOJIA.

KoHTpoJ1b, Kak 07]Ha U3 OCHOBHBIX (DYHKIMI YIpaBleHUs, PU3BAaH 00ECIIEYMBATH OIICHKY
peaabHOM CUTyalUM M TEM CaMbIM CO3/aBaTh NPEIIIOCBUIKM JUIsI BHECEHUS KOPPEKTHB B
3aIUTAHUPOBAHHbBIE IT0OKA3ATENIN PA3BUTHS IIPEIITPUATHU.

KonTtponupoBaTs MOXKHO 11€711, X0/ pa3BUTHS IIJIaHa, IPOrHO3bI Pa3BUTHS IpoIiecca.

3apanue 1. IlpuBecTH mIeCTh NPUMEPOB CUTYAIMH TJI€ B YIPABICHUYECKOM MpPAKTHUKE
NPUMEHSUIUCh  OOIIMH, (YHKIMOHANBHBIM, MpeaBapUTENbHbINA, TEKYIIUH, HPOMEXYTOUHBIH H
3aKJIFOUUTEIIBLHBIA KOHTPOJIb, C YKa3aHUEM OCHOBHOM ILIEJIN KaXI0TO BH/1a KOHTPOJIS.

3aganne 2. CocTaBUTh IJIaH — CXEMY OpraHusanuy KOHTPOJI Ha CUTyaluo ((OpFaHI/ISaI_[I/IH
CTy,)IGH‘-IGCKOfI OJIMMITHAABD) IO CIACAYIOIMIUM IMOKA3aTCIIsAM:

1 .KnroueBoii pesynprat
2.IInanupyemMsblil pe3ysbTar
3.IlonyuyeHHbIi pe3ynbTaT
4. VI3mepurenb

5.01eHKa — BBIBOJI.

4) 3agaHusi CaMOCTOSITEJIbHOM PadoOThHI CTYIeHTOB

IToaroroBka k ged6aram. Moryt num MEHEIKEphl YCIEIIHO MCIOJIb30BaTh KOHTPOJb IS
TOro, 4TOOBl 3aCTaBUTh JIFOJIEH NPUCHIOCOOUTHCS K LIEHHOCTSAM OpraHu3alui. ApryMEeHTUpyHTe

OTBET.
Kpocceopo

«Konmponws. Moodenv npoyecca KOohHmpona».




Bonpocei:
1lo copusonmanu:

2. Konrtponp, Oazupyromuiics Ha U3MEpPeHHH (DAKTUYECKUX pEe3YNbTaTOB, MOTYYEHHBIX
1ocjie MPOBeAEHUS pabOThl, HAPABJIEHHBIX HA JOCTHKEHHS KellaeMbIX esei

4. KoHTpOIb, KOTOPBIN UCTIOIB3YETCs MOCIIEe TOTO Kak paboTa BBITTOTHEHA

6. Pecypc mnpeaBapuTENbHOIO KOHTPOJA, JOCTUIAaeTcss 3a CYET TIATEIBHOIO AaHalIu3a
JIeTIOBBIX U MPOo(ecCHOHANbHBIX 3HAHUHM U HABBIKOB

7. Pecypc npeaBapuTeIbHOTO KOHTPOJISI, OTBEUYAIOIIHIA 32 OI0/PKET OpraHu3alun
1o éepmuxanu.

1. Iporecc, koTophIit 00eceuynBaeT JOCTIKEHUE LIEeTIeH OpraHu3aluu

3. KoHTpoJb peanu3aiuu onpeeIeHHbIX MPaBuI U IpoIeayp

5. KoHkpeTHbIe 11eH, TPOorpecc B OTHOIIEHWH KOTOPBIX MOJIAETCS U3MEPEHUIO
Omeemut

Ilo copusonmanu:

2.TeKyIuii; 4.3aKIIIOUNTEIBHBIN; 6.9ei0BeUecKue; 7.(hMHAHCOBHIC.

Ilo éepmuxanu.

1 .koHTpOIIB; 3.MpeBAPUTENBHBIN; 5.cTaHAAPT.

PA3JIEJI 3. OCHOBBI TEOPUU NMPUHSTHUS YIIPABJIEHYECKHNX PEIIIEHUAI.
CYIIHOCTDH JEJOBOI'O OBIIEHUA

CucremMa MeTOI0B yIIPpaBJICHUSI
1) BbinoJsiHeHue 3a/1aHuil B TecTOBOI popme
2) AHaau3 Kelc-cTaau
3) IIpakTuueckoe 3ansiTue 8 «[IpruMeHeHne CUCTEMBI METOIOB YIIPABJICHUS».
Heab 3aHATHSA: 3aKpeIJICHUE MaTepHaia TEOPUH.

Metoabl YupaB/jieHUAA — OTO COBOKYITHOCTH IIPUEMOB U CII0C000B BO3JICHCTBUSA Cy6’bCKTa
yhpaBJICHUA HaA ynpaBJ’IerMHﬁ 00BEKT JUISL IOCTHIKEHMS TTIOCTABIICHHBIX ICJICH.

ITo CBOCMY COdeprCClHMIO MOXXHO BBIACIINTDL CICAYIOIUE MCTOAbI YIIPABJICHUA:



- OpraHru3aliMOHHO-aAMUHUCTPATHUBHBIC, OCHOBAHHBIC Ha IMIPAMBIX TUPCKTHUBHBIX YKAa3aHUAX
- O9KOHOMHYCCKUC, OGYCJIOBJICHHLIC 9KOHOMHWYCCKUMHN OTHOIICHUAMMU,;

- COHOHAJIBHO — IICUXOJIOTMYCCKUC, NPHUMCHACMBIC C IMCJIbIO TTOBBINICHUA COLII/IaJILHOfI
AKTUBHOCTH COTPYIHHKOB.

3aganue 1. Co3aars TabnuIly METOJOB yMPABICHUS U 1aTh OCHOBHBIC XapaKTEPUCTHKU T10
CJIETyIOITUM BHJIaM BO3JICHCTBHUS:

1.OcHoBa npUMeHEHUs

2. Iogxoapl K peanu3aiuu

3. TpeGoBanus Kk CyOBbEeKTy
4.0Opranu3aliOHHOE BO3/ICHCTBHE
5.AIMUHHCTPATUBHOE BO3/ICHCTBUE
6.MarepuajibHOE BO3/IEUCTBUE
7.MopanpHO€ BO3ICHCTBHE.

3aganue 2. [lepeuncnuTh KakKMMM 4Ye€pTaMM XapakTepa JODKEH 00JalaThb COBPEMEHHBIN
MeHepkep. Kak BbI 3TO MpoKOMMeHTUpyeTe: «Yclex M Heylaud NpeanpusiTHs — 3TO B NEPBYIO
oyepesib YCIEXH U HeyJaud MEeHeDKMeHTa. Ecinu npeanpustie padoTaeT II0X0 U HEPEeHTa0eNbHO,
€ro XO35IMH MEHSET He pabouux, a MEHEeIKepay.

4) 3agaHusi CaMOCTOSITEJIbHOM PadoOThHI CTYIeHTOB

Pabora ¢ utepHeT-pecypcamul ¥ EpUOAMYECKUMH U3IaHUSIMU 110 TEME.

Tema 3.2. PyKkoBoACTBO: BJIACTb U MAPTHEPCTBO
1) YcrHblii onpoc
1. Yro Takoe B1acTh?
2. Ha ueM ocHOBaHa 3aKOHHAas BJIACTh?
3. Kakwue cymectBytoT pOpMbI BIUSHUAS MEHEIKEPOB HA MOAYNHEHHBIX ?
4. Vcnonbp3oBaHue Kakow (pOpPMBI BIACTH SIBIISIETCS HauOoJIee 3aTpaTHBIM?

5. Jlnst kako¥i (hopMBI BIIACTH BEChMa HEXEJIaTeIbHbI OIIMOOYHBIC PEIICHUS
MeHekepa?

6. UYto Takoe xapuzma?
7. Kakas BnacTh HAaMMEHee ryMaHHa?
8. B uem coctout paznuune "BiugHUA" U "BaacTu" pykoBoauTens?

9. Kakue cymecTBytoT (OpMbI BIACTH PyKOBOAUTES?



10. Kakue cymecTByrOT BUIBI y4acTHsI pAOOTHUKOB B YIIPABICHHUH ?

11. Kakoii Tun BIacTH HE MpeaycMaTpuBaeT BEBIOOPHOCTH PYKOBOAUTENECH U
caMOYIIpaBJICHUS ?

12. ITpu 3¢ ekTrBHOM yIIpaBIEHUH 3a7a4, OTBETCTBEHHOCTh U TIOJTHOMOYHS TECHO
CBSI3aHBI JIPYT ¢ ApyroM. UTo MpOU30HACT, €CIU OJMH U3 STUX AIEMEHTOB OYy/IeT UCKIIFOUSH TN
U3MEHEH?

13. B yem 3akirodaeTcsi pasHHIIA MEXAY BIACTHIO U ITOJHOMOYUAMU?
14. KakoBbl Ipo0OieMbl JeJIErMpOBaHMsI IIOJTHOMOYMH B CUCTEMaX yNpaBiIeHUs?

15. KakoBO COOTHOLIEHHE JTUAEPCTBA, BIACTH U BIUSHUS B OpraHu3anuu’?

2) Ananu3 Keiic-cTaau.

3) IIpakTnueckoe 3ausitue 9. «OnpeneseHue CTUIS PyKOBOACTBAY.

Henb 3anaTHA. 3aKpenjeHUEe 3HAHUN CTYIEHTOB IIO OCHOBHBIM CTWISIM YIpPaBJICHUS,
pa3BUTHE HABBHIKOB HAOJIONEHUS U OLUEHKU CTWUJIS YIpaBJEHHUS B OpraHu3alud, (OopMHpOBaHHE
YMEHUH aHaIu3a JeATEeIbHOCTH PYKOBOIUTEIS IO YIPABJICHUIO OpPraHU3alue.

HOPHIIOK MPOBECACHUSA 3aHATUHA

Iloozomosumenvubiti nepuod. 3a OAHY-IBE HENETU CTYIEHTHl MOJIY4al0T YCTAHOBKY Ha
NPOBEJICHUE 3aHATUS METOJIOM TecThpoBaHHs. Heo0XoanmMo cooOIUTh UM TEMY U IIeNb 3aHATHSA,
JaTh yKa3aHUsA U1 CAMOCTOATEIBHOTO U3YUEHHs! JINTEPaTyphl U YSICHEHUS] OCHOBHBIX BOIIPOCOB: a)
MOHATHE CTWJIS YIpaBlieHHs; O) XapaKTepUCTHKAa OCHOBHBIX CTHJICH yINpaBleHUs; B) CTHIIb
ynpaBJieHUs] U KOH(IIUKTHI.

B xo0e 3anamus. CtyneHTsl paboTtatoT ¢ Tectamu. [IpenonaBarens opraHuzyeT o0CyxieHue
PE3yNbTaTOB TECTUPOBAHUS.

4) 3agaHusi CaMOCTOSITeIbHOI PadoThI CTY/ICHTOB

3apanue 1. MnauBrayanbHO NPOpPaHKUPYUTE AOHKHOCTU C TOYKH 3PEHHUS BCEM BIACTH,
KOTOPYIO OHU JIOJDKHBI MMETh B CBOHMX opranm3anusx. [loctaBere «1» mepea Tol AOMKHOCTBIO,
KOTOpasi, [0 BallleMy MHEHHIO, SIBJIIETCS HanOoJiee «BIACTHOI» B yKa3aHHOW opraHu3zanuu u «15»
- mepel JOKHOCTBIO, KOTOpas HaWMEHee «BJAacTHas» B JaHHOW opraHuzanuu. He 3a0yapte
MOCTAaBUTh OT «2» A0 «14» BO BCeX OCTAIbHBIX CIyYasX.

— Mencectpa B 601bHUIIE

—  PexTop B KpyIIHOM YHHBEPCUTETE

- I'enepanbHbIil AUPEKTOP B HEOONBIION (hrpme

—  Texnuk mo MeanpuOopam B KapAUOJIOTHYECKOM IIEHTPE

—  Cpenuanuct otaena KapoB B METAJUTYPIHUECKOW KOMITAaHUU

—  IIpodeccop B yHusepcurere

- Onmneparop 1K B uzBectHo# hupme

- Byxrantep B OIUKINHUKE

- PervnonanbHbII MEeHEKEp 10 MPOoJaKkaM B KPYITHOW TOProBoit pupme



—  Hccnepoarens B KOMIIAHUM BBICOKMX TEXHOJIOTUI

- MununuoHep (TOIUIEHCKHIT) HA TIOCTY

- Mopckoii npanopuMK Ha aBUaHOCLE

- Hanomuslii pemecieHHuK

- CexpeTapb reHepaJIbHOTO TUPEKTOpa B U3BECTHOM HedTerazoBoi
KOMITaHUU

—  Jenyrar Cosera ®enepanuun

3apanme 2. Pemmth, KoTOpas W3 MEPEYUCICHHBIX BBIIIE JOJDKHOCTEH JOJKHA HMETh
HanOoJiee «CWJIbHBIE»: TpPaBO Ha BIIACTh;, BJIACTh BO3HATPAXKACHUS; BIACTh TNPHHYKICHHUS.
Hamummure oOBsICHEHUS, MMO4YeMy BbI BBIOpaM KaxIyl0 U3 JIOJDKHOCTEW Kak Haumboiee
MOAXOAILYIO TS KaXKIOW U3 TPEX KaTeropuid.

3azla}me 3. OT6epI/ITe HAaNUMCHEC «BJIACTHBIC» AOJDKHOCTH U3 CBOCTO IPOPAHKUPOBAHHOT'O
CIIMCKa MW IIOATOTOBBLTC KpaTKI/II\/'I NepCUCHb HMCTOYHUKOB BJIACTU W BJIMAHUA (qepes IMNOJINTUKY B
OpFaHI/I3aI_II/II/I), KOTOPBIC MOTJIN OBITh HUCITOJIb30BAHbI IJId YCHUJICHUS BJIACTU B JaHHOM JOJKHOCTH.

3ananme 4. Ilpoananu3upoBaB CcBOe ydacTHE€ B 3aHATHUAX, I[OCTapaiTech B
COOTBETCTBYIOIIIMX TEPMHHAX OMNMCATh, KAaKUE OCHOBbl M HCTOYHHKH BJIACTH HCIHOJIb3YIOTCS
IpernoaBaTesieM U CTYICHTOM B IpyIine. 3arnojHuTe npuiaraemyto ¢popmy 1.

Baacrte B rpynmne

OcCHOBBI BJIaCTH N CTOYHHUKH BJIACTH IIpuMepsl U3 NPAKTUKH
BAaHATHI

IIpenoxasaren

CryneHnrt

IIpouecc NpUHATHUSA U peain3allu YIPABJIEHYECKUX pPeleHu i

1) BbinoJjHeHue 3a/1aHUi B TecTOBOI popme
1.Kakue U3 nepeuncieHHbIX yTBEPKACHUNH OTBETCTBYIOT UCTUHE?

1. Heo0xoquMocTh NPUHUMATDH pellleHUe BO3HUKAET B CUTYyalluu BbIOOP.

2.llpuHsATHE pellieHUIl BbHI3bIBAETCS HEOOXOAMMOCTHI) YCTPAHUTH KaKHe-
JIN0O0 OTKJIOHEHHS OT HOPMAJILHOI'O COCTOSIHUS YIIPABJISieMOro o0beKTa.

3. IIpunsTHE pelIeHnl CBA3aHO C U3MEHEHHUEM LIeel yIpaBIeHHs

2. IlpunsTHE ynpaBIeHUYECKUX PEIICHUI B OPraHU3aluN:

1. CYILIECTBEHHO OTJIMYAKTCHA OT YACTHOI0 BLIOOPA 4YeJIOBEKa,
2. OTIMYaeTcs, HO HE CYIIECTBEHHO,
3.  TIPaKTUYECKU HE OTINYAETCS



3. Kakue u3 nepeurciieHHbIX YCIOBHI COOTBETCTBYIOT BEPOSATHOCTHBIM PELICHUSIM?

YcnoBus onpeneneHHOCTH

YcnoBus pucka

YcnoBus HEONPEIETEHHOCTH

Yci10BUSI PUCKA M HEOIIPeAeJIeHHOCTH
Hu onHO 13 nepedncieHHbIX yCI0BUI

N

4 Kakum ¢akTopaMm NMPUHATHS PEIIEHUH COOTBETCTBYIOT CJIEAYIONINE OCOOCHHOCTH?

—  CHWXKAaeT OMEPaTHUBHOCTh yIPABICHHUS
—  MPEenATCTBYET IPyObIM OMIMOKaM U 3JI0YIOTPEOIICHHEM
—  pa3MbIBacT OTBETCTBCHHOCTb 32 PE3YJIbTATHI

1. NunuBuayanbHOM

2. KonnernaabHoi

3. Ob6eum popmam

4. [IpaBUIBHBIX OTBETOB HET

5.Kak Ha3pIBaeTCs PCIICHUC, MPUHHUMACMOC I10 3apaHeC ONPCACICHHOMY aJIFOpI/ITMY?

1. CranpmaptHOe

2. XopouIo CTPYKTYPU30BAaHHOE
3. ®dopMaau30BaHHOE

4.  MHOrokpuTepuaibHOe

5. IIpaBUIBHBIX OTBETOB HET

6. Kakue wu3 MEPCUNCIICHHBIX yTBep)KI[CHI/Iﬁ COOTBCTCTBYIOT nctune? B IMPAKTHKE

MCHCIP)KMCHTA OOJIBIIIMHCTBO peIHGHPIfI SABJIAKOTCA:

JleTepMUHUPOBAaHHBIMU
BepostHOCTHBIMU
dopmanuzoBaHHBIMU
Crpareruueckumu
KoppexTtupyembimu
MHorokpuTepruaabHbIMH
JIOKyMEHTUPOBAaHHBIMU

NS AW

7. Ilox TeXHONIOTHUEeN PUHATUS PELICHUN ITIOHUMAETCS:

1. COCTaB M IMOCIENIOBATEIILHOCTh ONEpaluii 1Mo pa3paboTke U
BBITIOJIHEHUIO PELLICHUH

2. METO/bI pa3pabOTKU U ONITUMHU3ALINN PELLICHUI

3. BEpHO a) u 0).



8. Kakumu ¢akropamu omnpenensiercss 06aacTb NPUMEHEHHUS] METOJIOB MPUHATHS peLIeHHi?

1.  XapakrepoM pemaembIx npooIeM

2. YcnoBusIMH, B KOTOPBIX HPUHHUMAETCS pELICHHE
3. CoueranuneM 000uX (pAKTOPOB

4. Bompoc nocraBieH HEKOPPEKTHO

9. Kakue u3 nepeuncieHHbIX METOIOB pa3pabOTKU yNPaBIEHUYECKUX PEIICHU OTHOCSATCS K
rpymnIe METoJI0B UCCIIEIOBaHMs onepannii?

Meton Teopum urp

Meton ynpasJieHHsl 3aniacaMu

Merton «/lenbhu»

MeToa TMHEHOT0 NPOrPaMMHUPOBAHUS
Merton pa3paboTKH clieHapus

10. Kakue npu3HaKy NpaBUIbHO XapaKTEPU3YIOT METOJ MO3TOBOM aTaku?

1. AHOHHMHOCTB 3KCIIEPTOB
2. HecKkoJbKO TYPOB ONPOCA IKCIIEPTOB
3. 3amper KpUTHKOBATh M OLEHUBATH MPeENJIOKEHUS] IKCIEPTOB B

npouecce UX BbIABUKEHUS
4.  Perymupyemasi oOpaTHasi CBS3b
5. IIpaBUIBHBIX OTBETOB HET

11. Kakue 13 nepeuncieHHbIX 0COOEHHOCTEH COOTBETCTBYIOT SIOHCKON MOJENH NPUHATUN

pELICHUN «pUHTH»?

1. I'pynmnoBoii cmocod BbIpaGOTKH pelieHHs

2. IlepcoHanbHasi OTBETCTBEHHOCTDH 32 Pe3yJbTAT pelleHusI

3. PacnblieHHe OTBETCTBEHHOCTH

4. OpueHTanus Ha ONTUMHU3ALMIO PEIICHUS

5. OpwueHTanus HA TIHATEJIbLHBIH AHAJIU3 peliaeMoi NpoodaeMbl

6. CornacoBanue MW yCTpaHeHHe TNPOTHUBOpPeYHii Ha ITame
NpeIBaApUTETbHOr0 00CyK/AeHus MPOoOIeMbl

7. CormnacoBaHHME U KOPPEKTUPOBKA PELIEHUN B IIPOLIECCE BHIIOIHEHUS

12. B dyeM 3aKkiaiodacTCsd CMBICH IIOHATHS «PHUCK» IPU TPHUHATHU YHPABICHUCCKOIO

peteHus?

OnacHOCTh HEYTIAYHOI0 pPeleHust

OTtcyTcTBUE HEOOXOAUMOM MHPOPMALIUU [Tl aHAIM3a CUTYalluu
BeposiTHOCTH HOTEpPH pecypcoB

HeB03MOXHOCTh IPOrHO3UPOBATH PE3YJIBTAT PELICHUS
BeposiTHOCTH HemoJLy4YeHHs 10X01a

[IpaBUIBHBIX OTBETOB HET



13. Kakue u3 MEPCUNCICHHBIX PUCKOB OTHOCATCA K I'pyIlIi€ MHBECTUIINMOHHBIX:

HNHHOBAaLIMOHHBIN
NudnsunoHHbIM
[IpousBoacTBEHHBIN
Puck JUKBUIHOCTH
KpennuTnsblii puck
Puck npexnpusitus
OrpacaeBoii puck
BantotHbli puck

I R

14. CnpaBeyinBO JIM YTBEP)KIEHHUE, YTO B CIIELUAIBHONW CHUCTEME KOHTPOJS HUCIIOJIHEHUS
peleHU HyKIal0TCsl, TPEXKAe BCEro, KpyIHble, OI0pOKpaTHYeCKUe OpraHu3anuun?

1. Ha
2. Her

15. Kakyro OTBETCTBEHHOCTh IPUHUMAET Ha ceOsl JINI0, IPUHUMAIOLIEee pereHue?
1. FOpuanveckyro

2. MopajabHy1o

3. JAucuumjinHapHyo

4. MarepuanbHyI0

2) AHauu3 Keiic-craau

«Xopouiee pelieHue»

Kommnanust «Jloncon u [[xoHcon» Obuta ocHoBaHa B 1885 r. Opatesamu Pobeptom,
Jlxelimcom u DnaBapaoM. CerofHs 3T0 KOMIIaHUS, KOTOPOH TOBEPSIIOT Bpadu BCETO MUpa. 3a IecAThb
et 1o co3ganus Gupmbl PobepT y3Hanm o6 anrmmiickom xupypre Jbxosede Jlucrepe, KoTophlit
BIIEPBBIC JIOAYMAJICSI COCUMTATh OAKTEPHH B BO3AYyXE OINEparoHHOW. Jlucrep Ha3Bal MX «HEBH-
JUMBIMU yOUHTIAMI.

Torga, B 1880-x rr., O0NBIIMHCTBO XUPYPTroB OTHECIHUCH K TE€OpUH JlucTepa ¢ mpe3peHueM.
OHM BBITIONHSUIM OMEpalii B CBOEH OOBIYHON ofexkae O0e3 mepyaTrok, HE CTEePHIIN3YS
MHCTPYMEHTHI, 4 B Ka4eCTBE IMEPEBSI30YHOIO Marepuasa MCIOIb30BaJIU OTXOABI C TEKCTUIBHOMU
¢dabpuku. Tor ¢akT, 4TO KOIMYECTBO MOCIEONMEPAIMOHHBIX cMmepTelt mopoi mocturano 90 %,
Bpa4y, OYEBH/IHO, CUUTAJIN IIPOCTHIM COBIIAJCHUEM.

PoGept [IxoHcoH yOenuscs B mpaBoTe Jluctepa u [uia ceds clienan BEIBOM, YTO CTEPUIIbHBIE
NEepeBsA30YHbIE MaTepHajbl B OnwkaiimieMm OymymieM MOTYT BBI3BaThb Ha PBIHKE MEIUIIMHCKHX
ToBapoB HacTosammil OyMm. OH mepebpaiics k cBouM OpathsiM B ropoa Heto-bpyHcBuk, mrat Heto-
Jlxepcu, Tie OHU BTPOEM OTKPBUIX IIEPBOE NPEIIPUATHE IO NMPOU3BOACTBY T'OTOBBIX CTEPUIIBHBIX
MOBSI30K U3 BaThl U MapiH, 00pabOTaHHBIX CYXHM KapOM B CTEPUIIbHBIX YCIOBUSAX, YIIAKOBAHHBIX B
OT/IEJIbHBIC ITAKETHI.

B 1899 r. xomnanusa «/[xoHcoH M J[>KOHCOH» MpeuIoKHUiIa MEIUKaM HEpa3apakarollyro
KOy XUPYPTHUYECKYIO JIEHTY C aJre3MBOM M3 OKHCH LIMHKA, IPEIHA3HAYCHHYIO Ul YACpKaHUS HA



Tesne MapieBod MoBsa3Ku. B mocnenyromue roael ¢upma paspaborana U BHEApUIIA CTEPUIH3ATOP
KeTTyTa JUIs 00ecreueH st aCeNTHKHU NpU Hallo)keHuu mBoB. B 1920-xrr. ¢pupma OpatseB J[KOHCOH
y>ke Obli1a TOTOBA MOCTABIIATH MEAULIMHCKHUE TOBAPHI CAMOTO IIMPOKOT0 MPOQUIISL.

OpHMM M3 caMbIX YAQUHBIX PEILIEHUH, IPUHATHIX PYKOBOACTBOM KOMIIAHUH, MOXHO CUUTATh
pemenue Jhxelimca JI>KOHCOHa O TPOM3BOACTBE OAKTEPUIIMIHOTO JICHKOIIacTeipss. Wnmes
NpPUHAAJIeKaNa MOCTABUINKY BaThl Ut (pupmbl J[koHCOHOB Dpiy JIMKCOHY, jkeHa KOTOPOro Oblia
MOJIOJIa U HEONbITHA B BEJEHUM JOMAIHEro Xxo3sgiicTBa. Ha kaxknoM miary ee mojcTeperaiu
HECYacThs: TO TaJiell IOPEXKET KyXOHHBIM HOXXOM, TO OOOXOKETCSl, CXBAaTUB PAaCKaJICHHYIO
ckoBopony. JIoOsmuii DOpn  TepnenuBo 3a0MHTOBBIBAI €M pPyKH, 3aKjJeHBajl €€ paHbI
XUPYPTrUYECKOW JIGHTOM, KOTOPYIO MPUHOCHII ¢ paboThl. Ero momorps TpeboBaiach Tak 4acTo, 4To
Opit 3ayMarcs U epecMoTpell IpoLeaypy HepeBs3Ky.

[oBsi3ka MOMKHA JepKaThCsl HA MECTE, JIETKO U YJI00HO HAKJIaIbIBaThCA U B TO XKE BPEMs
COXpaHSATh CTEPUIBbHOCTh. OH MOJ0XKUI Ha KyXOHHBINA CTOJ XUPYPTUUECKYIO JIEHTY IIUPUHON B TPU
JF0iMa JIMTIKOW CTOPOHOM BBEPX, OTpe3al KyCOUYeK Mapiy M MPHUKIEWI ee Ha cepeauHy. YToObl
MOBSI3KAa HE MCIayKalach, a KJIed He BBICOX, OH 3aKpbUI JICHTY TOHKOW TKaHbio. Temepb Kornaa
Muccuc [IMKCOH CHOBA MOPAHUTCS, € TOHAJOOUTCS TOIBKO CHSTDH 3AIMUTHYIO TKaHb U MPUIIOKUTH
TOTOBYIO MOBSI3KY Ha MOBPEXKIACHHOE MeCTO, JIMKCOH MOJeNuics CBOEH BBIIYMKOM C KOJUIETOH, a
TOT TIOCOBETOBAJI paccka3aTh 00 3ToM MeHemkepy. [Ipesunent Jxeitmc J[KOHCOH yBUAET B 3TOM
n300peTeHn Oonblnoe Oymyliee, a YHIpaBSIOMUNA Xjom4aTtoOymMakHoi ¢dadpuku [[KoHCOH
KenboH npuayman Ha3BaHHE HOBOMY H3JIEIHIO: «O3HI» (JIEHTa) U «di1» (TIOMOIIb) — «O3HA-3HI)
(Band + Aid), To, 4TO MBI Ha3bIBa€M CETOHS OAKTEPHUITUAHBIM JICHKOIIACTHIPEM.

[lepBbie 03HI-311bI U3rOTABIMBAIUCH BPYyUHYIO0, UMENM 3 AroiiMa B IIUPUHY U 18 mroliMoB
B JutnHY. [Tonp30BaTens qomkeH ObLUT caM OTpe3aTh KyCOK HyXHOW eMy JuinHbl. CHayana cnpoc Ha
HOBBII TOBap ObLI HEBENUK, U (hUpMa, MOMECTUB PEKJIaMy B JKypHaie JJs Bpadell W anTekapei,
pasnana OecruiatHbie 0Opa3iibl ToBapa OO-ckayTaMm M ToproBiaM MscoM B Kimsrienge. B 1924 r.
¢upma />KOHCOHOB yCTaHOBMIJIA MAIIMHY JJISi PEe3KH O3HI-3WI0B Ha KYCOUKH JUIMHOW 3 JroiiMa u
mupuHoit 3/4 mroiima. OT1o Bcero 3a rox yeenuuwio crpoc Ha 50 %. Bpaum Bce waie
MCTIOJIb30BAJIM HOBBIE TIOBSA3KH TPH JICYUEHUH HEOOJBIIUX MOPE30B, a TAKXKE JJIS 3aKICHKH MecTa
yKOJIa MPH BaKIUHAIIMK MPOTUB OCIBI. APTHCTHI IIMPKA YaCTO MPUMEHSUIN IUIACTHIPh IPU MEIKUX
paHEeHUSX WM MpH 00pa3oBaHUU Mo30siel. Dpa JIuKcoH OBICTPO momieNn BBEpX IO CIYXKEOHOH
nectHune, ctai B 1929 r. unenHom CoBeta TMpEeKTOpOB, a B 1932 1. — BHIIE-IPE3UACHTOM (QUPMBI.

«Pemenue /Lxuiierra»

Kunr Komn J[XwineTt momen mo cromaMm oTuha, T. €. cTall paboTaTh MO YacTU CKOOSHBIX
ToBapoB. B 21 ros oH ObUI y’Ke HE KIEPKOM, a pa3be3IHBIM MPEACTaBUTENEM (PHPMBI.

Bo Bpems moesnoxk KuHr mpuaymeiBan pasHelie n3o0peteHus. B 1879 r. on 3amareHToBan
KOMILJIEKT U3 MTOPLIHS ¥ BTYJIKU JIJIs1 BOJOIPOBOAHOIO KpaHa, Yepes3 JECATh JIET MOIy4YHJI IaTeHT Ha
JIBA HOBBIX THIIAa 3JEKTPUUYECKUX MPOBOIHUKOB. HU 0fHO U3 ero n300peTeHuil He MPUHECTIO eMy
MaTepuaIbHBIX OJIar, HO OH MPOAOJDKAI CBOIO HOBATOPCKYIO JIEATENBHOCTb.

OpuH U3 ero Xo3sieB OLIEHUJI TOProBbIe CIIOCOOHOCTH J[XKMIIETTa U MOHSJI TATY MOJIOJIOTO
yernoBeka K u3o0OperatenbcTBy. bocca 3Banmm  Yunbsam  [IsiiHTep, OH OBLT  NPE3UIEHTOM
banTumopckoll KOMIaHMM MO TPOU3BOACTBY CAJIbHUKOB M YIUIOTHUTENEH U TOXE JHOOMI
n3zo0peratb. OQHUM U3 TOXOMHBIX M300peTeHuit [IritHTEepa OBLT BEHTWIIb U3 MSATKOW PE3HHBI IS
OYKCTKH BBIFPEOHBIX sIM U yOOpHBIX. HO caMbIM 3ameuaTeNnbHBIM M300pEeTeHHEM, CAENABIINM €ro
OYeHb OOraThIM YeIOBEKOM, ObUIa MeTaJUTMYeCcKasi KopoHJaTas OyThIIIOUHAs MPOOKa ¢ MPOKIIaIKOH,
KOTOpOM MBI MoJb3yeMcsi U cerofus. [IsitHTep caenan copokaneTHero JKWIIETTa CBOUM MPOTEkKE
u npyrom, a B 1885 1. man coBet: «KuHr, He monmpoOoBaThk M Te0e U300peCTH YTO-TO BPOJE MOEH
POOKHU, KOTOPYIO IOCJIe UCIOIb30BaHMs BhIOpachiBatoT? UTOOBI MOKYMATENb MPUXOJUI 32 HOBOU
npoOkoi. Beap kaxkaas mokymnka Oyaer odoramars Teosn.

Kunr cran nymars. OH TIIATENBHO H3y4Yall CJIOBapb, BBIUCKHUBAsL IPEIMETHI, HY>KHBIC
JIOIM, HO TaK M HE CMOT HAMTH Bellb, KOTOPYIO YEJOBEK 3aX0TeNl Obl BBIOPOCUTH MOCIE
OJTHOPa30BOI'0 UCTIOIb30BAHHUS.

Kak-To yTpomM BO BpeMs yMbIBaHUS B BAHHOM KOMHAT€ I'OCTMHHUYHOIO HOoMepa J[Kuiuierrt
3aMeTuII, 4TO ero OpUTBa 3aTyNHack. DTO 03HAYaNI0, YTO OPUTBY HAJO0 OTHECTH MapUKMaxepy HIn
TOYMJIBINUKY JJIs1 3aTOYKH, TpaBKU W A0BOAKHM. OH crTosii ¢ OpUTBOM B pyKe B IIIyOOKOH
3ayMYuBOCTH. 1 TyT eMy IpHUIIUIO B TOJIOBY, UTO KOHCTPYKIUIO OPUTBBI HE MEHSIU YK€ HECKOJIIb -
KO CToNeTHid. A ecinu Obl TMOSBHIACh BO3MOXHOCTH CJENIaThb OpPUTBEHHBIC JI€3BHA TaKUMH



JIeIIEBBIMH, YTOOBI UX HE 3aTa4lBaTh U HE MPABHUTh, a MPOCTO BHIOpPACHIBATh U 3aMEHSTH HOBBIMU?
Tak poguiiuch Ha CBET OPUTBEHHBIE CTAaHKH «J[KUILIIETT.

[TorpeboBanoch eiie BoceMb JIET Ha pa3pabOTKy BcexX JAeTajeil cTaHKa, a Takke IMOMOIIb
UH)XEHepa 10 KMeHUu YwibaM HuxepcoH. OIBITHbIE CHELMAINUCTBI CKa3aldH, YTO 3aMBbICEI
JIxumierTa HEOCYIIECTBUM, HO TOT HE jKeJal 00 3TOM CyliaTh, OH HCHBITHIBAJl BCE HOBBIE U
HOBBIE METAJUIBI U CIIaBbI, Pa3JIMYHbIC MOJIETN KOPITycoB U pykosaToK. Hakoner B 1903 r. Hayanock
cepuiiHOe MPOU3BOJICTBO OPUTB.

B TOT rog koMmaHus cMoriia MpoAaTh TOJABKO 51 OpUTBEHHBIH cTaHOK U 168 j1e3BHid.

Jxunnert npoaomkan paboTath pa3be3THbIM areHToM (Gupmbl poOOK U yIioTHUTENeH. B
ceatssOpe 1903 1. ero mocnayu B JIEJIOBYIO MOE3IKYy B AHIIINIO, TPEIJIOKUB TAKYH) XOPOIIYIO
OIJIaTy, YTO OH HE CMOT OTKa3aThCsl OT KOMaHIUPOBKH. OH Meperuibll OKeaH, HEOXOTHO OCTaBUB
cBoto Qupmy «bputBel JDxumierra» Ha mnoneuenne Coera aupekTopoB. llocie oTbezna
Jbxumierta gupMa MpakTUUYECKH Hadana pazopatrbes, U COBET peull pacnpojarb akliud M
MOKOHYHTH ¢ JesioM. Ho TyT mokaszarenu mpoiaxk HeOKHJaHHO MOomoy3iau BBepX. O OpUTBEHHBIX
CTaHKaX CTaJIM XOPOIIO OT3bIBATHCS

B nipecce. B 1904 . komnanus pacnponana 91 000 6purBenHsix crankoM i 123 000 ne3Buid.
B nosi6pe 1904r. JIxwmmnerr Opocun padboty koMMmuBospkepa W BepHyJcs B Iltartel. Ceromns
OpPUTBEHHBIEC CTAHKH «J[)KHIJUIETT» MCTIONB3YIOTCS MIJIJTHOHAMH MTOTPEOUTETICH 10 BCEMY MUDY.

3) IIpakTuueckoe 3ansitue 10 «[IpuHsATHE M peasn3anus ynpaBJjieHY€CKOro

peleHus»

Llenv  3anAmusA: OBNAAETh HaBbIKAMU aHanu3a (AKTOPOB M YCIOBUW  MPHUHATHS
YIPaBJIEHYECKUX PEIIEHUH C y4EeTOM OTrpaHUYEHUI.

3aoauu:

1. Pa3BuTh yMEeHMs aHAIU3UPOBATH (PAKTOPBI M YCIOBHS NMPH NPUHITUU YNPABICHUYECKUX
peneHui.

2. CdopmupoBate ymeHuss 1O (OPMYIMPOBKE OrpaHMYEHHUH T@pU  pa3paboTke
YIIPaBJICHYECKUX PEIICHUN.

3aoanue 1. ITpoananu3upyiite CUTyallui U OTBETHTE HA MPEAIaraeMble BOIIPOCHI.

1. Cpenu mnpeanpusTHil TOProBoil KomMmaHuu (YyHKIUOHUPYET HeOoabIIoN 00yBHOM
MarasuH. ['0J0BHOE OTaeneHre KOMIIaHMM pa3padoTanio psi JIeHcTBUN, HEOOXOOUMBIX B Cilydae
MOSIBJICHUST PA3JIMUHBIX O0OCTOSATENBLCTB, BKITIOUAsI BOSMOYKHBIE HAPEKAHUS TIOKyTaTelNei, KaapoBbie
po0seMbl, IPOBEJCHNE BBHICTABOK TOBAPOB, OCYLIECTBICHHUE 3aKa30B M BEIEHHE JOKYMEHTALUH.
3amaya pPyKOBOIUTENS OOYBHOTO Mara3wHa COCTOUT B TOM, YTOOBI IYHKTYQJIBHO BBITIONHATH
npeanucanus KomnaHuu. Eciu Bo3HMKaeT 4YTO-1MO0 HENpeayCMOTPEHHOE, €My HEeoOXOIUMO
CHayaJla COIJIacoBaTh CBOE PELLEHHUE C BHIMIECTOSIINUM PYyKOBOJICTBOM. HeyKOCHUTENBHO BBIMOJHSASA
TpeOOBaHUS KOMIIAHUH, PYKOBOJUTEIb, TEM HE MeEHee, IOJDKEH CaMOCTOATENBbHO INPHHUMATh
Ba)XHBIC PEUICHUS — BEIb Ul YCHEIHOW paboThl MarazuHa TpeOyeTcs B3BEIICHHBIN MOIXOM K
npobiaemam.

2. PykoBomuTenb, OTBEYAIONIMI 3a OTACN MPOU3BOACTBA, padOTAaET B JOBOJIHLHO CBOOOIHBIX
YCIOBUSAX U JIOJDKEH OCYILECTBIIATH BBIOOP Cpelu ajabTePHATHBHBIX PEIIECHHH YIPaBICHYECKON
NesTeNbHOCTH. B ero BeneHnu HaxomsaTCs KOHTPOJb KayecTBAa, UCIOJB30BAaHUE MaTepHalioB, JOJ-
KHOCTHBIE INE€PEMEIIEHUs, OTHOLICHUS MEXJIy paOOTHHKaMHU U MHOTHE Jpyrue BoIpockl. boiee
TOTO, MEHEDKEp JIOJDKEH TPUMEHITh  «3I0pOBYIO», A(G(PEKTUBHYIO U  CIIOCOOHYIO
NPUCIOCA0IUBATECS K OOCTOSITENbCTBAM CHCTEMY PYKOBOACTBA. B MPOM3BOJICTBEHHOM OT/ElNe
peuieHus: Tpedyer macca npodiaeM, OOJNBUIMHCTBO U3 KOTOPBIX YK€ MOSBISLINCH mHpexae. CHekTp
BO3MOXHBIX PELICHUH IIHMPOK, 337ada PyKOBOJHUTENs 3aKiIIo4aeTcss B BbIOOpe oOpaza AeHCTBHIA,
KOTOPBI ¢ HauOONbIICH BEPOSTHOCTHIO TPUBEACT K ycClexy. PyKOBOIHMTENb HE TOJNBKO
OCYLIECTBIIICT PALMOHAIbHBIM aHaIU3 MpoOJeMbl, HO HCIOJb3YeT JJIs  ONpe/eeHUs
COOTBETCTBYIOLIET0 00pa3a AEUCTBUS CBOE «UyBCTBO» cuTyauuu. [IpoGriemMbl 10BOJIBHO HENPOCTHI,
OHHU YCIIOXKHSIOTCS BO3J€HCTBHEM BHEMIHUX (hakTopoB. Takum oOpa3om, Kakue Obl JeHCTBUS HU
NPEANPUHUMAINACH, TOJsl JTHYHOW OTBETCTBEHHOCTH 3a HHMX BCErJa NPUCYTCTBYeT. BriOpaHHBIE
peleHus B OOJBIIMHCTBE CIIy4aeB ONPABIBIBAIOT CeOs, €CIU OCYIIECTBISIIOTCA C JIOCTaTOYHOM
HAaCTOMYMBOCTHIO W TIOAKPEIUIIOTCS HEOOXOIMMBIMH pecypcamMu. [lesTeTbHOCTh PYKOBOAWTEIS
IIPOM3BO/JCTBA BO MHOTOM CBSI3aHA C BHIOOPOM MOIXOAAIIECH CTpaTeruu.



3. 3ajaua oTAena MapKeTUHTa OpraHU3allii COCTOUT B CO3JaHUHM HOBBIX BO3MOXKHOCTEH IS
pELIEHNUsT XOPOIIO U3BECTHBIX ITPOOIIEM.

Ot paboTHHKOB OTJeNa TpeOyIOTCsS HOBBIE MJIEM B pa3HbIX cdepax — OT MOMCKAa HOBBIX
MOJIXO/IOB K pEeKiIaMe /10 pa3padOTKU METOJOB aKTMBHM3ALUU JCATEIILHOCTH MO COBITY MPOIYKIIUH.
UtoObI co31aTh MPOYHYIO OCHOBY JUISl IPUHSATHUS PELICHUS,, HEOOXOAUMO MPOSICHUTh U YIPOCTHUTD
npobieMy, a TakKe OCYHIECTBHTH COOp COOTBETCTBYIOIIEH uH(popmaruu. /s xopomiero pyko-
BOJUTENIA B OOJAaCTH MapKETUHIa XapaKTepHbl yMEHHE BBIOMPATh U CIOCOOHOCTH MPOBOJUTH
pasyMHYIO CTpaTeruio, 00JaJaronylo MOUTMHHOW HOBU3HOM M, OJHOBPEMEHHO, OCMBICICHHYIO C
JIEJIOBOM TOYKHU 3PEHHUSL.

4. OcoOble TpeOOBaHMS K PYKOBOIMTENSAM TMPEIbSBISIOT HEUCCIEIOBAHHBIE M ILIOXO
MOHSTHIE CHUTYyallud, Hampumep paboTa TIJIaBbl HCCIEIOBATENbCKOrO IIEHTpa, 3a/Jada KOTOpPOTro
COCTOUT B CO3JaHUU YEro-Iu0O0 BBIIAIOUIETOCS W HOBOro. TakuM 3aJaHUeM MOXET OBITh
pa3paboTKa JIyHHOTO MOCaJ0YHOTO MOJYJIsl, CO3[JaHNE MCKYCCTBEHHBIX aIMa30B WJIM HOBBIX JHEpP-
TeTUYECKUX CHUCTeM. PyKoBoJuTENb OOBIYHO HAUMHAET C IJIOXO OMPEAETICHHOW MpoOJeMbl, K
KOTOpPOM HE MOJXOJUT HU OJHO U3 U3BECTHBIX pemieHuil. Heo6xonumMo cocpeqoTounTh pecypesl u
CO3JaTh OPraHU3alHtIO, MO-HACTOALIEMY CIIOCOOHYIO NMPOSBUTH TBOPUECKUH MOIX01. B HEKOTOPBIX
ciydasx TpeOyeTcsi co3qaHHe HOBOTO TEXHHUYECKOTO SI3bIKa, HOBBIX KOHIICMIIMHA, WHCTPYMEHTOB,
TEXHOJIOTUIA WJIM MPOU3BOJICTBEHHBIX BO3MOKHOCTEH. Takum 006pazom, OombIias 4acTh TOTO, 32 YTO
OTBEYAET PYKOBOAUTENb, XapaKTEPU3yeTCs MOUIMHHON HOBU3HOM.

Bonpocwi

1. Omnpenenure ycioBus, KoTOopble HeoOxomumo yuuteiBaTh JI[IP mnpu mnpussTtun
YIPaBICHUECKUX PEIICHUN B MPEJIOKEHHBIX cUTyarusx. CylIecTBYeT JU MNpsiMasi CBS3b MEXIY
CTapUIMHCTBOM IO JOKHOCTH M YPOBHEM MTPUHUMAEMBIX PEIICHU?

2. ChopmymupyiiTe orpaHMYeHUs, HAKIAJABIBAEMbIC HAa PEIICHUS B JAHHBIX CUTYAIHsIX, H
KpuTepun TpuHATUA S((eKTUBHbIX permeHud. OT KakuxX (PaKTOPOB 3aBUCUT BBIOOp KpHUTEpHUs
IIPUHATHS peIIeHUs?

3. Onumure Bce mard (MMyHKThl) pallMOHAIBHOTO MOAX0/a K CIEIYIOIIUM MpodiieMam st
000 CUTYaIuH, PACCMOTPCHHOH BBIIIIE:

- IPUEM COTPYIHHKA Ha BAKAHTHYIO JOJDKHOCTH B BallleM OTHAETIE;

- TMOKyNKa WM apeHaa T[OMEHIeHUs (3AaHus) Uil OCYIISCTBICHHUS  Balllel
MIPOM3BOACTBEHHOM 1€ATENbHOCTH;

- mouck mytel gocTwkernus 10 %-Horo pocta mpuObUIM HA BallleM MPEANPHUITHN.

4. TlogkpenuTe COOTBETCTBYIOUIME IArM PAlMOHAIBLHOTO MOAXO/Aa K PELICHUIO MpoOiemM

3aJaHUs UCHOJIBb30BAHUEM BCIOMOTATEILHBIX METOAO0B — COCTABJICHUEM CIIMCKOB BO3MOXKHBIX
peIIeHUH, TOCTPOCHUEM JiepeBa PEIICHUI M H300paKCHHEM MPUYHHHO-CJICICTBEHHBIX CBA3CH.
3aoanue 2

C nomouib0 HEOOXOIUMBIX MOJCYETOB ONPENENINUTE BIMSIHHUE KaXAO0ro u3 (akTopoB Ha
KOHEUHBIN pe3yNbTaT U pa3paboTaiiTe peKOMEHIAIMH MO CHIDKEHHIO ce0eCTOMMOCTH TOBapA.

S - cebectoumocTh ToBapa. OHa pacCcUMTHIBACTCS KAaK CyMMa 3aTpar Ha €ro pOu3BOJICTBO:
Smar - 3aTpaTsl Ha Marepuaibl, L - omara Tpyna padouux, Copr - opraHu3anuoHHble pacxoapl, C
yop - pacxoipl Ha ympasieHue. Ilpudem Bce 3arparel OepyTcsi B NPOLIEHTHOM OTHOLICHHM K
3atpataM Ha marepuansl: L - 20%, Copr - 10 %, Cymnp - 15 %. Ilo nnany 3arparsl M MaTepuabl
JNOIDKHBL ObuIM cocTaBUTh 50 py0. OnHako Ha MNpakTHKE yOaJoCh YMEHBUIMTh 3aTpaThl Ha
MaTepHuaIbl, 1 OHU cOCTaBUIM 48 pyo.

Onpenenure IUIaHOBYI U (hakTHUECKyro cebecTonMocTh ToBapa. C IOMOIIBIO METoAa
LEMHBIX OACTAaHOBOK OIPEeIUuTe, KaKUM 00pa3oM Ha (PYHKLHUIO S BIUSAIOT pa3iudyHbIe (PaKTOPHI.

4) 3agaHusi CaMOCTOSITeIbHOI PadoThI CTY/ICHTOB

Kpocceopo

«Ilpunamue pewenuii. Buovl pewienuiny



Bonpocui:
Ilo copuzonmanu.
2. Pe3ynbrar peanuzanuu onpeneaéHHON Nocaeq0BaTeIbHOCTH IaroB Wi IeUCTBUI

4. BeiOOp U3 HECKONbKHUX aIbTEPHATHB OJHOW, Hauboyiee MOIXOMAIICH ISl pelIeHUS
poOIeMbI

5. PCHICHI/IC, KOTOpO€ MNMPUHHUMACTCA Ha OCHOBC OMIYHICHUA €ro IPaBUJIBHOCTH JIMLIOM,
KOTOPOE€ HE HYXJACTCA B IOHNMMAaHUN CUTyallun

6. Pemienne, o0OyCIOBJIEHHOE 3HAaHUSMU U HAKOIUIGHHBIM OIIBITOM, IPUHUMAEMOE
PYKOBOJMTEJIEM JIJIsl BBITIOJIHEHUS 0053aHHOCTEN

7. Pemenne, oCHOBAaHHOE HA 3HAHUSIX MW HAKOIUICHHOM OITHITC
Ilo sepmuxanu:

1. BwiGop anpTepHaTHB



3. Pemienue, B onpenen€HHON MEPE HOBOE, BHYTPEHHE HE CTPYKTYPUPOBAHHOE
WIN COMNPSDKEHHOE ¢ HEM3BECTHBIMU (DaKTOpaMu

Omeemuwi:

1lo copuzonmanu.

2.3anpOrpaMMHUPOBAHHOE; 4.KOMIIPOMUCC; 5. HHTYUTUBHOE; 6.0pTaHU3aLlIOHHOE;
7.CyXKIeHue.

1lo sepmuxanu:1.pemenue; 3.He3anprpaMMHUPOBAHHOE.

le10BO€E M ynpasiieHYecKoe 00leHne
1) BbinosHeHue 3a1aHuil B TecTOBOI popme
2) AHAJIU3 Kelc-cTaau

3) IIpakTnueckoe 3ansitue 11 «lIpumMeHeHHe nNpHEMOB [eJIOBOIO U
YIIPaBJICHYECKOIr0 00LIECHHUS».

Iesab 3aHATHSA: OCBOUTDH ITAIbl JEIOBOTO OOLIECHHA. YACHUThH CYIIHOCTh U LIEIH JeOBOM
Oecenpl. M3yunTh OCHOBHBIE ATambl Mpollecca MOATOTOBKM W TPOBEACHUS JEI0BOM Oecempl.
[TomyunTts onpezaeseHHbIE HABBIKM B MOATOTOBKE U NMPOBEIACHUU JEJIOBOM Oecelbl, B MOATOTOBKE
KOMMEPUYECKHX MPEI0KEHUH.

JlenoBoe oOIEHHE — CIOXHBI MHOTOIUTAHOBBIA MPOILIECC YCTAHOBJICHHUS U Pa3BUTHUS
KOHTAKTOB MEXJy JIIOJIbMHU, MOPOXIAaeMblii MNOTPEOHOCTSIMH COBMECTHOM JI€ATENbHOCTH U
BKJIIOUAIOMIMKA B ce0st oOMeH uHpopmanueil, BbIpaOOTKY €IUHON CTpaTeru B3aUMOJACHCTBHA,
BOCHPUATHE M TOHUMAaHHUE APYroro 4ejoBeka, M3yuuTb mporecc MOATOTOBKM M IPOBEACHUS
COBEIIaHUs. BBIMOIHUTE MpaKkTHUECKOE 3aJaHue TI0 TOATOTOBKE M MTPOBEICHUIO COBEIAHUIA.

AHanu3 CTPyKTYphl AETOBOrO OOIIEHUSI MEHEIKEPA U €ro AMHAMUKH MO3BOJISIET BbIICTUTD

YCTBIPEC OCHOBHBIX JTalla:

1.Ilo3nanue " COCTaBJICHUE HNEPBUYHOTO IICUXOJIOTUYECKOTO MopTpeTa
B3alMOEHCTBYIOIIETO C MEHEKEPOM YeJIOBEKa;

2.Co3nanue COOTBETCTBYIOIINX YCIOBUH U TICHXOJIOTHUECKHUX MPEANOChUIOK 2PPEKTHBHBIX
KOMMYHHUKaIUI;

3.H6HOCpeI[CTBeHHBII71 KOHTAKT MCHC/PKCpa C APYTI'UMHU JIMLAMU
4.0co3Hanue MCHCIKCPOM PE3YJIbTATOB U HOCJ'IG,Z[CTBI/II\/'I KOHTAKTOB.

3aganme 1. [lo mpeIOKEHHBIM CUTyallUsIM BBICTPOUTH CXEMY JIEJIOBOTO OOIICHHUS
MCHCIKEpaA. B MNPEAIOKCHHBIX CUTyallUdAX MOXKHO BOCIIOJIbB30BaThLCs JIFOOBIMU BapHaHTaMU
MOJICKA30K JTHOO MPEII0KUTH COOCTBEHHBIH.

VYKa3arh K KakoMy THUIy COOECEIHHUKOB OTHOCHUTCS IPEIIOKEHHBIN B CUTYalluld COTPYAHUK
(cM. BapHaHTbI CUTyalui)

CnTyamm 1 Bam HeHOCpeI[CTBeHHLIﬁ Ha4YaJIbHUK, MHUHYSA BacC, HACT 3aJIlaHUC BallICMy
IMOAYMHCHHOMY, KOTOpHﬁ YK€ 3aHAT BbIIIOJHCHUCM CpO‘IHOﬁ pa6OTbI. Bel m Bamr HavanmbHHUK
CHUTACT CBOM 3aJJaHHA HCOTIIOKHBIMH.



Buvibepume naubonee npuemnemvlii 6apuanm peuienus.

A. Crporo mnpuiepxuBaThCcsi CyOOpAMHAIIMM, HE OCIApWUBas pEHICHHE HadaIbHHUKA
MIPEIOKUTD MOAYNHEHHOMY OTJIOKUTH BBIMTOJTHEHUE TEKYIIEH paOOTHI.

b. Bce 3aBucur ot TOIr'0, HACKOJIbKO aBTOPUTCTCH B BAllIUX IJIa3aX HaA4YaJIbHUK.

B. BBIpaSI/ITL CBOC HCCOTJIACHUC C PCIICHUECM HaYaJIbHHUKA, IPCAYIIPEAUTE O TOM, YTO BIIPCIAb
B TaKuX Cly4dasiax 6yz[eTe OTMCHATH €TI0 3aJJlaHus, IMOPYUYCHHBIC BalllC MOJYMHCHHOMY 0e3 Balero
corjacus.

I B wmHTEepecax [ena OTMEHUTh 3aJaHUEC HaudaJlbHUKA M TMPHUKa3aTh MOJYMHECHHOMY
MIPOAOJDKATh HaYaTylo paboTy.

Cutyauusi 2 CoTpyJHUK Balle OTAeNa IOMyCTWJ XaJaTHOCTh: HE BHEC B MH(OPMAIHIO,
HAIpPaBJICHHYIO B BBIIIECTOSIINN OpraH YyTOYHEHHBIE JaHHbIE.

Heticmsus pykogooumerns:
A. TTocouyBcTBOBaTh paOOTHUKY, ITyCTHB pa3pellieHne CUTYallul Ha CaMOTEK.

b. IlorpeboBaTh NMHCEMEHHOTO OOBSCHEHHS, MPOBECTH >KECTKUH pPa3roBOp, NMPUIIOMHUB
IPEXHUE OLIMOKH MOJUNHEHHOTO.

B. BriHectu ¢akt Ha 00CyXIeHHE KOJUIEKTHBA, Ipe/yiaras TMPHHATH KOJJICKTHBHOE
peuieHue.

I. HpI/IJ'IO)KI/ITb K OOBSICHUTEILHOM 3alIMCKE JOKJIAAHYIO Ha UM PYKOBOAUTCIIA

Curyanusi 3. Ilpu pacnpenencHHMM TpPEeMUH HEKOTOPBIE COTPYIHHKH KOJUICKTHBA
MMOCYMTAJIH, YTO UX HECIIPABEIJIUBO OOOILTH, U OOPATHUIIMCH K BaM C Kajao00il.

UYmo 6vi omeemume
A. CKa)KI/ITC, 4TO MPEMHHU paCIIPCACTIAOTCA U YTBEPIKAAOTCA B COOTBETCTBUCM C ITPUKA30M.

b. Ycnokoute COTPYAHUKOB, HOO66H.IE[B, 9TO OHU IOJIy4aT NpCMHUIO B CJ'IGJIYIOIJ_II/Iﬁ pas, eciin
3acCJIyKar.

B. IlocoBeryere HEZOBOIBHBIM OOPAaTHTHCSI B COOTBETCTBYIOUIMH FOPHUIUYECKUN WU
po(CcOI03HBIN OpraH.

3ananmne 2. [IpoBeaenHue nemnoBoii 6ecenbl

Nudopmarnus, nomyyennass yepe3 HMutepuet(CoOpare yepes MHTepHeT nH(MOpMAIUIO O
JTAaHHOW opraHuW3aIuu (Topropoi). Haia opraHu3aus MOXXeET SBISATHCS MOCTABIIUKOM. BBISCHUTS,
KaKOBBI COCTOSTHHE U TEHJCHIIMU Pa3BUTHSI TAHHOTO CEKTOpa PhIHKA, KAKHE BO3MOXKHOCTH HAa HEM
ecth 11 Hac? Yem MBI MO)keM OBITh TMOJIE€3HBI AaHHOW Kommanuu? CoOpars uHpOpMaIuioo 00
WCIIONIb30BaHUH JTAHHOW KOMITaHWEH TOBapOB(yCIyT), aHAJTIOTUYHBIX HAIIIHM.

3agaHus

1. Onpenenuts 1eNH MPeaCTOAICH BCTpedn

2. [ToAroToBUTHCS K BCTPEUE.

3. IloarotoBUTHCS A7t OOCYXACHUS BOZMOXKHBIX BO3PAKEHHUI cOOECeTHUKA B XOJIe BCTPEUH

4. CoctaBuTh pabounii miaH O6ecepl.

5.IIpoBectu AenoByto Oeceny U MPUHATH PEICHHUE.

3ananmne 3. [IpoBeaeHune padbodero coBenaHus



Bb1 — pykoBonuTens Npou3BOACTBEHHO-KOMMepUeckol (upmMbl. Bam cienyer opraHuzoBarb
U TIPOBECTHU COBEIIAHUE IO pe3yibTaraM padoThl 3a mpomenmuid rof. PaspaboTaiiTe TEXHOIOTHIO
IIPOBEJICHUSI JIEJIOBOTO COBEILIAHMS.

3aganus

1. IToAroToBUTHCS K J€I0BOMY COBELIAHUIO.

2. OnucaTh NPOBEJICHUE JI€TI0BOIO COBELIAHMS.

3. OxapakTepu30BaTh IPUHATHIC PEIICHUS.

Cumyauyusa 1

Br1 pabotaete B AO "UHTOPr" HauaabHUKOM OpraHu3aiiioHHOTo oTaena. AO BKIItoYaeT
CEMb Mara3uHOB M ONTOBBIN CKJIaJ B MOCKBE M 0 OTHOMY MarasuHy B ropojax MoCKOBCKOMI
obiact — Bonokonamcke, JKykoBckom, Meitumax, [Togonscke u Tymmno. [lItad-kBaptupa AO
HaxoguTcs B MocKkBe.

['enepanbubiii gupextop C.C. Eropo Buepa yObut B KOMaHAUPOBKY. [lepen oTbe3q0M OH
MIPUHSIT peLlIeHUe O poBeaeHnn yepe3 10 qHel coBelanus 1o BoIpocaMm: yCIOBUS XpaHEHUS
HEMNPOIOBOJILCTBEHHBIX TOBApOB B MarasuHax AQO, KylbTypa 00CIyKUBaHUs MOKyHaresiei,
pacuipenye po3HuuHOM ToproBoii cetn AO. [Ipurnacuth npeanonaraeTcs: pyKoBOaAUTENIEH
MarasuHOB, ONITOBOT'O CKJIa/la M 3aMHTEPECOBAHHBIX JIUL], padoTtatomux B anmnapare AO.

I'enepanbHbIil AMPEKTOP TaKkKeE BUEPA OPYUMII BaM ITPOBECTU (COBMECTHO C
COOTBETCTBYIOLIMMH PYKOBOJIUTESIMHU) BCIO pabOTy MO MOATOTOBKE COBELIAHMS.

Samauus
1. CocTaBUTh MPOEKT MPHKa3a O MOJArOTOBKE COBEIAHUS.
2. CocTaBUTH MEPOIPHUSITHS IO TOATOTOBKE JJAHHOTO COBEIIAHUS, IPOKOMMEHTHPOBATH UX.

3. CocTaBUTh NOBECTKY COBEIAHUS, IPOEKT MPOTOKOIA C KOHKPETHBIM PEIIECHUEM,
U3BEILLEHUE YYACTHUKAM COBEIAHUS.

Curyanus 2
JlanHas cuTyanus CBs3aHa U BBITEKAET U3 NIEPBOM.
Br1 paboTaeTe KOMMEpUYECKUM TMPEKTOPOM B paccMaTpuBaeMoi kommanuu "Matopr".

I'enepanbublil tupextop C.C. Eropos 3a 1Ba JHs 10 JaThl, HA KOTOPYIO Ha3HAYEHO
COBEIIIaHUE, COOOIIMII O TeNe(OHY, UTO OH 3a/IePKUBACTCS B KOMAHIHPOBKE, TOPYUMIT BaM
poBecTH coBelanue. [Ipu 3ToM cool1mn, 4To HaYaJIbHUKY OpraHu3aluoHHoro otaena A.Il.
KopeBy 0b110 TOpyu€HO MPOBECTH BCIO padOTY IO MOATOTOBKE COBEILAHUS, B TOM UUCIIE
MIOJITOTOBKE C IMIOMOIIBIO COOTBETCTBYIOIIMX OTIEIOB MH(DOPMAIMHU 111 TEHEPAIBbHOTO JUPEKTOpa
10 pacCMaTpPUBAEMbIM BOIIPOCAM.

3amanus

1. [Tepeuncnuth paboTy, KOTOPYIO CIEAYET MPOBECTH B CBSI3U C COBEIIAHUEM HAKaHYHE U B
JIEHBb TIPOBEICHUST COBEIIAHUSI.

2. Pa3paboraTh crieHapuii MpOBEACHUS COBEIIAHMUS.

3. IlepeuncnuTh paboTy, CBA3aHHYIO C COBEUIAHHEM, KOTOPYIO CIIEAYET BBIOJIHUTH TOCTIE
MPOBEJAEHUS] PACCMOTPEHHOTO B MPEABIAYIINX 3aJaHUAX COBEILIAHUS.



4. IIpoananu3upoBaTh U OILIEHUTh Ka4€CTBO MOATOTOBKHU U MPOBEJCHUs |—2 coBellaHuii, B

KOTOPBIX BbI KOF}I&-J’II/I6O IpUHHUMAJIN Yy4aCTUC.

5. OxapakTepu30BaTh KaXIbIH U3 MPUBEACHHBIX B Ta0MIIE 5.1 TUIIOB y4aCTHUKOB

o0CyXJeHHs (COBEIIaHus ), 3aMI0JTHUB TabIMIly. YKa3aTh, KAKUE XapaKTepHbIE THITbI YYaCTHUKOB
00CyX/IeHHs BaM KOTr/a-JIn0o Mpuxoauiioch Ha0monare. [IpokoMMeHTHpOBaTh U OLICHUTH

MIPUBEACHHBIC B TAOIUIIE METOIBI OOXOXKICHUS I HEUTPATU3alUi TAKUX CBOCOOPA3HBIX U

TPYJIHBIX YYACTHUKOB COBEIIIAHHM.

4) 3agaHusi CaMOCTOSITEIbHON PadoThI CTY/ICHTOB

CocraBpTe KOACKC IIpaBUJI, KOTOPBIMU 00s13aTeILHO JOJIDKHBI 6yI[y'T PYKOBOACTBOBATHCA
Ballln COTPYAHUKHU B cBoeilt aesgrenbHOCTH. 110 KaKOMY IIPUHLIUITY 6y,Z[CT COCTaBJICH OTOT KO,I[GKC?

KOMMyHI/IKaHHI/I B MCHCIKMCHTC

1) IIpoBeaenue yCcTHOro onpoca

B gem 3akmrodaeTcs 3HaUeHHE KOMMYHI/IKaHI/Iﬁ JJIA OpraHI/I3aHI/II/I?

2. HazoBute 0CHOBHBIE ATaIbl TPOLIECCa KOMMYHHKAIIAM.

3. Kakue nepeMeHHbIE MOKHO BBIIEIUTh B MEXJINYHOCTHOM IIPOLIECCE
KOMMYHUKaIi?

4. Kakue THITBI JaHHBIX MOXKET coziepkKaTh cooOuieHne?

5. Ha3zoBure 0CHOBHBIE TPYAHOCTH B Iepeaue UH(pOpMaIUU.

6. JlaiiTe onpezesieHue MOHATUAM CPEACTBA U KaHajgaM KOMMYHHUKAIUH.

7. Yro Bausger Ha BHIOOP YCTHOTO WJIM NHCBMEHHOTO KaHaja
KOMMYHHUKAaLUH.

8. HazoBuTe 0CHOBHBIE BU/IbI KAHAJIOB KOMMYHHUKALIUH.

9. Kakue Buabpl MHpOpMaMK NEpesaroTcsl M0 BEPTUKAIBHBIM KaHajaM
KOMMYHUKAaIun?

10.  Yro mpencraBustoT co00i rOpU30HTAIbHBIC KaHATIBl KOMMYHUKAIHA?

11.  [aiite onpeneneHue NOHATUIO KOMMYHHUKAIIMOHHBIX CETEH.

12. HazoBute 0CHOBHBIE BUJIbI KOMMYHUKAITMOHHBIX CETEH.

13.  Ilepeuncinute OCHOBHBIE TPYIHOCTH B OPTraHU3AIMM KOMMYHUKAIIMN.

14.  HazoBuTe myTH yJIydlIeHHs] KOMMYHUKALUH.

2) IIpakTHYeckoe 3aHATHE «AHAIN3 CUCTEMbI KOMMYHHUKAILUN B

OpTaHU3AINI.

Hesab 3aHATHSA: OBJIaIEHUE HABBIKOM Y((PEKTUBHON KOMMYHHKALIUH.



TpaHcaKTHbIA MJIM TPAHCAKUMOHHBIA AHAJIU3 — CHCTEMa TPYIIIOBOM ICHUXOTEpaIiu, B
KOTOpOM B3aMMOAEWCTBHE MHIWBUIOB aHATU3UPYETCS C TOUKHU 3PEHUS] TPEX OCHOBHBIX COCTOSIHUMN
S1. OcHoBareneM 3TOro HampaBlICHHS B TCHXOJOTMH SBISETCS aMEPUKAHCKHM ICHUXOJIOT DpUK
bepH, xotopsrii pazpadotan ero B 50-e rr. XXB. D.bepH cunTa, 4To KaXKIbIi YEJIOBEK UMEET CBOU
KU3HEHHBINA CIIEHApU, MOJIENIb KOTOpasi HAMEYaeTCcsl B paHHHUE JNETCKUE Tonbl. JIroau BhIpacTaroT,
HO B COOTBETCTBHUHU CO CBOUM >KM3HEHHBIM CIICHApUEM IPOJOJKAIOT UTPaTh B Pa3iMYHbIC UTPHI.
Camoil cTpamHOM urpoil sBnsercs BonHa. Pasnuuaror tpu S — Cocrosnus: A-Bspocawii, A-
Pooumenw, A-Pebenox.

Menemxep TOHKEH HAyYUThCs BBIACTATH cOCTOsIHUE B3pociaoro kak B cBOEM COOCTBEHHOM
CO3HAHWU W TIOBEJICHHUH, TaK M B CO3HAHUU U TIOBEICHUU JPYTUX JIFOJICH, 0COOEHHO MOTIYNHEHHBIX,
KIIMEHTOB, AapTHEPOB JA00MBasCh 00IIeHusl Ha ypoBHe B3pocinblit - B3pocnbiil. Ymenoe BnaaeHue
3TUM METOJIOM IIOMOTaeT MEHEIKepy M0OUThbCs A(h(HEKTHBHON KOMMYHHKAIMU. D(PPEKTUBHON
KOMMYHHKaIus OyleT Toraa, korna oHa OyleT BECTHUCh Ha OJTHOM M TOM ke s3bIKe, T.e. B3pocublit
OyzmeT pasroBapuBaTh co BispocabeiM, Pebenok — ¢ PebGenkom, Pogurens ¢ Pomutenem. Tpu
COCTOSIHMSI UeoBeka. X XxapakTepuCcTUKH:

Pooumens — nuposiBisieTcs B CcOOpaHMM JIOTM U IIOCTYJAaTOB, KOTOpPbIE YEJIOBEK
BOCIIPUHMMAET B JETCKOM BO3pacTe€ U KOTOPbIE COXpaHAET IOTOM B TEYEHHE BCEH JKU3HU
(KOHTpOJIb, 3alPETHI, UAeaIbHbIe TpeOoBaHUs, caHKIuu). Ectb 2 — hopmbl niposiBnenust Ponutens.
3abomsawuiicsi — COBETHI, TOIEPKKA, ONleKa U T.I. Konmponupyowuii — 3arpeThl, CAHKITAU U T.11.

B3pocawiit — 310 CcOCTOSHME HE MMEET HMKAKOrO OTHOILIEHHUS K BO3pacTy 4YelloBeKa, a
MpeJCTaBIsieT coOON CHOCOOHOCTh JIMYHOCTH XPaHWUTh, HUCHOJb30BaTh, W IepepadaThiBaTh
MH(POPMAITUIO HA OCHOBE MPEBIAYIIETO ONbITa. B3pociblii He3aBUCHM OT MpeAyOeKIeHUH U JOTM
Ponurens u mopeiBoB Pebenka. B3pocibiii — 3T0 crmocoOHOCTH

HaxXoJuTb KOMIIPOMHUCCHI U aJIbTCPHATHUBHLIC BAPUAHTHI B )KU3HCHHBIX TYIIUKAX.

Pebenok — KUBET B UEIIOBEKE BCIO JKU3HD U MIPOSBISIETCS 1aXKe Y CTApPbIX JTOAEH. DTO OUEHb
[[EHHas YacTh YeJOBEUECKOW JIMYHOCTH, Haubosee MMIYJIbCUBHAS M UCKpPEeHHss. PeOeHOK MOXKeT
OBITh €CTECTBEHHBII (CKIIOHEH K BECEINIbI0, PACKOBAHHOCTH, UMIYJIbCUBHOCTH), aJalTUPOBAHHBIHI
(OynTyromuii npotuB Poaurens),cornaniaomuiicst, OT4yXJar0IUNACS UIIU IPUCIIOCOOMBILIYIOCS.

Tpancakums- equHHUIA OOIIEHHS, OOMECH JEHCTBHSIMHU, OCYIIECTBISICTCS 1O MPHHIUIY «
TRl — MHe, 51 — TeOe». DopMbl TpaHCaKTa: JOTOJIHUTENbHBIC (TapauIeibHbIC),lICPEKPECTHBIC
(Tmepecekaronuecs) U CKphITHIE.

P » P

B~ B

Pe Pe
PyroBoJIHTEDL Ioauminénnei

IIpy HOMONHUTENBHBIX TPAHCAKIUAX YEJIOBEYECKNE KOMMYHHUKAUU OTKPBIThI, OTHOLLICHHUS
B KOJUIEKTHBE MCKPEHHM U IJIOAOTBOpPHBL Ilpu 3TOM HeBepOanbHOE OOuIeHHe (B3MIAABI, KECTHI,
MHTOHAIMS) HE IPOTUBOPEUUT CMBICITY IPOU3HOCUMBIX CIIOB.
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PyroBOJHTEIE IlogunnénABIT

HepeceKa}omHeCH TpaHCAKIIMKM BO3HUKAIOT OYCHb 4YacTO U ABJMIOTCA HCTOYHHUKOM

CEeMEMHBIX, CIY)KEOHBIX U OBITOBBIX KOH(IMKTOB. CKpBITbIE TPaHCAKIUSAMHU YaCTO MOJIb3YHOTCS
JMIIIIOMAThI, BIIOOIEHHbIE, BpauM U T.II.
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3ananme 1 [IpeoxuTh 10 4 —€ CUTYyaIUH 10 BHIIIE TIEPEUUCICHHBIM (opMam
TPAHCAKLIMOHHOIO aHanu3a. J{aTe UM rpaduyecKyro WIITIOCTPALHIO.

Pewienue CumyauuOHHbIX 3a0au

Dopmbl mpancakma (OONOTHUMENbHbIE (Napaniienbrvie), Ko20a CMUMYI, NOCIAHHbIU
UeNo8eKoM, Gcmpedaenm A0eK8amHyr, eCmecmeeHHy0 8 OAHHOU CUMYAYUU PeaKyuio.

Curyanus 1. [nanor Mexny pyKOBOAMTEIEM IOAPA3ACICHUS U MOAYMHEHHBIM: «ITO

0e300pasue! Ha Ham oraen omarTe CBaTWIACh JIONOJMHHUTENbHAs paboray. [lomdMHEHHBIN:
«[ewictBuTensHO 6e300pasue. U Bemb 3TO HE B IEPBEII pasy»
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PyroBoJHTEIR IMogunnénnnriE
Curyanuss 2 . PykoBoaurens:

«l'eHepanpHOE PYKOBOJICTBO TIOPYYWIO HAIIEMy
MOJIPA3/ICTICHUIO Pa3padOTKy HOBOTO MPOAYKTa, IOITOMY C CETOTHSIIHErO JHS BbI Oynere paboTarh

0e3 BeixomHbIX». [logqunuennsiit; «Hy, Hago, Tak HaI0, TOJBKO BBI TakXke OyaeTe paboTaTrh ¢ HAMU
0€3 BBIXOIHBIX.

Curyanus 3. PykoBogurens: «He 3Hato, uto u aenats. Briciiee pykoBOACTBO MOPYYHIIO
CJIMIIKOM OOJIbIION 00beM paboT, a B HAIlIeM OT/EJIe HEAOCTATOYHO JIIOJEH, YTOOBI ATO BHIIOIHUTH.

MoskeT npuBIeYb JItOACH U3 Apyrux nozapasaeneHuii?» Ilomunnennsiit:»He GecriokoiiTech, MBI Bce
BBIIIOJIHUM CAMM».
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Curyanus 4. PykoBoauTens NOAYUHEHHOMY: «Sl MpOIIly Bac BBIMOJHUTH 3TO MOPYyYEHUE
K 3aBTpaliHeMy JHIO, 4YTOOBl s MOT  TOATOTOBUTH OTYET B  MHUHHUCTEPCTBOM.
[TomunHeHHsIH:» Xopo11o, s BO3bMY MaTepuai JIOMON U BeuepoM MopadoTaroy.
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PyroBogHTeIR ITogvmnERAELHE

Dopmel  mpancakma  nepekpecmmuvie (nepecekaiowjuecsi) B03HUKAIOM, KO204 HA
onpeoeneHHblli CMUMYIL clledyen HeaoeK8amHas peakyus.

Cutyauus S. [loguunHeHHbIH pykoBoguTemto: «/laBaiiTe HauHeM pa3pabOTKy HOBOTO
HaIpaBJIeHUs AeSITeIbHOCTH». PykoBonuTenb: « MHe elle TONOIHUTEIbHBIX XJIONOT He XBarajo! A
KTO Oynet BoImoyHATH ? He ne3pte He B cBoM nenal» B 3ToM ciyyae moqurHEHHbIH BBITOTHSIET X0/
B3pocnoro, mpemrararoniero Cepbe3HOe €0, a PYKOBOAWUTENb BBICTYIAET B OTBET B POJIU
Ponurens. B oTBeT Ha pemiiMKy pyKOBOIMTENS MOJYMHEHHBIH MOT ObI CKa3aTb: «A mouyeMy Bbl

kpuuute Ha MeHs? Krto Bam gan Takoe mpaBo?» Takoil moBOpoT coObITHI BiiedeT 3a cOOOM
KOH(ITUKT, CCOpY.
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PyroBogHTEIR IMogunnénnnri

Curyanus 6. PykoBoaurens nogqunHeHHOMY: «Bbl He Opanu KpacHyIO Marnky ¢ OTYETOM C
Moero crona?» ( xox B3apocmoro, maTepecyromerocs uHdpopmarueid). [logunHeHHbIT MOr ObI
OTPaHUYUTHCS KPaTKUM OTBeTOM: «HeT, He Bunem» unu 6onee monubiM: «Her, He Buaen. [laBaiite s
nomory Bam ee Haiftu». Ho y mogumHeHHOTo He Bce XOpOIIO J0Ma, U OH rpyoo oTrBeyaeT: «Bbl
BEYHO ee Tepsere. Bo3bmute Tam, rae ocraBuinn» unu «llouemy Bbl Bcerna Bce oTkiagpiBacTe Ha

MOCTIETHUI MOMEHT, a MOTOM MNpuaupaerech K Ham?». OtBer mocnenosan ot Pomutens. Takoit
OTBET MOKET CIIOCOOCTBOBATH PA3BUTHIO KOH(PIMKTHOM CUTyalluu
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PyroB0IHTETE IMoguminEnnbLE

Dopmbl mpancakma 08yXyposHegvle — Yelogble U 080lHbIe, NPU KOMOPBIX 00UH VPOBEHb
BUOUMDLLL, A BMOPOLL — CKPLIMBLU, UTU NCUXOTOSUYECKUL, - MO, YO0 UMeemcs 8 8Udy (HoOmeKcm,).

[Ipu yrioBo# TpaHCcakIMu CTUMYJI HallpaBJIEH, K MpUMepy , oT B3pocioro k B3pociomy, a
OTBeTHas peakius — ot Pebenka k Bapociomy mwim ot Pebenka k Pebenky.

CKpBITbIMI/I TPAaHCAKIHUAMHA 4aCTO MOJIb3YIOTCA AUITJIIOMATEI, BIIIOOJICHHEIC U T.II.

Curyamuss 7. OH : «He xorure nm 3aliTH KO MHE Ha IoJiYaca IMOCMOTPETh MO0

o6ubmorexky? Boibepere uto-HuOYb mounTaTh» OHA: «Y MEHS Kak pa3 mapa cBOOOJHBIX 4acoB. S
TaK JIIO0JII0 NHTEPECHBIE KHUTHY.

Ha COLUAJIIBHOM YPOBHC IIPOHUCXOAUT pasroBop MCXKAY B3POCJIbIMU O KHHUI'AX, B TO BPCM:I

KaK Ha IICHUXOJIOTHYECKOM YPOBHC — 3TO pa3roBOp Pebenka ¢ B3pOCHLIM, U €ro COACpKaHUC —
CCKCYAJIbHBIC B3aUMOOTHOIICHH .
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PyroB0IHTETE IMoguminEnnbLE

Curyanus 8. PaboTHUK npuas Ha pabOTy YTPOM C MOXMEJNbSI, COOOIIAET OKPYKAIOIINM:
«Ox, u Bpesan s Buepa. ['onoBa packansiBaeTcs». HauanbHuk: «Y Kaxa0oro ObiBaeT»

[Tepen Hamu Bunumas Tpancakuusi B3pociusiii — B3pocneriii. Ha camom nene tpancakius

ropa3fno niuyoke. Jlerckoe cocrossHue S aJIKOTOJIMKA WINET CHUCXOXKIACHHUE y POAUTEIHCKOTO
COCTOSIHUA A HavaIbHUKA.
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3) 3apanus caMOCTOATEIbLHON PadoThI CTYACHTOB

IToaroroBKka oTBETOB HA BOIIPOCHI



1. TlonsitTue mepcoHana, (GaxkTOpbl €ro MOBEACHHUS, MepcoHanu3anus U 3hPexkTUBHOCTH
MEHEKMEHTa, POPMHUpPOBAHHE YEJIOBEUECKOro KaruTania.

2. anaBneHI/Ie YCJIOBCYCCKUM KaIlUTAaJIOM B YCJIOBUAX COKPAIICHUA YNCICHHOCTH 3aHATBIX.

3. KoHGUKTBI U COTPYAHHYECTBO B MEHEIKMEHTE, KOH(IUKTHbIE JTUYHOCTH, CTpaTerus
yIpaBJICHUS KOHPIUKTOM.

4. Coueranue (hopManbHOTO U HEPOPMAIILHOTO YIIPABICHUS: JMHAMUKA U3MEHEHUH.
5. I'pynnoBas TMHaAMUKa U pyKOBOJCTBO.
6. KoH(IUKTBI, U3MEHEHHS U CTPECCHI B OpraHU3aluyi. MeToArKa yIpaBIeHHs CTPECCOM.

Juckyccua: xak MOXHO HambOosee 3(p(HeKTUBHO pa3pelinTh KOH(MIMKTHYIO CUTYalMIO B
CIIETYIOUIMX OpraHU3alUsIX: NPUOBLTEHOM, HEKOMMEPUECKOH, HOBOM PHCKOBAaHHOM MPEANPUSTHH.

Kpocceopo no meneodrcmenmy na memy:

«I(ommynukauuﬂ. Kommyuuxauuouubte npoueccol.




Bonpocui:

Ilo copusonmanu:

3. Jlumo, cobuparoriee u nepeaaromniee nHOOpPMAaIHIo

4. Nndopmanus, 3akoqupoBaHHAS C IOMOIILI0 CUMBOJIOB

6. IlepeBoa CHMBOIIOB OTIPABUTENS B MBICIH MOTYJaTENs

8. Ha s13pike Teopun niepepaun HHPOPMAIH — 3TO TO, YTO UCKAKAET CMBICTT

9. Bua KOMMyHMKallM{, KOTOPBIM MOAPAa3yMEBAET MEPEXOJ OT OJHOTO YPOBHS K JIPYrOMy
BHYTPH OpraHU3allux

1o eepmuxanu:

1. IIpomecc obmena nHpopMaren

2. CpenctBo niepenayn HHGOpMaIuu

5. Jluno, xoTopoMy npenHa3zHaueHa HHPOPMAIUL

7. IlpeoGpa3zoBaHue COOOICHUSI B CHMBOJIBI C TIOMOIIBIO CJIOB, MHTOHALIUH, KECTOB
Omeempui:

Ilo eopusonmanu: 3. ortmnpaButenb; 4. coobmenue; 6. aexkogupoBanue; 8. mym; 9.
BCpTI/IKaJ'H)HaSI.

Ilo éepmukanu: 1 xoMMyHUKal¥s; 2. KaHail; 5. noiay4dareins; 7. KonupoBanue

Pa3znes 4 Oco0eHHOCTH MeHeIKMeHTa B 00/1aCTH NMPOo(eccHOHAIbHOM 1eATeILHOCTH

YpasJjieHHe IEPCOHAIOM

2) BbinosiHeHHe 3aaHUH B TeCTOBOI Gopme

1. Osnadenue ucKyccmeom camomeHeoHcMenma 6e0en K yMeHbuleHUI0 CImpeccog:
a) na;

0) HeT.

2. Konghnuxkm, komopbutii 6edem K nogvluieHu1o Ipghexmusnocmu oeameapbHOCmu
Op2aHU3auUU, HA3bI6ACHICA:

a) OpraHu3aluOHHBIM;

0) GYHKIIMOHAIBHBIM;



B) TUCHYHKIUOHATBHBIM;

I') IPOU3BOJCTBEHHBIM.

3. Jlunamuka Konghauxma xapakmepuszyemcsa cmaoueii:

a) JIATEHTHOM (CKPBITOM );

0) OTKpBITOM;

B) 3aBEpILIAIOILIECH;

T') HET BEPHOTO OTBETA.

4. Cmpecc —Imo cocmosanue:

a) TPEBOTH U CTPaxa;

0) siidopuu U yIUBICHHUS,

B) SMOIIMOHAJILHOTO PACCTPOMCTBA, CBA3aHHOTO C HECIIOCOOHOCTHIO
YeJI0BeKa a/IeKBAaTHO JIEWCTBOBATH B CIIOKUBILIEHCS CUTyalUH;

') HEYyBEpEHHOCTH B SKCTPEMAITbHBIX CUTYAIIHSIX.

5. Ynpasnenue opzanuzayuonnvimu uzmeHeHuaMu A61:1emca 00-
HOU U3 camoix:

a) TPYAHBIX 33]a4 MEHEKMEHTA;

0) MPECTIKHBIX 33]]a4 MEHEKMEHTA;

B) BepHO (a+0);

') HET BEPHOTO OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooii CO3HAMENbHYI0 0€AMenbHOCHLb
YenoeeKa, OCyuieCmenaemylo Ha 6cex IManax CmpeccosvlX CUMYayuil:

a) na,

0) HeT.

7. Camomeneoicmenm — smo:

a) YMEHHUE YIpaBJsATh CO00I;

0) camoopraHu3aIus;;

B) CAaMOYTBEPXKICHHE;

T') HET BEPHOTO OTBETA.

8. Aémopamu «ynpasnenueckoii pewtemKu) AGNAIOMCA:

a) [Toprep u Jloynep;



0) bueiixk u MyToH;

B) Meckon u Xenoypu;

r) Ans6ept u Teiinop.

9. «Teopus X» npeononazaem, umo:

a) paboTa Tak e eCTeCTBEHHA, KaK urpa st peOeHKa;

0) cpeaHui YeNoBEeK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CPEeIHUI YeNIOBEK MPEIIOYUTAET, YTOOBI UM PYKOBOAMIH, OH U30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:

a) 4eJIOBEK MOXKET OCYIIECTBISATh CAMOYTPaBICHUE U CAMOKOH-
TPOJIb;

0) Harpaaa—pe3yJbTar, CBSI3aHHbIN C TOCTUKEHUEM LIEJIH;

B) 4eJIOBEKa CJeIyeT MPUHYXK/1aTh, KOHTPOJIUPOBATh, YIPOXKaTh
HaKazaHUeM i JOCTHKEHHUS LIeJTH OpraHu3alllu;

I') 4YeJIOBEK HE CTPEMUTCSI K OTBETCTBEHHOCTH.

11. Pykoeoocmeo — 3mo:

a) crocoOHOCTh U HEOOXOTMMOCTh BECTH 3a COOON COTPYIHUKOB;
0) couanbHbIi (PEeHOMEH, CBA3aHHBIN C peryJIupoBaHueM opuin-
AIbHBIX OTHOIICHUI B OpraHU3aIuHy;

B) MOOYX/IeHUE TIepcoHala paboTaTh Ha TOCTHKEHUE IIeNielt opra-
HU3AIHH;

') HET BEPHOTO OTBETA.

12. Camomeneorxncmenm — I3mo uCKyccmeo ynpasisims OpycumMu:
a) na,

0) HerT.

13. I'apmonuunas, npaguivnasa peusb pyKosoOUmesns A611emcs
271A8HBIM (PAKMOPOM 63AUMONOHUMAHUA C ROOYUHEHHBIMU:

a) ja;

0) HeT.



14. Bnacmo 6 opeanusayuu — 3mo HeoZpaHuU4eHHOe NPAGO UCHOIb-

306amb pecypcvl U HARPABIAMYb YCUTUA PAGOMHUKOE HA 00CMUMCEHUE

yeneil Op2aHu3auuu:

a) na;

0) HeT.

15. Osnaoenue uckyccmeom camomeHeOHcMeHma 6eoem K YMeHbUleHU Cmpeccos:
a) na;

0) HeT.

3) AHanu3 Keic-cTaau

B pabGouem mocenke Tpyauiaach HWHKEHEP-UHCIIEKTOP apPXUTEKTYPHO-CTPOUTEIHHOTO
koHTpoJia FOnuna B.B. B palion HazHayatoT HOBOTo apxuTekTopa. C MepBhIX K€ THEH COBMECTHOM
NESTETPHOCTH OHU HE TOJIATWIN. MexXay HUMHU BO3HUK KOH(IIUKT, KOTOPBIA PACTSHYJICS Ha JIBa
roga. B pesymprate HOmuna B.B. Oblma ocBOoOOXIeHA OT 3aHUMAeMOM JOJKHOCTH, XOTS OHA
pabOTHUK TOOPOCOBECTHBIN U 3HAFOIITHIA.

N3 ob6wsicuenut HOmmnoit B.B.: «Hawanock ¢ wmemodeil: apXutekTop OOOCHOBAiCS B
OT/IENBHOM KaOWHEeTe, OTOOpan y MeHs KIIUM OT celda, 3ampeTws TOJIb30BaThCs IEeYaThlo,
MalIMHOM i OCMOTpa OOBEKTOB, JIMIIMI BCAKOM CaMOCTOATENBHOCTH - BO3MOXHOCTHU
MPUCYTCTBOBAaTh HAa 3acEIaHUsAX, Ha MpueMe OOBEKTOB... OH MEHS BO BCEM KOHTPOJHMPOBAT U
UCHpaBisAi, Aaxke B Menoyax. Korma si roTOBIIO JOKYMEHT 3a €ro HOANUCHI0 M yKa3blBalo:
«paliOHHBIM APXUTEKTOP», OH >KUPHO HCHPABIIET: «APXUTEKTOp paioHa». B TeueHue ongHOU
HEJleNIN U3aI0TCs TpU NpuKaza: «OOBIBUTH CTPOrU BBITOBOP C MOCIEAHUM MPEAyTPEKICHUEM.

Apxutexrop B aapec Omunoit B.B.: «TeGe nmanen B poT He kiaau. Uto Tl O0JIBIIE MOETO
3Haemb? [lenait, 4ro st ToBOptO, U BCE TYT!»

3agaHue:
1. CocTaBUTh NCUXOIOTHYECKHUE XaPAKTEPUCTUKU HAa KOH(IUKTYIOLIHX.
2. Onpenenuth NPUUUHBI KOHPIUKTA.

3. BrickazaTh MHEHHE O BO3MOXHBIX MYTSAX MPEOIOJICHUST KOHPINKTA

4) IIpakTH4eckoe 3aHATHE
«CocraBnenue npohecCuOHAIBHOTO PE3IOMEN»
«ITogbop u oTOOP MEpCcoHaa
"Vnpasnenue koHpIUKTaMH"

Llenu:

- YACHUTh CYIIHOCTb YHpaBI€HYECKMX KOH(IUKTOB. M3yuuTh KiaccudpuKauuio,
MOJIOXKUTENIbHBIE U OTPULATENIbHBIE MOCIEICTBUS KOH(IMKTOB;



- U3Y4YHUTb METOJ KapTorpaduu ynpaBieHYECKUX KOH(IUKTOB. Mcronb3ys ero, BHIMOIHUTH
aHATN3 KOHKPETHBIX KOH(PJIMKTHBIX CUTYaIHH.

KoHaukT — 3T0 mpotuBopeune MexXIy JByMs WU 0ojee CTOPOHHUKAMU, KOrja Kaxjaas
CTOpOHA JIeNIaeT TaK, YTOObI OBbLIM MPUHATHI €€ TOUKA 3PEHUS WIH 11€JIb, U MEIIAET APYrol CTOpOHE
JieN1aTh TO 5K€ CaMoe.

VYenemHoe ynpaBieHue KOH(MIMKTHBIMU CUTYallMsIMU TIpEeArojiaracT 3HaHHe (YHKUUN U
IIPUYUH KOH(IMKTOB.

KOH(bJ'II/IKTBI BBIITOJIHAKOT CIICAYIOIINEC OCHOBHBIC HCTAaTUBHBIC (bYHKI_II/II/IZ

- Ooiblliie MaTepuajbHble, HMOLMOHAJIBHBIE 3aTpaTbl Ha YydyacTHE B
KOH(JITUKTE;

- YBOJIbHCHHUC COTPYAHHUKOB, CHUKCHUC OUCHUIIMHBI, YXYAIICHHUC COLIMAJIbHO-
TIICUXOJIOTNYECCKOI'O KJIIMMaTa B KOJIJICKTHUBE,

- IPEICTaBJIEHUE O MOOEKACHHBIX IPYyMIax Kak O Bparax;

- Ype3MepHOe YBJICUCHHE TPOIECCOM KOH(IUKTHOTO B3aUMOJCHCTBHUS B
yiiep0 pabore;

- 1ocjie 3aBEpIICHUs] KOH(IMKTa — YMEHBIICHHE CTETeHU COTPYIHHYECTBA
MEXK/y YaCTbIO COTPYAHHUKOB;

- CJI0)KHOE BOCCTAHOBJICHHE JIEJIOBBIX KOHTAKTOB ("'mwieiid koHpmukra").
KoH(IMKTEI Tak)Ke MOTYT BBITIOIHITH HEKOTOPBIC IIO3UTUBHBIC (PYHKIINU:
— pa3psjiKa HaMpsPKEHHOCTH MEKAY KOH(DIMKTYIOMUMHU CTOPOHAMU;
— MOJTyYeHUe HOBOM MH(OpMAIUK 00 OTIIOHEHTE,

- CIUIOYCHHE KOJUIGKTHBA OpraHu3alud Tpu O0phOe C BHEUIHUM
Bparom;

- CTUMYJUPOBAHHUE K U3MEHEHUIO U Pa3BUTHIO;
- CHSITUE CUHAPOMA MOKOPHOCTH Y MOAYNHEHHBIX;
- JIMAarHOCTHKA BO3MOKHBIX OIIIOHEHTOB.
OCHOBHBIE IPUYHHBI KOH(PIUKTOB:
1. Pactipenenenne pecypcoB Mex 1y paOOTHUKAMU WU TIOJPA3ACIICHUSIMH.
2. B3anM03aBUCUMOCTD 3aJIlaHUH.
3. Paznmuuusd B 1ieisx.
4. Pa3nuuus B OLICHKE CUTYyallu U MHEHUSX.
5. Paznuuusa B MaHepe MOBENCHUS U dKU3HEHHOM OIIBITE.

6. HeyI[OBJ'IeTBOpI/ITCJ'H:HBIe KOMMYHUKAIlUH.



BaxxuelmM ycioBreM yCHEIHOIO YIIPaBIeHUs: KOH(QIMKTOM SIBJIETCS aHAJINU3 €ro IPUYUH
W JBWKYIIUX CHJI, BBIABICHHE IIyTeW paspenieHuss curyauuu. Jlas 3Toro pekoMeHayeTcs
HCIIOJIb30BaTh METOJ KapTorpadpum.

CymHocTs MeTona KapTorpaguu COCTOMT B TpaUYecKoM OTOOpPaKEHHH COCTABIISIONIMX
KOHQIIMKTa, B  TIOCJICIOBATeIbHOM  aHAJIW3€  TMOBEACHUS  yYaCTHUKOB  KOH(JIMKTHOTO
B3aMMOJACUCTBHSA, B (DOPMYIMPOBAHUM OCHOBHOW MpOOIEMBbI, IMOTPEOHOCTe W OIMACCHUU
YYaCTHUKOB, CIIOCOOOB YCTpaHEHHs TMPUYMH, TPUBEAIIUX K KOHPIUKTY. OTO paciiupsieT
BO3MOKHOCTH UM CO3[@eT YCIOBUS Il HaxOXIeHUs Oojiee IIMPOKOro Kpyra pelleHuH,
MIPUMEHSIEMBIX [10CJIe OKOHYAHHUSI Ipoliecca KapTorpaduu.

KoHdmukTHBIC CUTYaIIUU U 331aHUS

1. Otoen mapkeTHHra akIuoHepHOro obmectBa "MHTEKC" cOCTOUT U3 § YETOBEK, TOIBKO
*KeHIIMH. PykoBogutenem nonpaszaenenus sipisierca A.T. IlomoBa — JkeHUIMHA CpeAHEro Ipen
MIEHCMOHHOTO BO3pacTa, IaBHO padoTaromias B JAHHON OpraHu3alliy Ha PYKOBOMISIINX JOKHOCTSIX
U YCHENIHO CHPAaBJISIONIAsICs CO CBOMMHU 00s3aHHOCTSAMHU. [lo XxapakTtepy uenoBeK BechMa
BJIACTHBIM.

B nponutom roxy B otaen noctynuia Ha paboty HoBas cotpynuuina — K.M. AnexcuHa —
MOJIOJIasl, CUMIIATUYHAsl SKEHIIMHA, KOTOpas OKaH4YMBAeT 3a0YHO MOCKOBCKMH YHUBEPCHUTET
komMepIn. Ee mpuxon OblT BCTpeYeH AOCTATOYHO APYKEMOOHO CO CTOPOHBI BCEX COTPYTHHUKOB
OT/eNa, W B TEPBYIO Oyepe/ab HadalbHUKA. AJIEKCHHA HMEET 3aMETHble ycmexu B pabore, B
W3yYEHUU PbIHKA OCHOBHOU NpoayKiuuu AO — rupaBiIndecKuX MPUBOJOB.

HavanpHuk otaena HeKoTOpoe BpeMs "MO-MaTepUHCKH'" oOmekalla HOBYIO COTPYAHHILY, HO
IMOTOM HACTYNWJI TEPEJIOM B MX B3aWMOOTHOIICHHUSAX, M MO HenmoHATHbIM s K.W. AnexcuHoi
MpUYMHAM OTHolIeHus pe3ko yxyamminuch. A.T. [lonoBa crana nocrosHHO npuauparbes k K.
AJIEKCHHOM , cTapasch YHH3UTH €€ KakK JIMYHOCTh, HE JIaBajia CIIOKOWHO paboTaTh. Jjis AneKkcuHOM
BCTaJ BOIIPOC: UYTO JeNaTh, HE IEPEUTH JIK HA paboTy B Ipyroe mpeAnpusiTue?

CoTpymHuibl OTJENa CHayaja HUKAaK HE pearupoBaliM, MO KpallHEH Mepe BHEIIHe, Ha
co3JaBIyrocs cutyanuio. I[To3xe pazaeauaucs B CBOMX CUMIIATUAX MTOTOJIAM.

VYyacTHuKaMu JaHHOTO KOH(MKTa siBIsitorcs [lomoBa, AJleKCMHA W COTPYIHMIIBI OTJENA.
OcHoBHas rpo6semMa 3aKJII0YaeTCs BO B3aMMOOTHOIICHHSIX HAYAJIbHUKA U TIOTYMHCHHOM.

Hcnonp3yst mMeton kaprorpaduu, cocTaBbTe KapTy JAaHHOTO KoH(uukTa. [IpoBemute oty
paboTy B TpHu 3Tarna, a UMEHHO:

- HepBHﬁ 9Tall — OIIMCAaHHuC HpO6J’IeMH B 06H_[I/IX ucpTax;

- BTOpOM 3Tanm — BBISBJIECHUE IVIABHBIX YYaCTHUKOB KOH(IMKTA, ONpEAEICHHE Tuia
KOH(JTUKTA;

- TPETH! 3Tan — NepevrcIeHHe OCHOBHBIX MOTPEOHOCTEN U OMACeHUM, CBA3aHHBIX C ATUMHU
NOTPEOHOCTSIMH, BCEX OCHOBHBIX YYaCTHHKOB KOH(DJIMKTHOTO B3aMMOJCHCTBHA, a TaKxke
BBISICHEHHE MOTUBOB ITOBEJCHUS, CTOSAIIUX 3a NO3ULUSAIMH YYaCTHUKOB.

Ha ocHoBe 3T0r0 npeioxkure cnoco0 paspemieHus: KOHPIMKTHON CUTyaluu.

[Tocne sToro cpaBHUTE COCTaBIEHHYIO BaMU KapTy KOH(DIMKTa C TPUBEICHHOW HHUXKE,
clienanTe HeOOXOOUMBIE JUISI CeOSI BBIBOEI.



2. llpuBenurte nmpumMep HaOMIOJABIICHCS BaMU paHee B TPYHOBOM (Y4eOHOM) KOJUIEKTHBE
KOH(muKTHON cuTyaruu. CocTaBbTe KapTy JaHHOrO KoH(uukra. Mcnonb3ys ee, BBIIBUTE
OCHOBHBIX YYaCTHHKOB, BBIIIOJIHUTE aHAJIN3 MPUYMH U OCHOBHBIX JBIDKYIIUX CHUJ KOHQIMKTHOM
cutyanuu. Ha ocHOBe 3TOro onpeaenanTe onTUMaIbHBIN cocod pa3perieHust KoH(IUKTA, KOTOPbIi
CJIEZIOBAIO OBl IPUMEHHUTD B TE€X YCIOBUSX.

5) 3aganus camocTosiTeIbHON PadoThI CTY/ICHTOB

3ananue 1 . [IpeacraBbre, 4TO BBI MOJYUMIIN HA dK3aMEHE HEYJOBIETBOPUTEIbHYIO AJIsl Bac
OLIEHKY. DTO TMOJIOXKHJIO HA4YaJl0 MEXIMYHOCTHOMY KOH(IMKTY MEXIY BaMHM U IPENOJaBaTesieM.
[TocrapaiiTech onmucats JaHHBIA KOH(IUKT, 3ar10IHUB Gopmy 1

Onuncanune KOHPINKTA

TepMuHBI Kpartkuii oTBeT| CuryanuonHoe
oobsicHenue (7 — 10 cjioB)

VIcTOUHMK MK TPpUYMHA KOH(IMKTA

KoncTpykTruBHBIE Hayana KOHMIMKTA

Tun xondaukra

YpoBeHb KOH(IMKTA

Haunbonee 3¢ ¢exTHBHBIN CTHIIB pa3penIeHus
KOH(JIMKTA CO CTOPOHBI CTY/ICHTA

Haub6onee 3¢ dexkTuBHbBIN CTUITH pa3perieHus
KOH(JIMKTA CO CTOPOHBI Mpero/iaBaTens (Bamie
MHEHHE)

Kpocceopo

«anaeﬂenue Kom]mukmamu u cmpeccamu)




Bonpocui:

Ilo cOpu3oEmaiu.’

2.PoneBoil KOH(IMKT, KOr/la K YeIOBEKY MPEAbABISIOTCS MPOTHBOPEUMBLIE TPEOOBAHUS TIO
MOBOJY pe3yibTaTa ero padoThl

4.PazHoracusi MeXJly TUHEHHBIM U IITAOHBIM MEPCOHATIOM
6.YiTH OT KOH(IMKTA

7. Kon¢pmukt, KOTOpbIi Ben€T K MOBBIMIEHUIO 3(PGEKTUBHOCTH OpraHu3alMy, JdaHHas
CHUTYalUsl IOMOT'aeT BBIABUTH OOJIBIIOE YUCIIO aIbTEPHATUB U MpoOsIeM

9.Pa3pemiennie KOHPIMKTA C TOMOILBIO YOEXKICHUS
1o eepmuxanu:

1.0OTcyTcBHE cornacus MeEXIy JAByMs UM 0ojee CTOpOHaMH, KOTOpbIE MOTYT OBITh
KOHKPETHBIE JIMLA WU TPYIIIIbI

3.boprba pykoBoauTENEH 32 OrpaHUUYEHHBIE PECYPCHI, KAaUTall WA Pa0OUyI0 CUITY

5.I1ombITKa 3aCTaBUTh IPUHSITH CBOIO TOUKY 3PEHUS JTIO00M 1IEHOH



8. KoH(nuKT, KOTOpBIl MPUBOIUT K CHUKEHUIO JTUYHOM YIOBIETBOPEHHOCTH W CHIKEHUS
3 (HEKTUBHOCTH OpraHU3AINHI

Omeemui
Ilo copuzonmanu:

2. BHYTPWIMYHOCTHBIM; 4. MEXIpYMNIOBBIEe; 6. yKIOHEHUE; 8. (QYHKUMOHHAIBHBIN; 9.
CIVIa)KUBaHUE.

Ilo éepmuxanu.

1. KOH(IUKT; 3. MEXIJIMYHOCTHBIH; 5. MpUHYKACHUE; 7. TUCHYHKIMOHHATBHBIH.

KpuTepun oieHKH 0TBETOB CTYICHTOB HA CEMHMHAPCKHUX 3aHATHAX (TOKJIAJA0B):

1. Ouenka «omauuno» (5 0aJIOB) CTaBUTCS CTYACHTY 3a IPaBWIbHBIN, IOJHBIM U
r1yOokuil oTBeT Ha Borpoc. OTBET CTyJeHTa Ha BOIPOC JOJDKEH OBbITh MTOJHBIM M Pa3BEPHYTHIM, HU
B KOEM CIy4ya€ HE 3auMTHIBAaTbCS JIOCIOBHO, NOATBEP)KIAATbCA aJEKBAaTHBIMU IpUMepamu. Takoi
OTBET JIOJKEH MPOAEMOHCTPUPOBATh 3HAHUE CTYAEHTOM Marepuaia JeKIui, 6a30Boro yueOHUKa U
JIOTIOJIHUTENILHOM JINTEPATYPBHI.

2. Ouenka «xopouto» (4 6a/1J1a) CTaBUTCA CTYJIEHTY 3a IPABWIBHBIM M IOJHBIA OTBET Ha
Bonpoc. OTBET CTy/€HTa Ha BONPOC JODKEH OBbITh MOJHBIM, HU B KOEM CIy4ae HE 3auUThIBaThCS
JOCJIOBHO, MOATBEP)KAAThCS aJCKBaTHBIMU IIpUMepaMu. J{omycKaeTcss HEMOIHbIM OTBET 110 OJJHOMY
U3 JONOJIHUTENIBHBIX BOIPOCOB WM OJJMH HE COBCEM TOYHBIH MpUMeED.

3. Ouenka «yooenemeopumenvno» (2 0ajula) CTaBUTCS CTYIEHTY 3a HE COBCEM
NPaBWIBHBIN WM HE TOJHBIA OTBET HA BOMPOC IPENOJAaBATeNs, WM 32 OIMH HENPaBUIBHBIN
npuMep 1100 3a TaCCUBHOE y4acTHe B paboTe Ha CEMUHApE.

4. OueHka «Heyooenemeopumenvno» (-2 0aj1a) CTaBUTHCS BCEM Y4YaCTHUKaAM
CEMHHAPCKOM MUKPOTPYIIBI WIH OJHOMY W3 HUX B Cllydae ee¢ (€ro) HeroTOBHOCTH K OTBETY Ha
CeMHHape.



4. KOHTPOJIbHO-OLIEHOYHBIE MATEPUATBI 1JISI UTOTOBOM ATTECTALIAM 1O
YYEBHOI TACHMUIIIMHE

3amaHusl COCTOAT U3 IBYX YacCTEH: TEOPETUUECKON U MPAKTUUECKOM.
Teopernueckasi 4acThb. BbimonHeHne OJAHKOBOTO WM KOMITBIOTEPHOTO TecTupoBaHus. KomudecTBo

TECTOBBIX 3aJlaHWil JJIs1 BeINOJHEHUS — 30 enuuuil. MakcumanabHOE BpPEMs BBIIIOJIHEHUSI TECTOBBIX 3ajaHui — 40

MHUHYT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

4.1 Bonipochl U1l NOATOTOBKHM K TeCTUPOBAHUIO (K IK3aMeHY).
[IpenmeT 1 3HaYeHHE HAYKU YIPABICHHUS.
BuyTpudupmMeHHoe MIaHupOBaHHUE: COJIEPKAHUE U 3a1auH.

MOpaJ'ILHO-HCI/IXOJIOI‘I/I‘-ICCKI/Iﬁ KJIMMaT KOJUICKTHBa H q)aKTOpLI, €To OoIpcaAcIdromuc. OI_IGHKa MOpaJIbHO-
IICUXOJOTHYCCKOI'O KJIMMaTa B KOJIJTICKTHUBC.

VYnpaBiieHueckuil Tpyd U €ro Xxapaktepuctuka. Hopmuposanue Tpyna.

OcCHOBHBIE OpPTraHU3AIIMOHHO-TIPABOBEIE (DOPMBI.

Paznenenue u koonepauus Tpyzaa B anmnapare yIpaBJICHUS NPEATPUATHEM.

JlenoBble coBEIIaHMs, UX BUIbI, OPSIIOK MOATOTOBKU W MPOBECHHUS.

CucreMa Hay4HBIX MTOAXOJIOB U MPUHIIMIIOB B MEHEKMEHTE.

[Tpouiecc u GpyHknuu ynpasieHus. X mpuMeHEHHE B YCIOBUSIX PhIHKA.
KommynukanmonHslii nporecc B ynpasnenud. [loHusTue, sTanbl, KOMMYHUKAIUOHHBIE CETH.
MotuBanus: MOHATHE, coAepKaHue. Teopur MOTHBAIIMH.

Ctuib pyKOBOJICTBA: MTOHSATHE, TUIIBI CTUJIS, (DAaKTOPBI, OTIPEACIISIFOIITUE CTHIIb.
WNHcTpymeHTapuii IIaHUPOBaHUS U OPraHU3alUU JIeATEIbHOCTH MEHEKEpa.

Bnusuue u Bnacte MeHexepa. @opMbl BIUSHUS U BIACTH.

CymHOCTh OpraHU3aIMOHHBIX (A IMUHUCTPATUBHBIX) METOAOB YIIPABJICHHUS.

DBOJIIONMSA MEHEDKMEHTA KaK HayKu. Poib 1 MECTO HAyYHBIX MOJIXO/0B U IIKOJ B PA3BUTUH MEHEKMEHTA.

CrpykTypa KajgpoB ammapaTta ympasineHus. CopaepikaHue Tpynda OTAENBHBIX KaTeropuil paOOTHHUKOB B
YCIIOBUSIX PBIHKA.

Hayunas opranusanus ynpaBjieHUY€CKOro Tpyaa.

OyHKIMOHAIbHBIE W JTUCOYHKIMOHAIbHbIE KOHQUIMKTHI B OpraHu3aludd, UX HocheAcTBUs. Monenu
pa3BUTHUS KOH(IMKTOB.

[IpensiTcTBUSI B OpraHM3allMOHHBIX KOMMYHUKALUAX U CIIOCOOBI UX YCTPAHEHHUS.
[TonsTue koMmmyHuKauu. Buabl u npoueccel ooMeHa nadopmanuei.
CrpaTernueckoe ynpaBJIeHHE OpraHn3alueil: MOHATHE, CYIIHOCTh, IPOLECCHI.
CouunanbHO-TICUXOJIOTHYECKUE METO/IbI YITPABICHHUS, UX KITaCCU(PUKAIIHS.

COBpCMCHHLIC TCHACHIHUU B PA3BUTHU OPT aHu3auuii. HoBble THIIBL OpPaHHBaHHﬁ.



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

BHyTpeHHss 1 BHEIIHSA Cpella OpraHU3alMK B YCIOBUSAX pbIHKA. PAaKTOPbI BHYTPEHHEN Y BHEIITHEHN CPE/bI.
Menemxep, IMYHOCTD U JEJIOBBIE Ka4eCTBa.

DKOHOMUYECKHE METO/Ibl YIPABJICHUS, UX KJIacCU(pUKaLus.

KoH(pnuKTeI: OHATHE, BUIBI, IPUUUHBI BOSHUKHOBEHMS U CIIOCOOBI pa3perieHusl.

CrpykTypuzanus JesiTeIbHOCTH OpraHu3aluuu. TUIlbl OpraHu3aluOHHbBIX CTPYKTYP.

[ToHsiTHE M CYIIHOCTH COBPEMEHHOM OpraHu3alny. BHYTpHOPraHU3alMOHHBIE ITPOLECCHI.

HcTopus pa3BUTHSA U COBPEMEHHOE COCTOSHUE MEHEDKMEHTA.

TpynoBble KOJUIEKTUBBL: MOHATUE, BU/IbI, 3TAlbl JOPMUPOBAHUSL, (PYHKLIHOHUPOBAHHUE, TOJTHOMOYHS.

Opranuzanusi TUYHOH PabOTHl (CaMO-MEHEIKMEHT) PYKOBOJAMTENS, (PYHKIMH CaMOMEHEKMEHTa M HX
COJCpIKaHHE.

[TonsaTue u cymuocTs ynpanieHus. O0beKT, CyObeKT, CBI3U M CUCTEMA YIIPABICHHUS.
BuyTtpudupmennas cucrema undopmarmu. Bunsl nuandopmaiiuu, TpeboBanus K nHGOpMAIUH.
Henooi stuker. [lonsTHE, OCHOBHBIE ITPaBUJIA IOBEICHHUS.

praBJIeH‘-IGCKOC PEHICHUC: TIOHATHUEC, CTaAUU U OTAllbl IIOATOTOBKU U pCaIM3alliuH, IOKA3aTCJIN Ka4€CTBA.

IIpakTuyeckass 4acTh. BbIMonHEeHHWE Keiic-3ajaHns. BO3MOXHO UCHONIB30BaHWE WH(OPMAIMOHHO-

IMpaBOBOI'O KOMILJICKTA CHCTEMbI «KOHCYJ'IBTaT».

4.2 3apanue 11 IK3aMeHYIOLIEerocs.

1. Boiopams npasunvnblii eapuanm omeema
1. Menemxment — OTO ...

1) >¢pdexkTnBHOE HCHONB30BAaHHE W KOOPAMHAIMSA BCEX PECYpCOB (IMPOM3BOJAMTENbHBIN, (DUHAHCOBBIA M

YeNIOBEUECKHIA) I JOCTHKEHHUSI 1IeTIel ¢ MaKCUMaIbHON 3(P(PEKTUBHOCTHIO

2) KOMIIJICKC B3aMMOCBA3aHHBIX ,Z[eﬁCTBI/Iﬁ 110 IIJIAaHUPOBAHUIO, OpTraHu3alu, MOTUBAIIUHU U KOHTPOJIO

3) CUCTEMAa MPOrpaMMHO-LECJIECBOI0 YIPaBJCHHA, NEPCIEKTHUBHOI0 M TEKYLICro IVIAHUPOBaHUSA,

OpraHusaluu Mpou3BOJACTBA U peau3allui NNPOAYKIIUA

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIUH YIIpaBIeHUS

2. llenbro MEHEKMEHTA SBJISICTCS

1) ynoBinerBopeHue norpedHoOcTEll phIHKA

2) u3y4eHue NoTpeOUTeNbCKON KOP3UHBI

3) coBeplIEHCTBOBAHUE MMPOU3BOACTBEHHOTO MpoLecca

4) BO3MOKHOCTb KOHKYPEHIIMH Ha PHIHKE



3. 3ajjaua MEHEKMEHTA ...

1 6maroTBOpHUTENIbHAS JESTEIBHOCTD

2) monmyueHue MpUuObLIH

3) pa3paboTka cUCTEMBI TPOU3BOJICTBA U COBITA

4) BHelpeHMe HAYKOEMKHX TeXHOJIOT Mil

4. MeHemkep OpUEHTUPYETCS Ha ...
1) cripoc cBOE# IPOAYKIIMI

2) morpedurens

3) HayKOEMKHE TEXHOJIOTHH

4) KOHKYpPEHTOB

5. ABTOp NpOLIECCHOTO MOAXOAA ...
1) @. Teiinop

2) A. @aiioab

3) M. ®omrer

4) I". DmepcoH

6. BHenpenue KOHBEWEPHOW CHUCTEMBI, PE3KOE CHIDKEHHE CTOMMOCTH TOBApOB, ClIab0e BMEIIATEIhCTBO
rocyJapcTBa XapakTEPHO I ...

1) NpOMBILIIIEHHOTO TIEPEBOPOTA
2) 310XH MOCTUHAYCTPUATIBHOTO 00IIECTBA
3) MOCTAKOHOMUYECKOM ATOXH

4) 3moXu MaccoOBOro cObITa

7. ABTOp IIKOJIBI HAYYHOTO YIPABJICHUS ...
1) A. ®aiions
2) I'. Dmepcon
3) @. Teiiaop

4) 3. Metio



8. Ba)XHOCTb MCUXOIOTMYECKOW COCTABISIONIEH B TPYJIOBOM AESITEIbHOCTH YEIOBEKAa pacCMaTPUBAET IIKOJA

1) Hay4HOTO yIIpaBiIeHUs
2) aAMUHHUCTPATUBHOIO YIIPaBJICHUS
3)4esioBeYeCKUX OTHOLIEHUI M MOBEJeHYECKUX HAYK

4) KONMMYECTBEHHBIX METOJIOB

9. Muccus npeanpusiThs — 370 ...

1) ctparerus, koTopasi 10/bKHA OBITH BBITIOTHEHA IO HCTEUEHUIO OMPENEIEHHOTO TIEpHOa BPEMEHHI
2) onpeaeIéHHbIH NepeYeHb TeKYIIUX U MePCIeKTUBHBIX HANPaBJIeHUI

3) cMBICH CyIIeCTBOBAHUS TUIAHUPOBAHUS

4) BUJICHHE CBOETO OM3HECA, CBOCH KOMITAaHUIO

10. BapranToM IJ1aHOBOM CTpaTeruu sBISIETCA . ..
1) rpynmoBast

2) cryneH4varas

3) ocTtaTouyHas

4) pukcupoBaHHas

11. ba3zoBas cTpaTterus pa3BUTHS MPEANPUATHSA — ITO ...
1) impepcrBa

2) MOHOIIONTUU

3) cermeHTaUU

4) pucka

12. OcHoBHas (pyHKIIHMSI MEHEDKMEHTA ...
1) mporuo3zupoBaHue

2) mpeJcKa3aHue

3) KOOpAMHUPOBAHUE

4) iIaHUpOBaHUe

13. YTO‘-IHCHI/IC, KOppEeKIuA, JOIIOJIHCHUC, OAHUM CIIOBOM, KOHKPCTU3alUsd CTPATCTUU — 3TO ...



1) cTparernyeckoe MiIaHUPOBAHUE

2) TAKTHYeCKOe NJIAHUPOBAHUE

3) uenenosaranue

14. IIpouecc popmupoBanus y pabOTHUKA HEOOXOAMMBIX CTUMYJIOB K TPy sIBIIseTCs QyHKIHUSA . ..
1) nnanupoBanue

2) opraHusanus

3) MmoTuBaNUS

4) KOHTPOJIb

15. CnocoGHOCTB K OOIEHHIO — 3TO ...
1) opraHu30BaHHOCTH

2) ynpasieHue

3) KOMMYHUKATHBHOCTD

4) nenoBoe OOIICHHE

16. [lepenaya win pa3aeneHne MOTHOMOYUMA
1) eHTpamu3aIus

2) equHOHAYATHE

3) KoopaMHAIUS

4) nejsernpoBaHue

17. YMeHue BIUsITh HAa TOAYUHEHHBIX BBIPAXKAETCSA B KAYECTBE
1) TOMUHAHTHOCTH

2) cTpeccoyCTONYUBOCTD

3) KpeaTUBHOCTH

4) ruOKOCTh TIOBENICHUS

18. Meton 0OCHOBaHHBINH Ha MaTepHAIbLHON 3aMHTEPECOBAHHOCTH PaOOTHUKOB
1) opranu3aOHHO-TTPaBOBOM
2) aAMUHHUCTPATUBHBIN

3) coIManbHO-TICUXOJIOTHICCKHUM



4) Y KOHOMUYEeCKHii

19. Ctuis yYHpaBJICHHSA, ITOJHOCTBIO OpI/IeHTI/IPOBaHHHﬁ Ha pPOU3BOACTBO U y,Z[eJ'IHIOH_H/Iﬁ MaJI0O BHUMAaHUA
JIIOOAM, a TAKIKC PCIICHHA, KOTOPBIC HC OGCY)KII&IOTCH

1) neMokpaTH4eCcKui
2) nubepanbHbIiI
3) AUKTATOPCKUM

4) meCCUMUCTHUECKHIA

20. bornee HarIAIHO UTOTOBYIO TOKYMEHTAITUIO 110 KOHTPOJIIO TIPEOCTABISETCS B popme ...
1) pucynkoB

2) cXeMbl

3) IMHeHHOH IuaArpaMMBbl

4) yctHO# dopme

Yemanosums npasunvuyro nocnedosamenvrnocms

21. YcraHOBUTD 1OCIIEI0BATENBHOCTD JEHCTBUM Mpoliecca yIpaBIeHUs

1) nomyuenue u o06paboTka MHGOPMAIIMK O COCTOSIHUU OOBEKTA

2) BbIJJa4a KOMaH/IbI

3) peanu3aiys penieHus 1 N3BMEHEHHE 00beKTa

4) onpeneneHue X03sHCTBEHHBIX IPUHLIMIIOB U OPUEHTUPOB, LIeJIel U 3a/1a4
5) BeIpaboOTKa perieHuit

Omeem: 1,4,5,2,3

22. YCTaHOBHTD MOCIIEIOBATEILHOCTD TAIOB MPOIEcca IIIAHUPOBAHUS
1) mporHo3upoBaHue

2) dopmypoBaHue 1eTei

3) bopmupoBanue OroKETa

4) pa3paboTka mporpaMm JIEHCTBHI U cOCTaBlieHHE Irpaduka padboT

5) BBIsSIBIIEHHE W BEIOOP BapUAHTOB Pa3BUTHS

Omeem: 1,5,2,4,3



23. YcraHoBuTe Hepapxuto norpedHocteit mo Macnoy
1) noTpeOHOCTH B 6€30M1aCHOCTH U CTAOMIBHOCTH

2) NOoTpeOHOCTh B YBAKEHUH

3) duznonoruyeckre NOTPeOHOCTU

4) ToTpeOHOCTH B CAMOBBIPAYKCHUN

5) conpanbHbIE TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmagvme nponywiennoe cnoeo 6 npeonosicenuu
24) ... IUIaH OpeNNpUsITHS, COCTABIIAIOIINICA Ha 1 — 3 roja s JOCTHXKEHUS CTPATETMYECKUX LIeIIeH.

Omeem: TaKTHYECKUU

25) JlearenbHOCTDb, UMEIOIIAs ENIbI0 aKTUBU3UPOBATH JIFOJIEH, pabOTAIOMIMX B OpraHU3aIUH, ¥ MTOOYIUTh HX
3¢ (EKTUBHO TPYIUTHCS JUTS BHITIOTHEHHSI IOCTABICHHBIX 1IEJIeH HAa3bIBACTCH ...

Omeem: MOTHUBaIUA

26) OcHOBHBIM (haKTOPOM MOTHBHPOBAHUS TEPCOHANIA K PadOTe SABISAETCA . ..

Omeem: 3apaboTHas 1IaTa

27) OCHOBHBIMH (PYHKLHUSMU MEHEKMEHTA SIBJISIOTCS IJIAHUPOBAaHHUE, OpraHU3alus, MOTUBAIIHS U ...

Omeem: KOHTPOIIb

Yemanoeume coomeemcmeue

28. Mexay aHITIMICKUMU U PYCCKUMU NOHATUSMU

1. Top manager A) MeHepKep 1o npojaaxam

2. Project manager b) Menemxkep BhICIIErO YPOBHS
3. Sales manager B) menemxkep cpenHero 3seHa
4. Brand manager ') MeHemKep 1Mo mpoeKTam

5. Middle manager J1) MeHeKep 1o MapKe ToBapa

Omeem: 1 —-b,2-1,3-A,4-][,5-B

29. dakTopoB BHEIIHEW U BHYTPEHHEH CpeIbl



1. ®akTOpHI BHEIIHEH CpeIbl A) motpebuTenu

2. ®aKTopbl BHYTPEHHEN Cpe/ibl b) Texnonorus npousBoacTBa

B) koHKYpeHTBI

I') nepconan

J) monuTrka

E) motpeburenu

K) ctpykTypa ynpasineHus

Omeem: 1 — A, B, JI,E;2—-b,T,K

30. Mexy CTpyKTypaMu yIpaBJieHUs U UX BUIAMU

1. Uepapxuueckuil TUI CTPYKTYP YIIPaBICHUS A) TUHEHHBIHI

2. OpraHn4ecKkuil TUI CTPYKTYp yIPABICHUS b) mrrabuoi

B) 6puramnbrit

') npoexTHBIH

J1) GyHKITMOHATBHBIN

E) maTpuunbIiii

Omeem: 1 — A, b,]1;2—-B,IE
IIpumepHbIe TEMbI IUCKYCCHH

1. MeHemKMEHT — 3TO HayKa WUJIU UCKYCCTBO?

2. 3HayeHue UCTOPUUYECKUX IIKOJI B Pa3BUTHH HAYKH YIIPABICHUS

3. HanuoHnasnbHble 0COOEHHOCTH MEHEIKMEHTA

4. BHemHsis cpefia 1 OpraHU3alys: YCTaHOBJICHHE B3aUMOJICHCTBYSI HHTEPECOB

5. JlenermpoBaHue 3aad ¥ MOJHOMOYHMNA: HHTEPECH PYKOBOAUTEINS U MTOJYMHEHHBIX

6. OmnpeneneHue MOHATUS «MAPKETUHI». TpaAULIMOHHBIA U HOBBI MapKETHHT.

7. MapKkeTHHI B COBPEMEHHBIX YCIOBHUAX U HAIPaBJICHHS €r0 COBEPLICHCTBOBAHUS.

8. Pacmpenenenue 3a1a4, npaB U OTBETCTBEHHOCTH B CUCTEME YIIPABJICHUSI MApPKETUHIOM.
9. Omnpenenenue crpoca U JOIU PHIHKA.

10. M3yuenue notpeduTenei.

CurtyanuoHHble 3a/1aHUS
Cumyauusa 1.

Bam kak pyKOBOAMTENIO MPEANPHUITHS HEOOXOAUMO 3alOHUTH JBA BAaKAHTHBIX MECTa: HAYAJIBHUK OTIEINa
MapKETUHTa ¥ PyKOBOIMTEIS TPYIIIbI YUEThl U KOHTPOJIS TUIAHOBOTO oT/ena. [locTpoiiTe (MUChbMEHHO) MOJIEIIN STUX
MEHE/DKEPOB, OTPa3WB B HHUX TPEOOBaHUS, KOTOpPHIE BbI OyAeTe NPEABSBIATh MPETCHICHTAM Ha JIOJDKHOCTH,
BKJIIOYAsi CIIOCOOHOCTH TPEACTOAIIEH JEATEIHHOCTH, TEOPETHUYECKWE HABBIKM M TPAKTUYECKUE HaBBIKH,
TEMIIEpPAMEHT, 3I0POBbE U JIPYyTUe KaueCTBa, HEOOXOIUMBIE /IJIsl YCIEIIHOW padOoThl B HOBOU JTOJIKHOCTH.

CpaBHuTe 00€ CO3/IaHHBIC BAMU MOJICIIH.

I/ITaK, Ha4YaJIbHUK OTACIa MApKECTUHIa JOJKCH OBITE. ..



PykoBoauTenb Tpymmbel y4yeTa W KOHTPOJS IUIAHOBOTO OTAENAa JOJDKEH MPEUMMYLIECTBEHHO 00aaaTh
CJIEIyIOIIMMU JINYHOCTHBIMU CBOWCTBAMH: . . .

Hanee. Bl co3nanu Mojaens pyKoBoauTeNeH ABYX mojapasneneHuil. OObsIBUTE KOHKYPC Ha 3aMEIIEHHE ITHUX
BAaKaHTHBIX }IOJI)I(HOCTeﬁ, a B Ka4CCTBE MMPETCHACHTOB HCHOJ’IBSyfITG BalllnX 3HAKOMBIX. HpI/IMeHI/ITe OaJILHBIN METOI,
BbIOEpUTE HanbosIee JOCTOMHOIO MIPETEHEHTA Ha KaXAyI0 JOKHOCTb.

Cumyayus 2.

Pazbepute nBe NOCTATOUYHO CTaHAAPTHBIE IJIA CTYJEHYECKOM TIpymmbl cUTyalud. B mucbMeHHOM Buje
clienaiTe miaaH paboThl TPYIIIHL.

1. TI'pynme HEOOXOAMMO BBINOJHUTH ONpEAENeHHBIH 00bEM paboT Mo OJaroycTpoWCTBY TEPPUTOPHH
koteka. KTo noimkeH BO3IIaBUTH CTyZAEHUECKyro pabouyro rpymnnbl? Kak Oyaer opraHm3oBaHa MOJATOTOBKA K
pabote?

2. CryneHueckas TpylIa pelwia IpOBECTH BMeCTe ouepenHoW mpa3aHuk. Kak OyneT opraHuzoBaHa
MOJrOTOBKA K MPa3HUKY, KTO €€ BO3INIaBUT, U OyAET yNpaBisITh CUTyaluei?

Cumyayus 3.

[TocTpoiiTe TuiaH CBOEil Kapbephl, MPEIYCMOTPEB HE TOIBKO TPYAOYCTPOMCTBO, HO M TPOIBHKEHHE IO
MEepapXUUeCcKOl JIECTHHUIE, TIIOBBIIIEHHE CBOEro 00pa3oBaHUS W NPUOOpETEHHs HABBHIKOB  YIPABJICHUS
NPOU3BOJICTBEHHBIMH IPOIIECCAMH M JIIOJbMH, paboTel B rpymme (KOMaHZE), CBOM TBOpPUYECKHH pocT. Pemms
TPYIHYIO U BaXKHYIO 33J]a4y B CBOEH JKM3HU, HarpaauTe ce0st CBOOOTHBIM BpEMEHEM, YTOOBI «pacciabuThCs».

Bo03MO0kHO, 3TO OAWH U3 CaMbIX BaKHBIX IIJJAHOB BallleH KU3HU!
Cumyauus 4.

Ha yyactok nmoctynuia Mojozas paOOTHHUIIA ¢ HEYPaBHOBEIIEHHBIM XapakTepoM. Pe3kocTh ee oOpatieHus ¢
JAPYTUMU paOOYUMHU SIBIISIETCS MPUUYNHON BOSHUKHOBEHUS KOH(PJIMKTHOM CUTYallUu.

Kakue neiicTBus 1ODKEH NPEANPUHATh HAYaIbHUK y4acTKa JJIs yIy4IIeHUs ICUXOIOTHYECKOro KIMMara.
Cumyauus 5.

Macrep BbIgasl pabOTHUKY, TTOJIB3YIOIIEMYCSl B KOJJICKTHBE aBTOPUTETOM, Haps/l HA “HEBBITOIHYIO paboTy.
Pabounii HaoTpe3 otkazaincs. [Ipoananusupyiite curyaruio. KakoBel Bamm feiicTBus Ha MecTe MacTepa B JaHHOM
CUTYyaIUU.

Cumyayus 6.

Berectosmas opranuzanus TpeOyeT NpencTaBlIeHHs OT4eTa, B KOTOPOM HCHOJIB3YHOTCS MaTepUallbl
4eThlpex OTHeNOB .PykoBOaMTENb Ha3HAuaeT HavyajJbHMKA OJHOTO M3 ATHUX OTAEIOB OTBETCTBEHHBIM 3a cOOp
MH(pOPMALIUK K ONpe/IeIEeHHOMY CpOKY .Bce HauanbHUKH, KpOME OJHOTO, CIali CBOU MaTepHuaibl. OTBETCTBEHHBIN
HEOJHOKPAaTHO HAallOMHMHAJ HapyIIUTEN0, HO Oe3ycnemHo. “BbIiTH” Ha pykoBOAMTENs HE yAalioch, TOT ObLI B
KOMaHJupoBKe. B pesynbrare

paboTta OblTa copBaHa. PykoBOAWTENb Haka3blBa€T OTBETCTBEHHOIO, HEB3Upas Ha OOBSICHEHHE MPUYUH.
[Ipoananusupyiite naHHyl0 KOHMIMKTHYIO cuTyaruio. Kakue ommMOKM MOMyCTHUI PYKOBOAMUTENb, AENErHpys
MOJTHOMOYHS CBOEMY MOJYUHEHHOMY.

Cumyayus 7.

B xomiektrBe paboTalOT TpPU CHEIHMAIUCTa OJMHAKOBOTO YpoBHs KkBamupukanuu. OcBoOOXKmaeTcs
JOJKHOCTh PYKOBOAMTEIIS ATOro MojpaszzeiieHus. Bece Tpoe mpeTeHayroT Ha 3Ty AOKHOCTb. BO3HHMKaeT octpoe



COTIEPHUYECTBO, CIyXH, HWHTPUTH. B dYem mnpuumHa KOH(PIUKTHOW cuTyannu. Kakue HEIOCTaTKU HMEeT
CYULIECTBYIOIAsl B OpPraHU3alMK cucTeMa (pOPMHUPOBAHHS KaJIPOBOTO pPe3epBa.

Cumyayus 8.

MacTtep BbI3BaJl pabOYero W CTaJl €ro OTYMTHIBATH 3a Omno3maHue. Paboumii ccpuiaics Ha IUIOXYH paboTy
TpaHcnopTa. MacTtep He NMpHUHAT 00bsICHEHUH U 00BSIBUI BHITOBOp HapymmTento. Ha3aBrpa HyKHO OBLIO OCTAaThCS
Ha CBEpXypOUHYIO paboTy, HO pabOTHHUK MacTepy B 3Tod mpockbe oTkazan. B pesymprate paboTa Oblia copBaHa.
[Tpoananu3upyiite JaHHYIO CUTyaluo. YTo 03Ha4YaeT MoHATHE “OaaHC BIACTH .

Cumyayus 9.

Bbl — macTep ydacTka, Tie BBITIOJNHSIETCS CpOUHBIN 3aka3. Bce paboume (30 demoBek) paboTaim XOpOIIO.
Pazmep npemun, momnexariei pactipenenenuto, cocrapiser 30000 py6. Kak 661 Bel pacnipenenuiy npemMuto.

Cumyayusa 10.

Crapmuii Mo IOJDKHOCTU COTPYAHUK JAaeT MHE CPOYHOE 3aJjaHHe, KOTOPOE s MPUHUMAIOCh BBINOJIHATH
HEMEUICHHO. Bckope apyrod COTpPYAHMK, 3aHUMAIOLIMN AHAJIOTMYHYIO JIOJDKHOCTH, IPUHEC 3aJaHHE, TOXKE
cpouHoe. S OOBSACHAI0, YTO BBINOJIHAK CPOUYHYIO pabOTy M HE MOTY CHUI0 MUHYTY B3AThCs 32 HOBoe 3afanue. OH
HacTauBaeT, s OTKa3biBal0. OH WIET KaJloBaTbCsl HavyajlbHUKY, HO TOIO HET, OH BO3BpAILA€TCs U IPOJOJIKAET
HACTaWBaTh Ha CBOeM. Pa3roBop moIIen Ha MOBBIMICHHBIX TOHAX, TOCJE Yero s Hajenajga omuOoK B paboTe W B
UTOTe OKa3aJiCsl HeJOBOJICH | MepBbIi coTpyaHuk. Chopmynupyiite npudnHy 1aHHON KOH(GIMKTHON cuTyauuu. Uto
SBWJIOCH MHIIMJIEHTOM. Kak mpenoTBpaTuth NoJ00HbIE CUTYaAIUH.

Cumyayusa 11

JIBa pyKOBOIUTENSI Pa3rOBOPHIIMCH O TOM, KakK JIydllle OTAaTh pacnopsbkenue. [lepBolit ckazan: “[maBHOe —
YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHs HET BPEMEHH, YTOOBI 1Moao0pars ¢opMy BhIpaxkeHWi”. BTopoii ckazain:
“MoskeT ObITh Y TeOs HapOa He TakoW OOMTYMBBIHN, KaK Hall. MHE MOCTOSHHO MPUXOIUTCS MPOIYyMbIBATh, KAK C KEM
nayumie moroBopuTh’. CioBaM Kakoro pykoBoautTedss Bel  oTmaere mnpeamourenue, Kak yuiie oTnaTh
pacrnopsiKeHue.

Cumyayusa 12

VYenex B Ou3Hece 3aBUCUT OT YMEHHUS MPHUHATH IMpPaBUIbHOE pelleHue. B mpakTuke BcTpeydaroTcs
CJIEIyIOLUE BapUAHTHI:

-pYKOBOJIUTEIh IPUHUMAET PEUICHHE U COOOINACT Pe3ysIbTaT MOJYMHEHHBIM, €CITH 3TO HEOOX0IUMO;
-pyKOBOJIUTEINb IPUHUMAET PEUICHHE U COOOIAET, TOYEMY OH €ro IMPUHSLI,

-pYKOBOJIUTENb MPUHUMAET PELICHHE , HO IPU ITOM MHTEPECYeTCs] MHEHHEM MOJIYMHEHHBIX, IPUBETCTBYET
WX BOMNPOCHI, TOJydasi TAKUM 00pa3oM BO3MOXKHOCTBH INMPOBEPUTH PEIICHHWE U B Ciiydae HEOOXOIUMOCTH BHECTH
M3MEHEHUS;

-pYKOBOJUTENb IPUHUMAET PELICHUE U IIPEJICTABIISIET €r0 TPYIIIE Ha 10padoTKY;

-pYKOBOUTENb H3JIAaraeT CyTh MPOOJEMBbI, CIpaIlWBacT, Kakue OyayT MpPEIJIOKEHUs, W, BBICIYIIaB UX ,
[IPUHUMAET PELLICHHUE;

-pYKOBOAUTENb U3JaraeT npodjeMy U IpOCHUT IPyMITy NPUHSTH pelIeHHe, OCTaBIssA 3a cOOO MpaBo BeIOOpa
U YTBEpPXK/IEHUE BApHAHTA;

-pYKOBOJIUTENb U3JIaraeT npobjeMy U IPUHUMAET pPelIeHUEe TPYIIIbL.

Kaxkoii 13 npeiokeHHbIX BapuaHToOB BbI cunTaete npearnodTutreabHbIM. OO0CHYHTE CBOIO TOUKY 3PEHHUSL.



Cumyayusa 13

Yacto mnociie pabouero mHsg MeHEIKEpP KOHCTaTUpyeT: ‘S Henbld AeHb HampsHKEHHO padoTal, OIHAKO
b

'7’

MHOIo€ M3 TOro, 4ro s HaMc4dall CACIaTb, OCTAaJIOCh HCBBIIIOJIHCHHBIM: . Kakune IIPUYHHBI, 110 BameMy MHCHUIO,

MCEUIAKOT BBIITOJHATH BCE HAMCUYCHHOC.

Yro HCO6X0,Z[I/IMO caciarh, 4TOOBI MOYKHO OBLIO pcain30BaTh CBOU IJIAHbI 0e3 MCPCHAIIPAKCHHA.

Kpurtepuu oneHKH NpakTH4YecKUX padoT
OTMmeTKa «5» CTaBUTCS, €CJIU CTYJIEHT:

® TBOPYECKH IIAHUPYET BHITIOJIHEHHUE PAOOTHI;

® CaMOCTOSITENIBHO U MOJHOCTHIO UCITOJIB3YET 3HAHMS IPOTPAMMHOIO MATEPUAa;

® [PaBWIbHO U aKKYpPAaTHO BBIIIOJIHSET 3a/IaHNUCE;

® yMEeT MOJb30BaThCS CHPABOYHOM JUTEPATypOH, HAIIAIHBIMH TOCOOUSAMH M JIPYTUMHU

CpEICTBaMH.
OTMmeTKa «4)» CTaBUTCS, €CJIM CTYJICHT:

® TIPaBWIHHO IJIAHUPYET BHIMOJIHEHHE PaOOTHI;

® CaMOCTOSTENIBHO UCIOJIb3YET 3HAHUS POIrPAMMHOIO MaTepuaia;

® B OCHOBHOM IIPaBHJIBHO M aKKYPATHO BBITIOIHAET 3a/1aHUE;

® yMeeT MOJb30BAThCA CIPABOYHOM JUTEpaTypod, HAINSAHBIMH TOCOOMSIMH U JAPYTUMHU

CpeACTBaMHU.
Ot1meTKa «3» CTaBUTCS, €CJIM CTYJICHT:

® J0IycKaeT OMMOKU MPH IJIAHUPOBAHUM BBITIOJHEHUS paOOThI;

® HE MOXET CaMOCTOSATENILHO HCIIONb30BaTh 3HAYMTENBHYIO YacTh 3HAHHWH MPOrPaMMHOIO
marepuaa,

® JI0MyCKaeT OMMUOKU U HEAKKypaTHO BBIMIOJHSIET 3a/1aHuE;

® 3aTpyIHSETCS CaMOCTOSTEIBbHO MCIIOJIb30BaTh CIPABOUYHYIO JIMTEpAaTypy, HarJIsIHbIC
nocoOus U Ipyrue cpeacTBa.

OTMeTKa «2)» CTaBUTCS, €CJIU CTYJICHT:

® He MOXET MPaBUJIBHO CIJIAHUPOBAThH BHITTOJIHEHHUE PAOOTHI;

® HEe MOXET MCI0JIb30BaTh 3HAHUS IPOrPAMMHOTO MaTepHaa;

® J0IyCKaeT rpyOble OIMOKHM U HEAKKYpaTHO BBIMOJIHAET 33aHUE;

® He MOXET CaMOCTOSITEJIbHO MCIOJIb30BATh CIIPABOUHYIO JIUTEPATypy, HAIJISIAHbIE TOCOOUS U

ApYyTHE CPEICTBA.

KpuTtepun oueHkn TecTOBBIX padoT

Ouenka «5» - 100 — 90% npaBUIbHBIX OTBETOB
Onenka «4» - 89 - 80% npaBUIbHBIX OTBETOB
Onenka «3» - 79 — 70% npaBuiIbHBIX OTBETOB
OneHnka «2» - 69% u MeHee MpaBUIbHBIX OTBETOB



Kpurepuu onieHKH BHINOJHEHUS Kelic-3a1aHuil
Kpurepusimu O11eHKHU BBIITOJIHEHHOTO KEHC-3a1aHUS SIBJITFOTCS:
1.Hay4uHo-TeopeTnyecKkuii ypoBEHb BBIIIOTHEHUS KEIC-3a/1aHNsI U BBICTYIICHHUS.
2.1TonHOTA pemieHus Keiica.
3.CTeneHb TBOpPUECTBA M CaMOCTOATEIBHOCTH B MOAXOJE K aHAIMU3y Kelca W €ro pEeuIeHUIo.
Jloka3aTenbHOCTh U YOSTUTETHHOCTD.
4.dopma wu3noKeHUST MaTtepuana (CBOOOAHAs; CBOMMH CJIOBaMH; TPAaMOTHOCTh YCTHOW WIIH
MUCbMEHHOM PEUr) U Ka4eCTBO MPE3EHTALINH.
5.Kynbrypa peuu, )K€CTOB, MUMHKH MPH YCTHON MPE3EHTALUN.
6.11omHOTA M BCECTOPOHHOCTH BBIBOJIOB.
7.Hanuune coOCTBEHHBIX B3IJISAIOB HA MPOOIIEMY.
OreHka 3a Keic-3a/laHie BBICTABIISCTCS 10 YeThIPEXOAUTLHOM IIKaJIe.
«OTIHYHO»—KENC—3aJaHUE BBITIOJHEHO TMOJTHOCTBIO, B paMKaxX PErjlaMeHTa, YCTAaHOBJIEHHOIO Ha
MyOJIMYHYIO TIPE3EHTALMIO, CTYACHT(bI) MPUBOAUT (TIOArOTOBUIIN) MOJIHYIO YETKYIO apryMEHTAIUIO
BBIOPAHHOTO PEIIEHUS HA OCHOBE KQUECTBEHHO CJIEJIAHHOTO aHalu3a. [[eMOHCTpUpYIOTCS XOpoline
TEOPETUUYECKUE 3HAHUSA, UMEETCS COOCTBEHHAss 0OOCHOBaHHAsS TOUYKA 3pEHUsI HA Mpodiemy(bl) U
NpUYMHBI ee (MX) BO3HUKHOBEHHS. B ciydae psijia BBISIBIECHHBIX MPOOJIEM YETKO OINpEAessieT UX
uepapxuto. [Ipu yCTHOW mNpe3eHTaIlMy YBEPEHHO W OBICTPO OTBEYACT Ha 3aJaHHBIC BOIPOCHI,
BBICTYIUIEHUE COINPOBOXKIAETCS IMpUEMaMU BU3yalIu3aluu. B cioydyae NUCBMEHHOTO OT4YeTa-
MPE3EHTAIUU 110 BBIMOJIHEHUIO KEHC-3a/laHusl ClIeJIaH CTPYKTYPUPOBAHHBIN U JI€TaTu3UPOBAHHBII
aHaNM3 Keiica, MpeaCcTaBlIeHbl BO3MOXHbIE BapUaHThl pemeHus (3-5), 4eTKO U apryMEeHTUPOBAHO
000CHOBaH OKOHYATEIbHBIN BEIOOP OJIHOTO U3 aJIbTEPHATUBHBIX PEIICHUN.
«XO0pomo»—KeHc—3aJaHue BBIIIOJHEHO TOJIHOCTBIO, HO B paMKax YCTaHOBJIEHHOTO Ha
BBICTYIUICHHUE perJlaMeHTa, CTYICHT(bI) HE NPUBOAUT (HE TOATOTOBUIIM) TOJHYK YETKYIO
apryMEHTAIMI0 BBIOpAHHOTO DpelmieHus. lMeer MecTO U3JIMIIHEE TEOpPEeTU3UPOBAHUE, WIH
HAa000pOT, TEOpEeTUYECKOoe OOOCHOBAHHME OTrPAHUYEHO, UMEETCS COOCTBEHHash TOYKa 3pEHUs Ha
npoOsieMbl, HO HE BCE NMPHUYMHBI €€ BOBHUKHOBEHUS YCTaHOBJEHBI. [Ipy ycTHOI mpe3eHTanuu Ha
JNOTOJHUTENIbHBIE ~ BOIPOCHI  BBICTYMAKOUIMKA  OTBEYAET C  HEKOTOPBIM  3aTPYAHECHHEM,
MOATOTOBJIEHHAs] YCTHAsl MPE3EHTALMK BBIIIOJIHEHHOTO KeWC-3aJjaHusl HE OYEHb CTPYKTYpUpPOBaHa.
[Ipu nMCbMEHHOM OTYETE-IPE3CHTAIMY 10 BBIIOTHEHUIO KEeHC-3a]aHusl ClIeJIaH He TOJIHBIN aHaln3
Kelica, 06e3 ydera psima (HakToB, BBISBIECHBI HE BCE BO3MOXKHBIC MPOOJIEMBI, JIJISi PEIICHUS MOTJa
ObITh BBIOpaHA BTOPOCTEIICHHAs, a HE MJIaBHAas TMpolieMa, KOJUYECTBO MPEICTaBICHHBIX
BO3MOXXHBIX BApPHAHTOB peEIICHUA —2-3, 3aTpyJHECHA YEeTKas AapryMEHTalHs OKOHYATEIbHOTO
BBIOOpPA OJTHOTO U3 aJbTEPHATUBHBIX PEIICHUI.
«YI0BJIETBOPUTEJIBHO» —KelC—3a/JlaHie BBIMOJHEHO Oosiee YeM Ha 2/3, HO B paMmKax
YCTAHOBJICHHOTO Ha BBICTYIUICHHWE perjlaMeHTa, CTYACHT(bI) pacIUIbIBYaTO PACKPBIBAET peElICHUE,
HE MOXET YEeTKO apryMEHTHUPOBaTh CJEJIaHHBIA BBIOOpP, IIOKA3bIBAET SBHBIM HEJOCTATOK
TEOPETUUYECKUX 3HaHUN. BBIBOIBI cllalbble, CBUAECTENLCTBYIOT O HEJJOCTATOYHOM aHajau3e (akToB, B
OCHOBE PEILICHUS] MOKET UMETh MECTO MHTEpHpeTanus (HakTOB WIH MPEINOI0KEHNs, COOCTBEHHAs
TOYKa 3pEHUs Ha MPUYMHBI BOSHUKHOBEHHUS MpoOieMbl HE 0OOOCHOBaHA WM OTCYTCTBYeT. [Ipu
YCTHOM IPE3EHTallMK Ha BOIIPOCHI OTBEYAET C TPYAOM WIHM HE oTBeuyaeT coBceM. [loaroroBiennas
MPE3CHTAlMs BBINOJIHEHHOIO KEUC-3aJaHusl HE CTPYKTypUpoBaHa. B ciydae nNMCbMEHHOU
MPE3EHTALMHU 10 BBIIIOJHEHUIO KEMC-3a1aHusl HE CHICJIAH JIETaJIbHbIA aHAIN3 Keica, JaJIeKO HE BCE
(bakThl y4TEHBI, IS PEIIeHUs BBHIOpaHAa BTOPOCTEIICHHAS, a HE TJIaBHAs IpoOyieMa, KOIUYECTBO
MPEACTAaBICHHBIX BO3MOXHBIX BapUaHTOB pelIeHUs —1-2, OTCYTCTBYET 4YeTKas apryMEHTallus
OKOHYATEIHLHOTO BHIOOpA PEIICHUS.
«HeynoB1eTBOPUTEJIbHO» —KEIC-3aJaHUE HE BBIMIOJIHEHO, UJIM BBIMOJIHEHO MEHEE YEM Ha TPETh.
OTCcyTCTBYET JeTanu3aiusg IMpyd aHaA3 Kehca, HW3JI0KEHUE YCTHOE WIM MHCbMEHHOE He



CTpyKTypupoBaHO. Ecnu pemienre u 0003Hau€HO B BBICTYIJIEHUU WJIM OTYETE-MPE3EHTALUHU, TO
OHO HE SBJISICTCS PELIEHUEM MPOOJIEMBbI, KOTOPasl 3aJI0’KEHA B Keiice.

KpuTepnu oieHKHN YyCTHBIX OTBETOB HA IK3aMeHe

«Om]luLlHO», C€CJIM CTYACHT:
. IIOJIHO PpPAaCKpBII COACPIKAHHWEC MaTcpHajla B O6’BGMC, npeaAyCMOTPECHHOM

pOrpaMMoi U y4eOHUKOM;

. V3JIOKWAJI Marepuan TPaMOTHBIM SI3bIKOM B  OIPEIEICHHOM JIOTMYECKON
[10CJIEI0BATEIIBHOCTH, TOYHO UCIIOJIb3YsI TEPMUHOJIOTHIO;

. YMEHME  WUIKOCTPUPOBATh  TEOPETUYECKUE  ITOJOKEHHUS  KOHKPETHBIMU
MIPUMEPAMHU, IPUMEHSITh UX B HOBOM CUTYalLlMU ITPY BBIMOJHEHUH MPAKTUYECKOTO 3aJaHHUS;

. IIPOJIEMOHCTPHUPOBAJl YCBOCHUE PAHEE M3YUYEHHBIX COIYTCTBYIOIIMX BOIPOCOB,
c(OpMUPOBAHHOCTH U YCTOMYUBOCTH UCIOIB3YyEMbIX MTPH OTPAOOTKE YMEHU U HABBIKOB,;

. OTBEYaJl CaMOCTOATENBHO 0€3 HABOJAIINX BOIIPOCOB MPEIOAaBaATENS.

Bo3MoxxHBI OIHa - ABC HCTOYHOCTU IIpU OCBCHICHHWHU BTOPOCTCIICHHBLIX BOIIPOCOB HIIK B
BBIKJIAZIKAX, KOTOPBIC CTYACHT JICTKO HCIIPABUJI I10 3aMCUYAHHIO ITPCIIOAaBaTCIIA.

«Xopouwioy, eCll OH YIOBJIETBOPSIET B OCHOBHOM TPEOOBAaHUSM Ha OLIEHKY «5», HO TIPH 3TOM
MMEET OJVH U3 HEJOCTATKOB:

. B W3JIOKCHHH JIOMYIICHBI HEOOJbIINE MPoOeibl, HE MCKA3UBIIHE COJEPIKAHUE
OTBETA,;
. JOIYIIEHbl OJMH — JBa HEIOYeTa NPU OCBEIICHHH OCHOBHOIO COJEP)KAHHS

OTBETA, UCIIPABJICHHBIE 110 3aMEUYAHUIO MTPEIOIaBaTEeIs;

. JOMYIIEHBl OlMOKa Wik 0Oojiee JBYX HEIOYETOB IMPU OCBEIICHUU BTO-
POCTEINEHHBIX BOIMPOCOB WM B BBIKJIAJKaX, JIETKO UCIPABICHHbIE [0 3aMEYaHUIO
MpernoaBaTes.

«YoosenemeopumenbHo» CTaBUTCA B CIEAYIOIIMX CIIyYasx:
. HETMOJIHO WM HEMOCJIEI0BaTEIbHO PACKPBITO COJAEpXKAHUE Marepuana, HO

MOKa3aHOo 0O0lllee MOHUMAaHUE BOMPOCA U MPOACMOHCTPUPOBAHBI YMEHUS, JOCTATOUHBIC JJIs
JAJBbHENIIEr0 YCBOEHHUSI TPOTPAMMHOIO MaTepuana;

. UMEJIUCh 3aTPyJHEHUs WIM JOMYIICHbl OLMOKU B OINpEICICHUU MOHITHUH,
WCMOJIb30BAHUU TEPMHUHOJIOTUM, UCIPABJICHHBIE MOCJIE HECKOIBKHX HABOJAIIMX BOIMPOCOB
MpEToIaBaTels;

. CTYIGCHT HE CIpaBWICS C IPUMEHECHUEM TEOPUM B HOBOM CHUTYyallMu TIpU
BBITIOJIHCHUU TIPAKTUUYECKOTO 3aJaHus, HO BBIMOJHUJ 3aJlaHusl 00s3aTeIbHOTO YPOBHS
CJIO)KHOCTH I10 JAHHOM TeMe.

«Heyoosenemsopumenvroy CTaBUTCA B CIAEAYIOIINX CIIydasiX:
. HE PACKPBITO OCHOBHOE COJIEp)KaHUE YUYEOHOr0 MaTepHaa;

. oOHapy>XeHO HE3HAHHE WM HETIOHUMaHHE YYEeHUKOM Ooiblnei minu Hanboiee
BaYKHOM yacTu yueOHOro Marepuana,



. AOIMYIICHBI OIINOKH B OIMpCACICHUU HOHHTHﬁ, npu  HKCIIOJIb30BAHUU
TCPMUHOJIOTMHU, B PHCYHKaAX, YCPTCIKAX WU Fpa(l)I/IKaX, B BBIKJIaJIKax, KOTOpPbLIC HE
HCIIPABJICHBI ITOCJIC HCCKOJIBKHUX HABOIAIIUX BOIIPOCOB IIPCIIOAaBaATCIIA.



	1. Выполнение практического задания
	Миссия фирмы – это публичная цель деятельности компании (понимание компанией своей роли в системе бизнеса).
	Пример: Миссии компаний Ford, Procter&Gamble
	Ситуация 1. На беседу к Вам пришел подчиненный, которому Вы поручили контролировать исполнение важного решения. Он утверждает, что не успевает одновременно со своей текущей работой следить за деятельностью других людей, и требует, чтобы за эту дополнительную работу ему выплатили премию. Вы твердо знаете, что основная деятельность данного сотрудника занимает у него менее половины всего рабочего времени. Вы:
	Ситуация 2. Вы возложили на своего подчиненного, бригадира ремонтной организации, ответственность за обучение молодых работников. Для этого Вы предоставили ему определенные права. Некоторое время спустя, проходя мимо, Вы невольно становитесь свидетелем того, как он занимается с новичком, и обнаруживаете, что делает он это совершенно неправильно. Как Вы поступите?
	Ситуация 3. Существует важное дело, которое требует безотлагательного решения. Как Вы поступите в данной ситуации:
	Ситуация 4. Вы поручаете выполнение задания своему подчиненному, зная, что только он в состоянии хорошо его выполнить. Но вдруг Вы узнаете, что тот перепоручил задание другому лицу, и в результате задание к сроку не было выполнено.
	Ситуация 5. Вы отдали распоряжение, касающееся решения проблемы. Ваш подчиненный не выполнил этого распоряжения, но решил проблему, используя другие средства. Вы понимаете, что его решение лучше Вашего.
	Ситуация 6. Ваш непосредственный начальник, минуя Вас, дает срочное задание Вашему подчиненному, который уже занят выполнением Вашего ответственного задания. Вы и Ваш начальник считаете свои задания неотложными.
	Ситуация 7. Директор одной крупной фирмы делегировал подчиненному свои функции, которые заключались в следующем: подчиненный должен был пойти на важную встречу с заказчиком и заключить очень важный договор. Директор был уверен в компетентности этого работника и его способностях, но внезапно директор узнает о том, что подчиненный переусердствовал и все испортил.
	Ситуация 8. Вы – руководитель, который довольно успешно применяет приемы делегирования. Один из Ваших подчиненных все делает сам, никому ничего не доверяет, а поэтому часто задерживается на работе, сильно устает.

